
2024 Budget Proposal 
PUD #1 of Clallam County

September 11, 2023



Presenters: 

Name: Ruth Kuch
Position:  Finance Manager/Treasurer

Name: Sarah Canepa, CPA
Position:  Financial Analyst II
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Inputs Financial 
Policies

Public Work 
Session & 

Commission 
Action

Budget:  Start to Finish

• Departmental Budgets
• Operations & Maint.
• Capital

• Personnel Budget
• Economic Assumptions

• Reserves
• Operating DCOH
• Other Funds

• Debt Management
• Debt Coverage
• Debt Ratio

• Prelim. Budget - Work 
Session

• Final Budget Presentation 
- Resolution
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Budget Challenges:
• Weather

• Highly variable/less predictable
• Increasing Costs

• Supply Chain
• Labor
• Purchased Resources

• Capital
• System Improvements
• Replacements

• Regulatory Costs
• CETA
• WSDOT (Fish passage)

Budget Objectives:
• Provide Stable Rates

• Small annual rate adjustments 
• Be Financially Responsible
• Ensure Reliable Supply

• Favorable ROI projects
• Strategically assess capital needs

• Financial Policy Metrics:
• Op. Reserves  180 days
• Debt Ratio        ≤ 40%
• DSCR               ≥ 2.0x

+
LOW RATES HIGH RELIABILITY
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2023: Forecast Assumptions
• Inflows/Revenues  

• Sales – assume normal 
weather/consumption patterns 

• Customer Contributions – electric 
higher; water lower

• BPA/EEI Funding – no funds to be 
rec’d in 2023

• Outflows/Expenses 
• O&M – assume normal operations 

and maintenance expenses
• Purchased Power – proportional to 

sales
• Taxes – proportional to sales

• Capital
• Year End capital based on staff 

projections
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2024: Budget Highlights and Assumptions 
• Highlights  

• Purchased Power: +$7.56M
• Discontinuation of BPA’s Reserve 

Distribution Clause for Power
• Nominal increase to load forecast 

• Personnel: +$3.17M
• 2023-26 Collective Bargaining 

Agreement impacts
• Anticipated healthcare premium 

increase 9.24%
• Capital: +$1.79M 

• Excluding internal personnel costs

• Inflows/Revenues
• Sales

• Electric - Dependent on current COS 
study outcomes

• Water - Based on recent COS and board 
approved rate schedules

• Outflows/Expenses
• Prior year’s budget and YTD actuals 

used for budgeted estimates
• Known vendor/contract pricing
• ~92.5% of electric’s costs are non-

discretionary
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Electric System: Inflows & Outflows 
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2024                   
Budget

2023                
Projected

2022                         
Actual

Sales 77,142,525  75,160,109  72,638,019  
Other 6,351,597    3,815,364    5,000,603    
Interest 625,755       2,003,363    341,285       
FEMA -               709,809       28,532         
Customer Contributions 1,098,000    1,100,000    1,800,371    
Bond Proceeds -               -               8,123,917    
DSR Transfer 152,905       133,681       117,943       

Total 85,370,782  82,922,326  88,050,670  

Electric Inflows


Act Proj Bdgt Summary

		9/2/23



		Electric - Budget Summary (Modified Cash Basis)										Water - Budget Summary (Modified Cash Basis)										Wastewater - Budget Summary (Modified Cash Basis)

		Electric 		2024		2023		2022				Water		2024		2023		2022				Wastewater		2024		2023		2022

		Inflows		Budget		Projected		Actual				Inflows		Budget		Projected		Actual				Inflows		Budget		Projected		Actual

		Sales		77,142,525		75,160,109		72,638,019				Sales		6,434,872		5,169,550		4,983,617				Sales		98,557		85,193		79,485

		Other		6,351,597

Sarah Canepa x238: Sarah Canepa x238:
Plug for rounding		3,815,364		5,000,603				Other		56,304

Sarah Canepa x238: Sarah Canepa x238:
Plug for rounding		29,817

Sarah Canepa x238: Sarah Canepa x238:
plug for rounding		60,528				Other		- 0		82		132

		Interest		625,755		2,003,363		341,285				Interest		12,561		102,440		10,530				Interest		1,652		4,758		1,392

		FEMA		- 0		709,809		28,532				FEMA		2,187,726		711,981

Sarah Canepa x238: Sarah Canepa x238:
Expect full budget amount to be received prior to year end		29,216				Customer Contributions		- 0		- 0		795

		Customer Contributions		1,098,000		1,100,000

Sarah Canepa x238: Sarah Canepa x238:
Rough estimate		1,800,371				Customer Contributions		111,600		97,929

Sarah Canepa x238: Sarah Canepa x238:
Annualize July Actuals		144,110				Loan Proceeds		- 0		- 0		- 0

		Bond Proceeds		- 0		- 0		8,123,917				Loan Proceeds		1,700,000		4,500,000		166,055				Capital Fund Transfer		26,000		- 0		- 0

		DSR Transfer		152,905		133,681		117,943				Capital Fund Transfer		3,000,000		684,761		1,809,967						126,209		90,033		81,804

				85,370,782		82,922,326		88,050,670						13,503,063		11,296,478		7,204,023				Outflows

		Outflows										Outflows										Labor & Benefits		29,706		38,835		27,907

Sarah Canepa x238: Sarah Canepa x238:
Adjusted for PTO Accrual

		Conservation 		568,800		325,623		568,623				Purchased Resources		280,000		247,278		221,604				Oper., Maint. & Admin.		36,684		27,209		21,615

		Purchased Resources		31,390,189		25,175,907		29,555,292				Labor & Benefits		2,426,914		2,200,865		1,864,020

Sarah Canepa x238: Sarah Canepa x238:
Adjusted for PTO Accrual				Taxes		500		508		434

		Labor & Benefits		25,048,015		22,129,161		19,793,228

Sarah Canepa x238: Sarah Canepa x238:
Adjusted for PTO accrual				Oper., Maint. & Admin.		1,487,077		1,266,070		1,260,625				Debt		5,918		5,984		6,049

		Oper., Maint. & Admin. 		9,041,952		10,420,049		8,515,662				Taxes		284,070		267,052		246,447				Capital		50,271		12,000		86

		Taxes 		4,804,646		5,253,748		4,995,923				Debt		1,291,446		1,003,730		769,364						123,079		84,536		56,091

		Debt		3,377,570		3,533,913		3,516,489				Capital		7,733,816		6,311,483		3,210,074

		Capital 		12,648,044		9,054,321		6,973,693						13,503,323		11,296,478		7,572,134				Net Change in Operating Fund		3,130		5,497		25,713

		Fund Transfers		645,000		755,438		10,200,191

Sarah Canepa x238: Sarah Canepa x238:
134.007 Ceta
134.003 Rate Stabiliztn


				87,524,216		76,648,160		84,119,101				Net Change in Operating Fund		(260)		- 0		(368,111)

																						Fund Balances 12/31		2024		2023		2022

		Net Change in Operating Fund		(2,153,434)		6,274,166		3,931,569				Fund Balances 12/31		Budget		Projected		Actual				Operating Fund		97,962		94,832		89,335

												Operating Fund		270,411		270,671		270,671

		Net Change to Designated or Restricted Funds		Budget		Projected		Actual														Capital Fund		157,562		150,120		143,815

		CETA Fund		689,935

Sarah Canepa x238: Sarah Canepa x238:
575,000 plus interest		970,066

Sarah Canepa x238: Sarah Canepa x238:
per July GL; interest estimated at $30,000 per month Aug - Dec		681,482

Sarah Canepa x238: Sarah Canepa x238:
Per GL				Debt Service Fund		3,920

Sarah Canepa x238: Sarah Canepa x238:
Per amortization schedule		3,924		3,926				Interest		988		*		*

		Rate Stbln. Fund		70,000		180,438

Sarah Canepa x238: Sarah Canepa x238:
per GL
		234,384

Sarah Canepa x238: Sarah Canepa x238:
Per GL														Capital Maintenance Funds		8,429		7,442

Sarah Canepa x238: Sarah Canepa x238:
Annulized July		6,305

		Debt Service Funds		(101,524)

Sarah Canepa x238: Sarah Canepa x238:
Debt Service from above less payment		45,757

Sarah Canepa x238: Sarah Canepa x238:
Debt Service from above less payment
		(9,772)

Sarah Canepa x238: Sarah Canepa x238:
Per GL Actvity Report						

Sarah Canepa x238: Sarah Canepa x238:
Per amortization schedule		Capital Fund		3,070,661		3,410,289		3,081,727				Capital Fund Transfer		(26,000)		- 0		- 0

		Debt Service Reserve Fund		(152,905)		(133,681)		(1,546,144.46)

Sarah Canepa x238: Sarah Canepa x238:
Per GL Activity Report				Interest		57,609		*		*						140,979		157,562		150,120

				505,506		1,062,580		(640,050)				Capital Facil/Fire Protection Charges		622,616		345,133

Sarah Canepa x238: Sarah Canepa x238:
Annualized July actuals + $7,988 hookup * 5 for remainder of year		

Sarah Canepa x238: Sarah Canepa x238:
Plug for rounding																						

Sarah Canepa x238: Sarah Canepa x238:
Annulized July		

Sarah Canepa x238: Sarah Canepa x238:
Rough estimate								

Sarah Canepa x238: Sarah Canepa x238:
Plug for rounding		

Sarah Canepa x238: Sarah Canepa x238:
plug for rounding		

Sarah Canepa x238: Sarah Canepa x238:
Expect full budget amount to be received prior to year end		

Sarah Canepa x238: Sarah Canepa x238:
Annualize July Actuals		

Sarah Canepa x238: Sarah Canepa x238:
Adjusted for PTO accrual										

Sarah Canepa x238: Sarah Canepa x238:
Adjusted for PTO Accrual		

Sarah Canepa x238: Sarah Canepa x238:
134.007 Ceta
134.003 Rate Stabiliztn
																				

Sarah Canepa x238: Sarah Canepa x238:
Adjusted for PTO Accrual		

Sarah Canepa x238: Sarah Canepa x238:
575,000 plus interest		

Sarah Canepa x238: Sarah Canepa x238:
per July GL; interest estimated at $30,000 per month Aug - Dec		

Sarah Canepa x238: Sarah Canepa x238:
Per GL		

Sarah Canepa x238: Sarah Canepa x238:
per GL
		

Sarah Canepa x238: Sarah Canepa x238:
Debt Service from above less payment				

Sarah Canepa x238: Sarah Canepa x238:
Per GL		

Sarah Canepa x238: Sarah Canepa x238:
Debt Service from above less payment
												328,562				Total		$238,941		$252,394		$239,455

		Fund Balances 12/31										Capital Fund Transfer		(3,000,000)		(684,761)		(1,809,967)				*Interest presented separately in 2024 only. 

		Operating Fund		35,001,118		37,154,552		30,880,386						750,886		3,070,661		3,410,289



		CETA Fund		8,692,869		8,002,934		7,032,868				Total		$1,025,217		$3,345,256		$3,684,886						TRUE		TRUE		TRUE

		Rate Stbln. Fund		4,395,583		4,325,583		4,145,145				*Interest presented separately in 2024 only. 

		Debt Service Funds		2,014,021		2,115,544		2,069,788

		Debt Service Reserve Fund		1,611,558		1,764,463		1,898,144

		Total Designated or Restricted Funds		16,714,031		16,208,525		15,145,945						TRUE		TRUE		TRUE



		Total		$51,715,149		$53,363,077		$46,026,331



				$0		TRUE		TRUE



		CETA Fund Interest (full year)		114,935.00









		Pass for now:																				Pass for now:

		12/31 Reserves from TR or GL:																				12/31 Reserves from TR or GL:

		26,408,576.13		2021																		70,032.95		2021

		Check

		23,058,592.91		2020																		61,999.99		2020

		3,349,983		Calc. Chg in 2021 Reserves								Pass for now:										(8,033)		Calc. Chg in 2021 Reserves

		(581,586)		Difference		"Missing from budget"						12/31 Reserves from TR or GL:										(33,746)		Difference		"Missing from budget"

				-0.6605%								961,967.23		2021										-41.25%

												Check

												3,750,576.51		2020

		Net Transfers to/from Operating fund (not debt) 										(2,788,609)		Calc. Chg in 2021 Reserves

				(575,000.00)		to CETA 1/31						(2,420,498)		Difference		"Missing from budget"

														-33.599%

				(3,273,804.58)		to Rate Stabilization fund 3/31

				(6,351,385.98)		to CETA 5/31









				(10,200,190.56)		Transfers OUT







Revenues Expenses Graphs

				Electric

				Electric Inflows

						2024                   Budget		2023                Projected		2022                         Actual		% of Budget														From Revenue Spreadsheets (2019 - Treasurer/Budget; 2020 - Budget Reports - 2020 Revenue ss)

				Sales		77,142,525		75,160,109		72,638,019		90.4%

				Other		6,351,597		3,815,364		5,000,603		7.4%

				Interest		625,755		2,003,363		341,285		0.7%

				FEMA		- 0		709,809		28,532		0.0%

				Customer Contributions		1,098,000		1,100,000		1,800,371		1.3%

				Bond Proceeds		- 0		- 0		8,123,917		0.0%

				DSR Transfer		152,905		133,681		117,943		0.2%

				Total		85,370,782		82,922,326		88,050,670		100.0%

																										2020 Payroll deducted from 2020 Capital figure

				Electric Outflows

						2024                   Budget		2023                Projected		2022                         Actual

				Conservation 		568,800		325,623		568,623		0.6%

				Purchased Resources		31,390,189		25,175,907		29,555,292		35.9%

				Labor & Benefits		25,048,015		22,129,161		19,793,228		28.6%

				Oper., Maint. & Admin. 		9,041,952		10,420,049		8,515,662		10.3%

				Taxes 		4,804,646		5,253,748		4,995,923		5.5%

				Debt		3,377,570		3,533,913		3,516,489		3.9%

				Capital 		12,648,044		9,054,321		6,973,693		14.5%

				Fund Transfers		645,000		755,438		10,200,191		0.7%

				Total		87,524,216		76,648,160		84,119,101		100.0%





						(2,153,434)		6,274,166		3,931,569		Check

				Water

				Water Inflows

						2024                   Budget		2023                Projected		2022                         Actual		% of Budget

				Sales		6,434,872		5,169,550		4,983,617		47.7%

				Other		56,304		29,817		60,528		0.4%

				Interest		12,561		102,440		10,530		0.1%

				FEMA		2,187,726		711,981		29,216		16.2%

				Customer Contributions		111,600		97,929		144,110		0.8%

				Loan Proceeds		1,700,000		4,500,000		166,055		12.6%

				Capital Fund Transfer		3,000,000		684,761		1,809,967		22.2%

				Total		13,503,063		11,296,478		7,204,023		100.0%



				Water Outflows

						2024                   Budget		2023                Projected		2022                         Actual

				Purchased Resources		280,000		247,278		221,604		2.1%

				Labor & Benefits		2,426,914		2,200,865		1,864,020		18.0%

				Oper., Maint. & Admin.		1,487,077		1,266,070		1,260,625		11.0%

				Taxes		284,070		267,052		246,447		2.1%

				Debt		1,291,446		1,003,730		769,364		9.6%

				Capital		7,733,816		6,311,483		3,210,074		57.3%

				Total		13,503,323		11,296,478		7,572,134		100.0%



						(260)		- 0		(368,111)		Check

				Sewer

				Wastewater Inflows

						2024                   Budget		2023                Projected		2022                         Actual		% of Budget

				Sales		98,557		85,193		79,485		78.1%

				Other		- 0		82		132		0.0%

				Interest		1,652		4,758		1,392		1.3%

				Customer Contributions		- 0		- 0		795		0.0%

				Capital Fund Transfer		26,000		- 0		- 0		20.6%

				Total		126,209		90,033		81,804		100.0%





				Wastewater Outflows

						2024                   Budget		2023                Projected		2022                         Actual

				Labor & Benefits		29,706		38,835		27,907		24.1%

				Oper., Maint. & Admin.		36,684		27,209		21,615		29.8%

				Taxes		500		508		434		0.4%

				Debt		5,918		5,984		6,049		4.8%

				Capital		50,271		12,000		86		40.8%

				Total		123,079		84,536		56,091		100.0%



						3,130		5,497		25,713		Check



Electric Outflows



[CATEGORY NAME]
[VALUE]
[CATEGORY NAME]
[VALUE]

[CATEGORY NAME]
[VALUE]

[CATEGORY NAME]
[VALUE]

[CATEGORY NAME] 
[VALUE]

[CATEGORY NAME]
[VALUE]

[CATEGORY NAME]
[VALUE]
[CATEGORY NAME]
[VALUE]

Conservation 	Purchased Resources	Labor 	&	 Benefits	Oper., Maint. 	&	 Admin. 	Taxes 	Debt	Capital 	Fund Transfers	6.4987728653290652E-3	0.3586457603916155	0.28618382597108893	0.10330800335303775	5.4895047560323193E-2	3.8590120018898541E-2	0.14450908077828425	7.3693890614227268E-3	
Electric Inflows

[CATEGORY NAME]
[VALUE]

[CATEGORY NAME]
[VALUE]
[CATEGORY NAME]
[VALUE]
[CATEGORY NAME]
[VALUE]
[CATEGORY NAME]
[VALUE]


Sales	Other	Interest	FEMA	Customer Contributions	Bond Proceeds	DSR Transfer	0.90361741093106074	7.4400126731883509E-2	7.3298496902605391E-3	0	1.2861543191674173E-2	0	1.791069455121074E-3	
Water Inflows

Budget %	[CATEGORY NAME]
[PERCENTAGE]

[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]

[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]

[CATEGORY NAME]
[PERCENTAGE]

Sales	Other	Interest	FEMA	Customer Contributions	Loan Proceeds	Capital Fund Transfer	0.47654906149812082	4.1697206033919857E-3	9.3023338482535402E-4	0.16201701791660159	8.2647914773114808E-3	0.12589736121352615	0.22217181390622262	
Water Outflows

Budget %	[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]

[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]

[CATEGORY NAME]
[PERCENTAGE]


Purchased Resources	Labor 	&	 Benefits	Oper., Maint. 	&	 Admin.	Taxes	Debt	Capital	2.0735636702165831E-2	0.17972716789785745	0.11012674435766663	2.1037043992800881E-2	9.5639125273090181E-2	0.57273428177641905	
Wastewater Inflows

Budget %	[CATEGORY NAME]
[VALUE]
[CATEGORY NAME]
[VALUE]

[CATEGORY NAME]
[VALUE]

Sales	Other	Interest	Customer Contributions	Capital Fund Transfer	0.78090310516682648	0	1.3089399329683303E-2	0	0.20600749550349023	
Wastewater Outflows

Budget %	[CATEGORY NAME]
[PERCENTAGE]

[CATEGORY NAME]
[PERCENTAGE]

[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]


Labor 	&	 Benefits	Oper., Maint. 	&	 Admin.	Taxes	Debt	Capital	0.24135717709763649	0.29805247036456262	4.0624314464693407E-3	4.8082938600411115E-2	0.40844498249092048	


Capital



																																Transmission

				Transmission Capital																												Hwy 101 - Sappho to Forks Phase 2		765,558.00

				Project Description		Budgeted Cost																										Neah Bay Transformer Replacement  		633,652.00

				Hwy 101 - Sappho to Forks Phase 2		765,558																										PA Switchyard and Circuit Switchers (Liberty Station)  		616,764.00

				Neah Bay Transformer Replacement  		633,652																										Forks 2 Substation Rebuild  		522,100.00

				PA Switchyard and Circuit Switchers (Liberty Station)  		616,764																										Hwy 112 - Burnt Mtn Pole Replacements		325,347.00

				Forks 2 Substation Rebuild  		522,100																										Gunstone Transmission Rebuild Phase 3  		266,183.00

				Hwy 112 - Burnt Mtn Pole Replacements		325,347																										Recondition & Repair 69KV Mobile Transformer  		200,000.00

				Gunstone Transmission Rebuild Phase 3  		266,183																										South Substation Property Acquisition  		192,000.00

				Recondition & Repair 69KV Mobile Transformer  		200,000																										Replace Circuit Switcher, Neah Bay  		170,730.00

				South Substation Property Acquisition  		192,000																										Substation Getaway Cable Replacements  		144,552.00

				Replace Circuit Switcher, Neah Bay  		170,730																										227.24 - Monroe Substation Breaker Replacement		122,280.00

				Substation Getaway Cable Replacements  		144,552																										200.24 - Transmission Pole Relocations  		119,112.00

				All Other Transmission Projects		920,230																										201.24 - Transmission Pole Replacements  		119,112.00

				Total		$4,757,116																										233 - Dungeness Substation Transformer Radiator Replacement  		116,320.00

																																228.24 - Regulator Replacements  		111,886.00

																																203.24 - SCADA Enhancements  		69,556.00

																																232 - Agnew Transformer Bushing Replacement  		69,064.00

				Distribution Capital																												235 - Mill Substation Fence Replacement  		65,764.00

				Project Description		Budgeted Cost																										225.24 - Replace Circuit Switcher, Calawah  		60,884.00

				Diamond Point Undergrounding  		1,189,706																										229.24 - Deer Park Substation Yard Expansion and Retaining Wall  		40,392.00

				Engineered Cable Replacement Projects  		761,692																										204.24 - Substation Battery Charger & Monitoring  		25,860.00		920,230.00

				Distribution Poles & Structures Replace or Removal		723,010

				Road Franchise Projects (Not Itemized)		355,200																										Distribution

				Distribution Underground Replace or Remove  		337,470																										Diamond Point Undergrounding  		1,189,706.00

				MR-C Conductor Upgrade 4/0 to 556 Phase 1		243,236																										Engineered Cable Replacement Projects  		761,692.00

				DG-C to SL-C 750 MCM Tie		226,546																										Distribution Poles & Structures Replace or Removal		723,010.00

				Lake Sutherland V - Phase Extension & Upgrade Phase 2		218,120																										Road Franchise Projects (Not Itemized)		355,200.00

				Cedar Street Alley Reconductor  		183,668																										Distribution Underground Replace or Remove  		337,470.00

				Highway 101/Hooker Road Crossing Phase 2  		174,510																										MR - C Conductor Upgrade 4/0 to 556 Phase 1		243,236.00

				All Other Distribution Projects		701,932																										DG-C to SL-C 750 MCM Tie		226,546.00

				Total		$5,115,090																										Lake Sutherland V - Phase Extension & Upgrade Phase 2		218,120.00

																																Cedar Street Alley Reconductor  		183,668.00

																																Highway 101/Hooker Road Crossing Phase 2  		174,510.00

																																100.24 - Small Capital Emergent & NESC  		173,216.00

				Other Electric Capital																												140 - West Joyce V-Ph to 3-Ph Upgrade		114,660.00

				Project Description		Budgeted Cost																										138 - Frontier St 3 -Ph OH to UG Conversion 		101,828.00

				Transformers & Regulators		2,880,000																										135 - CVR Metering and Communications, Deer Park		79,412.00

				Customer Requested Projects  		1,385,868																										113.24 - LED Lights  		62,570.00

				Meters & Infrastructure		960,000																										106.24 - Line Devices (Reclosers, Switches, FCIs)  		50,224.00

				PA Operations Center & Auto Shop  		850,000																										134 - BN - C Conductor upgrade 1/0 to 4/0		50,104.00

				Broadband Projects		640,450																										129.24 - Avian Protection Project  		37,152.00

				Vehicles & Equipment		602,298																										136 - CVR Minor Feeder Upgrades, Deer Park  		24,820.00

				Solar PV on PUD Roofs (Admin, Sub Shop)  		597,222																										104.24 - GIS Integration Projects  		7,946.00		701,932.00

				Sequim Microgrid Project  		164,850

				Capital Tools		155,700

				Information Technology		154,684

				All Other Projects & Capital Acquisitions		124,359

				Total		$8,515,431

				Total Electric Capital		$18,387,637

				Water Capital																												Clallam Bay-Sekiu Emergency Bypass Replacement		2,689,235

				Project Description		Budgeted Cost																										Carlsborg Water Source, Transmission Line, Blend System + VL  		2,562,963

				Clallam Bay-Sekiu Emergency Bypass Replacement		2,689,235																										Clallam Bay-Sekiu Infrastructure Upgrade		1,122,325

				Carlsborg Water Source, Transmission Line, Blend System + VL  		2,562,963																										Evergreen R3 Reservoirs  		715,694

				Clallam Bay-Sekiu Infrastructure Upgrade		1,122,325																										Evergreen 8-inch pipe on 7th Avenue		362,703

				Evergreen R3 Reservoirs  		715,694																										Gales Addition Reservoir Transmission Line  		290,178

				Evergreen 8-inch pipe on 7th Avenue		362,703																										Hoko Safety & Reliability Upgrades  		249,152

				Gales Addition Reservoir Transmission Line  		290,178																										WSDOT Lees Creek  		229,850

				Hoko Safety & Reliability Upgrades  		249,152																										Transmission & Distribution Projects  		172,996

				WSDOT Lees Creek  		229,850																										Structure & Site Upgrades  		166,305

				Transmission & Distribution Projects  		172,996																										928 - WSDOT Bagley Creek  		152,022

				Structure & Site Upgrades  		166,305																										902.24 - Customer Requested Projects  		137,316

				All Other Water Projects		598,599																										905.24 - Pump Equipment Upgrades  		65,993

				Total Water Capital		$9,160,000																										901.24 - Service Capital Projects  		64,370

																																900.24 - Meters  		44,944

																																907.24 - Capital Tools  		39,324

				Wastewater Capital																												909.24 - Water Treatment Upgrades  		33,708

				Project Description		Budgeted Cost																										903.24 - SCADA Telemetry Upgrades  		31,366

				Sunshine I: Lower Lift Station		90,391																										929 - WSDOT Ennis Creek  		16,500

				Replace Drain Field Pumps		11,563																										912.24 - Safety Upgrades  		13,056		598,599

				Miscellaneous Capital		7,856

				Total Sewer Capital		$109,810







Debt Tables 

		Example:

																												2024 Debt Payment Schedule

																												Debt		Principal		Interest		Payment

																												2010 Build America Bonds		615,000		235,069		850,069

																												2014 Electric Revenue Bonds		735,000		18,375		753,375

																												2016 Electric Revenue Refunding Bonds		750,000		142,650		892,650

																												2018 Electric Revenue Bonds		365,000		340,600		705,600

																												2022 Electric Revenue Bonds		- 0		277,400		277,400

																												Total		$   2,465,000		$   1,014,094		$   3,479,094

																												2024 Debt Payment Schedule

																												Debt		Principal		Interest		Payment

																												2005 Drinking Water Loan		181,431		3,629		185,060

																												2010 Drinking Water Loan		51,188		5,631		56,819

																												2011 Drinking Water Loan		93,564		16,842		110,406

																												2012 Drinking Water Loan		153,200		19,916		173,116

																												2016 Drinking Water Loan		26,727		6,014		32,741

																												2019 First Federal Loan		35,000		12,090		47,090

																												GIS Note Payable to Electric		12,125		485		12,610

																												Public Works Board Loan 2019 		208,537		1,314		209,850

																												Public Works Board Loan 2021 (est.)		359,674		44,084		403,758

																												Total		$   1,121,447		$   110,003		$   1,231,450





																												2024 Debt Payment Schedule

																												Debt		Principal		Interest		Payment

																												2019 Note Payable to Water		4,480		1,438		5,918

																												Total		$   4,480		$   1,438		$   5,918





ALL Division Summary - B Book

		Electric						Water						Sewer

		Electric						Water 						Wastewater



		Inflows		Budget				Inflows		Budget				Inflows		Budget

		Sales		77,142,525				Sales		6,434,872				Sales		98,557				Descriptions NOT LINKED!!!

		Other		6,351,597				Other		56,304				Other		- 0

		Interest		625,755				Interest		12,561				Interest		1,652

		FEMA		- 0				FEMA		2,187,726				Loan Proceeds		- 0

		Customer Contr.		1,098,000				Customer Contr.		111,600				Capital Fund Transfer		26,000

		Bond Proceeds		- 0				Loan Proceeds		1,700,000						126,209

		DSR Transfer		152,905				Capital Fund Transfer		3,000,000

				85,370,782						13,503,063



		Outflows						Outflows						Outflows

		Conservation		568,800				Purch. Resources		280,000				Labor & Benefits		29,706

		Purch. Resources		31,390,189				Labor & Benefits		2,426,914				O&M, Admin.		36,684

		Labor & Benefits		25,048,015				O&M, Admin.		1,487,077				Taxes		500

		O&M, Admin.		9,041,952				Taxes		284,070				Debt		5,918

		Taxes		4,804,646				Debt		1,291,446				Capital		50,271

		Debt		3,377,570				Capital		7,733,816						123,079

		Capital		12,648,044						13,503,323

		Fund Transfers		645,000

				87,524,216



		Net Change in Operating Fund		(2,153,434)				Net Change in Operating Fund		(260)				Net Change in Operating Fund		3,130



		Fund Balances 12/31

		Operating Fund		$35,001,118				Operating Fund		$270,411				Operating Fund		$97,962



		Designated or Restricted Funds

		CETA Fund		8,692,869				Debt Service Rsv		3,920				Capital Fund		140,979

		Rate Stbln. Fund		4,395,583				Capital Fund		750,886

		Debt Service Fund		2,014,021

		Debt Service Rsv		1,611,558





ALL Division Budget Summary

		Electric						Water						Sewer

		Electric Summary						Water Summary						Wastewater Summary

		Inflows		2024				Inflows		2024				Inflows		2024

		Sales		77,142,525				Sales		6,434,872				Sales		98,557

		Other		6,351,597				Other		56,304				Other		- 0						Descriptions NOT LINKED!!!

		Interest		625,755				Interest		12,561				Interest		1,652

		FEMA		- 0				FEMA		2,187,726				Loan Proceeds		- 0

		Customer Contributions		1,098,000				Customer Contributions		111,600				Capital Fund Transfer		26,000

		Bond Proceeds		- 0				Loan Proceeds		1,700,000						126,209

		DSR Transfer		152,905				Capital Fund Transfer		3,000,000

				85,370,782						13,503,063



		Outflows						Outflows						Outflows

		Conservation		568,800				Purchased Resources		280,000				Labor & Benefits		29,706

		Purchased Resources		31,390,189				Labor & Benefits		2,426,914				Oper., Maint. & Admin.		36,684

		Labor & Benefits		25,048,015				Oper., Maint. & Admin.		1,487,077				Taxes		500

		Oper., Maint. & Admin.		9,041,952				Taxes		284,070				Debt		5,918

		Taxes		4,804,646				Debt		1,291,446				Capital		50,271

		Debt		3,377,570				Capital		7,733,816						123,079

		Capital		12,648,044						13,503,323

		Fund Transfers		645,000

				87,524,216



		Net Change in Op. Reserves		(2,153,434)				Net Change in Op. Reserves		(260)				Net Change in Op. Reserves		3,130



		Ending Op. Reserves 		$35,001,118				Ending Op. Reserves 		$270,411				Ending Op. Reserves 		$97,962





10-Yr Projection

										2019		2020				2021		2022		2023		2024		2025

								Rate Increases		3.80%		3.80%				3.80%		3.50%		3.50%		3.50%		3.50%



								Reserve Balance		17,060,444		15,967,303				16,022,547		16,782,883		18,281,069		20,106,003		24,023,875				from 10 year budget



								Days Cash on Hand		118		107				106		108		114		121		142

								Debt Coverage Ratio		1.9		2.3				2.7		2.9		3.2		3.3		3.6

								Year		Proposed Rate Increase		Reserve Balance		Restricted Capital Fund		Days Cash on Hand		Debt Coverage Ratio

								2020		3.50%		$   20,413,552		$   -		141		2.151

								2021		3.50%		$   19,591,725		$   -		133		2.463

								2022		3.50%		$   19,435,318		$   -		128		2.570

								2023		3.25%		$   20,293,627		$   -		130		2.795

								2024		3.25%		$   20,845,776		$   -		128		2.707

								2025		3.25%		$   22,320,307		$   -		135		3.048

								2026		3.25%		$   23,333,430		$   -		135		2.940

								2027		3.25%		$   25,512,101		$   -		145		3.312

								2028		3.00%		$   26,324,758		$   -		143		3.131

								2029		3.00%		$   28,058,196		$   530,022		150		4.597

								0		0		0		0		0		0		0		0		0		530021.755952884

								20,413,552		19,591,725		19,435,318		20,293,627		20,845,776		22,320,307		23,333,430		25,512,101		26,324,758		28,058,196

								141		133		128		130		128		135		135		145		143		150

								2.1507157368		2.4634041253		2.5704850998		2.7953017885		2.7072181454		3.0477313477		2.9396676771		3.312108875		3.1310670431		4.5974791467

								Year		Proposed Rate Increase		Reserve Balance		Restricted Capital Fund		Days Cash on Hand		Debt Coverage Ratio

								2020		3.50%		$   20,413,552		$   -		141		2.151

								2021		3.50%		$   19,529,160		$   -		132		2.447

								2022		3.50%		$   19,101,201		$   -		125		2.497

								2023		3.25%		$   19,621,551		$   -		126		2.704

								2024		3.25%		$   19,611,208		$   -		120		2.555

								2025		3.25%		$   20,454,164		$   -		123		2.876

								2026		3.25%		$   20,588,458		$   -		118		2.700

								2027		3.25%		$   21,812,367		$   -		123		3.050

								2028		3.00%		$   21,396,861		$   -		115		2.794

								2029		3.00%		$   22,348,481		$   -		118		4.118

								0		0		0		0		0		0		0		0		0		0

								20,413,552		19,529,160		19,101,201		19,621,551		19,611,208		20,454,164		20,588,458		21,812,367		21,396,861		22,348,481

								141		132		125		126		120		123		118		123		115		118

								2.1507157368		2.446610325		2.4972754465		2.7039429617		2.5547895171		2.8760120284		2.6996946295		3.0502794989		2.7936957726		4.1177428068





Ratios of Oustanding Debt

		Ratios of Outstanding Debt

				2019		2020		2021



		Revenue Bonds 

Ruth Kuch x233: Ruth Kuch x233:
Unamortized premium - net diff in price we sold bonds for less bonds' face value at maturity. Goes to interest expense.		37,131,657

		Unamortized Premium		3,411,657



		Total Outstanding Revenue Debt		40,543,313

		Total Revenue Debt to Operating Revenues

		Total Revenue Debt to Capital Assets

		Debt Margin Information



		Net Revenues January 2019 - December 2019		14,582,688

		Maximum Annnual Debt Service		3,726,400				3,725,456

		Maximum Allowable Annual Debt Service per Bond Covenants		11,666,151



		Allowable Additional Annual Debt Service		7,939,751





PUD Comparison

		Utility		kWh		Basic		kWh (1250)		Total

		Grays Harbor PUD		$0.08930		$39.00		$111.63		$150.63

		Mason County #1 PUD		$0.08350		$37.68		$104.38		$142.06

		Kittitas PUD		$0.09500		$22.50		$118.75		$141.25

		Klickitat PUD		$0.09630		$20.62		$120.38		$141.00

		Jefferson PUD		$0.08820		$18.50		$122.47		$140.97

		Skamania PUD		$0.07960		$39.00		$99.50		$138.50

		Puget Sound Energy		$0.09081		$7.49		$125.84		$133.33

		Snohomish PUD		$0.10414				$130.18		$130.18

		Clallam PUD - Proposed		$0.07500		$36.34		$93.75		$130.09

		Ferry PUD		$0.08798		$20.00		$109.98		$129.98

		Mason County #3 PUD		$0.07270		$36.50		$90.88		$127.38

		Clallam PUD - Existing		$0.07400		$33.14		$92.50		$125.64

		Port Angeles		$0.08090		$20.10		$101.13		$121.23

		Franklin PUD		$0.06730		$34.00		$84.13		$118.13

		Wahkiakum PUD		$0.07830		$19.70		$97.88		$117.58

		Cowlitz PUD		$0.07270		$19.00		$90.88		$109.88

		Utility		kWh		Basic		kWh (1250)		Total

		Grays Harbor PUD		$0.08930		$39.00		$111.63		$150.63

		Skamania PUD		$0.07960		$39.00		$99.50		$138.50

		Mason County #1 PUD		$0.08350		$37.68		$104.38		$142.06

		Mason County #3 PUD		$0.07270		$36.50		$90.88		$127.38

		Clallam PUD - Proposed		$0.07500		$36.34		$93.75		$130.09

		Franklin PUD		$0.06730		$34.00		$84.13		$118.13

		Clallam PUD - Existing		$0.07400		$33.14		$92.50		$125.64

		Kittitas PUD		$0.09500		$22.50		$118.75		$141.25

		Klickitat PUD		$0.09630		$20.62		$120.38		$141.00

		Port Angeles		$0.08090		$20.10		$101.13		$121.23

		Ferry PUD		$0.08798		$20.00		$109.98		$129.98

		Wahkiakum PUD		$0.07830		$19.70		$97.88		$117.58

		Cowlitz PUD		$0.07270		$19.00		$90.88		$109.88

		Jefferson PUD		$0.08820		$18.50		$122.47		$140.97

		Puget Sound Energy		$0.09081		$7.49		$125.84		$133.33

		Snohomish PUD		$0.10414				$130.18		$130.18



Residential Comparison (1250 kWh)



Basic	Grays Harbor PUD	Mason County #1 PUD	Kittitas PUD	Klickitat PUD	Jefferson PUD	Skamania PUD	Puget Sound Energy	Snohomish PUD	Clallam PUD - Proposed	Ferry PUD	Mason County #3 PUD	Clallam PUD - Existing	Port Angeles	Franklin PUD	Wahkiakum PUD	39	37.68	22.5	20.62	18.5	39	7.49	36.340000000000003	20	36.5	33.14	20.100000000000001	34	19.7	kWh (1250)	Grays Harbor PUD	Mason County #1 PUD	Kittitas PUD	Klickitat PUD	Jefferson PUD	Skamania PUD	Puget Sound Energy	Snohomish PUD	Clallam PUD - Proposed	Ferry PUD	Mason County #3 PUD	Clallam PUD - Existing	Port Angeles	Franklin PUD	Wahkiakum PUD	111.625	104.375	118.75	120.375	122.47	99.5	125.83590000000001	130.17499999999998	93.75	109.97500000000001	90.875	92.5	101.125	84.125	97.875	







Residential Comparison (1250 kWh)



Basic	Grays Harbor PUD	Skamania PUD	Mason County #1 PUD	Mason County #3 PUD	Clallam PUD - Proposed	Franklin PUD	Clallam PUD - Existing	Kittitas PUD	Klickitat PUD	Port Angeles	Ferry PUD	Wahkiakum PUD	Cowlitz PUD	Jefferson PUD	Puget Sound Energy	39	39	37.68	36.5	36.340000000000003	34	33.14	22.5	20.62	20.100000000000001	20	19.7	19	18.5	7.49	kWh (1250)	Grays Harbor PUD	Skamania PUD	Mason County #1 PUD	Mason County #3 PUD	Clallam PUD - Proposed	Franklin PUD	Clallam PUD - Existing	Kittitas PUD	Klickitat PUD	Port Angeles	Ferry PUD	Wahkiakum PUD	Cowlitz PUD	Jefferson PUD	Puget Sound Energy	111.625	99.5	104.375	90.875	93.75	84.125	92.5	118.75	120.375	101.125	109.97500000000001	97.875	90.875	122.47	125.83590000000001	









Rates

				2020 and 2021 Electric Rate Schedules



				Electric Rates Effective April 1, 2020												Electric Rates Effective April 1, 2021																				1250

				Basic Customer Charge												Basic Customer Charge

				Class				Existing		% Inc		2020				Class				2020		% Inc		2021										Existing		$33.14

				Residential/Farm												Residential/Farm																				$92.50

						Single Phase		$33.14		9.66%		$36.34						Single Phase		$36.34		8.83%		$39.55												$125.64

						Three Phase		$66.27		9.67%		$72.68						Three Phase		$72.68		8.81%		$79.08

				Small General Service												Small General Service																		New		$36.34				$39.55

						Single Phase		$36.45		9.79%		$40.02						Single Phase		$40.02		8.92%		$43.59												$93.75				$95.13

						Three Phase		$72.91		9.79%		$80.05						Three Phase		$80.05		8.92%		$87.19												$130.09				$134.68

				Medium General Service				$70.00		1.74%		$71.22				Medium General Service				$71.22		1.71%		$72.44

				Large General Service				$184.89		3.50%		$191.36				Large General Service				$191.36		3.50%		$198.06										Diff		$4.45				$4.59

				Industrial				$276.99		3.50%		$286.68				Industrial				$286.68		3.50%		$296.72

				Seasonal Irrigation												Seasonal Irrigation

						Single Phase		$20.93		11.99%		$23.44						Single Phase		$23.44		11.09%		$26.04

						Three Phase		$41.87		11.99%		$46.89						Three Phase		$46.89		11.09%		$52.09

				Area Lighting				$11.22		3.39%		$11.60				Area Lighting				$11.60		3.53%		$12.01

				Highway Lighting												Highway Lighting

						Single Phase		$36.59		7.08%		$39.18						Single Phase		$39.18		6.81%		$41.85

						Three Phase		$69.04		7.07%		$73.92						Three Phase		$73.92		6.83%		$78.97





				kWh Charge												kWh Charge

				Class				Existing		% Inc		2020				Class				2020		% Inc		2021

				Residential/Farm												Residential/Farm

						Single Phase		$0.0740		1.35%		$0.0750						Single Phase		$0.0750		1.47%		$0.0761

						Three Phase		$0.0740		1.35%		$0.0750						Three Phase		$0.0750		1.47%		$0.0761

				Small General Service												Small General Service

						Single Phase		$0.0736		1.22%		$0.0745						Single Phase		$0.0745		1.34%		$0.0755

						Three Phase		$0.0736		1.22%		$0.0745						Three Phase		$0.0745		1.34%		$0.0755

				Medium General Service				$0.0590		3.56%		$0.0611				Medium General Service				$0.0611		3.60%		$0.0633

				Large General Service				$0.0479		3.55%		$0.0496				Large General Service				$0.0496		3.43%		$0.0513

				Industrial				$0.0458		3.49%		$0.0474				Industrial				$0.0474		3.59%		$0.0491

				Seasonal Irrigation												Seasonal Irrigation

						Single Phase		$0.0716		0.00%		$0.0716						Single Phase		$0.0716		0.00%		$0.0716

						Three Phase		$0.0716		0.00%		$0.0716						Three Phase		$0.0716		0.00%		$0.0716

				Area Lighting				n/a				n/a				Area Lighting				n/a				n/a

				Highway Lighting												Highway Lighting

						Single Phase		$0.0735		0.00%		$0.0735						Single Phase		$0.0735		0.00%		$0.0735

						Three Phase		$0.0735		0.00%		$0.0735						Three Phase		$0.0735		0.00%		$0.0735







				Demand Charge												Demand Charge

				Class				Existing		% Inc		2020				Class				2020		% Inc		2021

				Residential/Farm												Residential/Farm

						Single Phase		n/a				n/a						Single Phase		n/a				n/a

						Three Phase		n/a				n/a						Three Phase		n/a				n/a

				Small General Service												Small General Service

						Single Phase		n/a				n/a						Single Phase		n/a				n/a

						Three Phase		n/a				n/a						Three Phase		n/a				n/a

				Medium General Service				$3.3200		3.61%		$3.4400				Medium General Service				$3.4400		3.49%		$3.5600

				Large General Service				$5.1600		3.49%		$5.3400				Large General Service				$5.3400		3.56%		$5.5300

				Industrial				$6.4100		3.43%		$6.6300				Industrial				$6.6300		3.62%		$6.8700

				Seasonal Irrigation												Seasonal Irrigation

						Single Phase		n/a				n/a						Single Phase		n/a				n/a

						Three Phase		n/a				n/a						Three Phase		n/a				n/a

				Area Lighting				n/a								Area Lighting				n/a

				Highway Lighting												Highway Lighting

						Single Phase		n/a				n/a						Single Phase		n/a				n/a

						Three Phase		n/a				n/a						Three Phase		n/a				n/a

						Total % Increase 2020:		3.50%										Total % Increase 2021:		3.50%





APPROVED BUDGET 2019

								2019 Budget Summary		Electric		Water		Waste Water





								Revenue from Rates		$61,647,085		$4,308,998		$60,406

								Other Revenue		$3,954,330		$144,000		$1,250

								Debt Proceeds		$3,600,000		$2,226,000



								Total Source of Funds:		$69,201,415		$6,678,998		$61,656



								Purchased Resources		$29,792,528		$291,846

								Conservation		$780,500		$3,297

								Operations, Maintenance, Admin		$21,975,348		$2,418,430		$58,557

								Taxes		$3,248,801		$206,252		$1,000

								Debt Service		$3,745,875		$434,573

								Capital Expenses		$12,458,800		$4,237,419		$9,400



								Total Uses of Funds:		$72,001,852		$7,591,817		$68,957



								Change in Reserves		($2,800,437)		($912,819)		($7,301)



								Beginning Cash Reserves		$19,799,160		$3,667,764		$42,000



								Ending Cash Reserves		$16,998,723		$2,754,945		$34,699



										ok 12/6/18







APPROVED BUDGET 2020

								2020 Budget Summary		Electric		Water		Waste Water





								Revenue from Rates		$62,997,455		$4,645,033		$67,849

								Other Revenue		$5,061,246		$601,250		$91,250

								Debt Proceeds		$8,000,000		$486,240



								Total Source of Funds:		$76,058,701		$5,732,523		$159,099



								Purchased Resources		$30,189,614		$291,846

								Conservation		$590,550

								Operations, Maintenance, Admin		$24,631,380		$3,082,039		$90,870

								Taxes		$3,469,966		$228,800		$100

								Debt Service		$3,726,400		$533,616		$3,565

								Capital Expense		$12,557,000		$2,533,604		$64,260



								Total Uses of Funds:		$75,164,910		$6,669,905		$158,795



								Change in Reserves		$893,791		($937,382)		$304



								Beginning Cash Reserves		$20,440,396		$2,468,221		$6,008



								Estimated Ending Cash Reserves		$21,334,187		$1,530,839		$6,312

												ok 12/5/19





COSA vs Actual



				Year		2018 COSA		2020 Staff		Difference

				2021		3.80%		3.50%		0.30%

				2022		3.80%		3.50%		0.30%

				2023		3.50%		3.25%		0.25%

				2024		3.50%		3.25%		0.25%

				2025		3.50%		3.25%		0.25%

								Total Difference:		1.35%
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2024                   
Budget

2023                
Projected

2022                         
Actual

Conservation 568,800       325,623       568,623       
Purchased Resources 31,390,189  25,175,907  29,555,292  
Labor & Benefits 25,048,015  22,129,161  19,793,228  
Oper., Maint. & Admin. 9,041,952    10,420,049  8,515,662    
Taxes 4,804,646    5,253,748    4,995,923    
Debt 3,377,570    3,533,913    3,516,489    
Capital 12,648,044  9,054,321    6,973,693    
Transfers to Funds 645,000       755,438       10,200,191  

Total 87,524,216  76,648,160  84,119,101  

Electric Outflows

9


Act Proj Bdgt Summary

		9/2/23



		Electric - Budget Summary (Modified Cash Basis)										Water - Budget Summary (Modified Cash Basis)										Wastewater - Budget Summary (Modified Cash Basis)

				2024		2023		2022						2024		2023		2022						2024		2023		2022

		Inflows		Budget		Projected		Actual				Inflows		Budget		Projected		Actual				Inflows		Budget		Projected		Actual

		Sales		77,142,525		75,160,109		72,638,019				Sales		6,434,872		5,169,550		4,983,617				Sales		98,557		85,193		79,485

		Other		6,351,597

Sarah Canepa x238: Sarah Canepa x238:
Plug for rounding		3,815,364		5,000,603				Other		56,304

Sarah Canepa x238: Sarah Canepa x238:
Plug for rounding		29,817

Sarah Canepa x238: Sarah Canepa x238:
plug for rounding		60,528				Other		- 0		82		132

		Interest		625,755		2,003,363		341,285				Interest		12,561		102,440		10,530				Interest		1,652		4,758		1,392

		FEMA		- 0		709,809		28,532				FEMA		2,187,726		711,981

Sarah Canepa x238: Sarah Canepa x238:
Expect full budget amount to be received prior to year end		29,216				Customer Contributions		- 0		- 0		795

		Customer Contributions		1,098,000		1,100,000

Sarah Canepa x238: Sarah Canepa x238:
Rough estimate		1,800,371				Customer Contributions		111,600		97,929

Sarah Canepa x238: Sarah Canepa x238:
Annualize July Actuals		144,110				Loan Proceeds		- 0		- 0		- 0

		Bond Proceeds		- 0		- 0		8,123,917				Loan Proceeds		1,700,000		4,500,000		166,055				Capital Fund Transfer		26,000		- 0		- 0

		DSR Transfer		152,905		133,681		117,943				Capital Fund Transfer		3,000,000		684,761		1,809,967						126,209		90,033		81,804

				85,370,782		82,922,326		88,050,670						13,503,063		11,296,478		7,204,023				Outflows

		Outflows										Outflows										Labor & Benefits		29,706		38,835		27,907

Sarah Canepa x238: Sarah Canepa x238:
Adjusted for PTO Accrual

		Conservation 		568,800		325,623		568,623				Purchased Resources		280,000		247,278		221,604				Oper., Maint. & Admin.		36,684		27,209		21,615

		Purchased Resources		31,390,189		25,175,907		29,555,292				Labor & Benefits		2,426,914		2,200,865		1,864,020

Sarah Canepa x238: Sarah Canepa x238:
Adjusted for PTO Accrual				Taxes		500		508		434

		Labor & Benefits		25,048,015		22,129,161		19,793,228

Sarah Canepa x238: Sarah Canepa x238:
Adjusted for PTO accrual				Oper., Maint. & Admin.		1,487,077		1,266,070		1,260,625				Debt		5,918		5,984		6,049

		Oper., Maint. & Admin. 		9,041,952		10,420,049		8,515,662				Taxes		284,070		267,052		246,447				Capital		50,271		12,000		86

		Taxes 		4,804,646		5,253,748		4,995,923				Debt		1,291,446		1,003,730		769,364						123,079		84,536		56,091

		Debt		3,377,570		3,533,913		3,516,489				Capital		7,733,816		6,311,483		3,210,074

		Capital 		12,648,044		9,054,321		6,973,693						13,503,323		11,296,478		7,572,134				Net Change in Operating Fund		3,130		5,497		25,713

		Fund Transfers		645,000		755,438		10,200,191

Sarah Canepa x238: Sarah Canepa x238:
134.007 Ceta
134.003 Rate Stabiliztn


				87,524,216		76,648,160		84,119,101				Net Change in Operating Fund		(260)		- 0		(368,111)

																						Fund Balances 12/31		2024		2023		2022

		Net Change in Operating Fund		(2,153,434)		6,274,166		3,931,569				Fund Balances 12/31		Budget		Projected		Actual				Operating Fund		97,962		94,832		89,335

												Operating Fund		270,411		270,671		270,671

		Net Change to Designated or Restricted Funds		Budget		Projected		Actual														Capital Fund		157,562		150,120		143,815

		CETA Fund		689,935

Sarah Canepa x238: Sarah Canepa x238:
575,000 plus interest		970,066

Sarah Canepa x238: Sarah Canepa x238:
per July GL; interest estimated at $30,000 per month Aug - Dec		681,482

Sarah Canepa x238: Sarah Canepa x238:
Per GL				Debt Service Fund		3,920

Sarah Canepa x238: Sarah Canepa x238:
Per amortization schedule		3,924		3,926				Interest		988		*		*

		Rate Stbln. Fund		70,000		180,438

Sarah Canepa x238: Sarah Canepa x238:
per GL
		234,384

Sarah Canepa x238: Sarah Canepa x238:
Per GL														Capital Maintenance Funds		8,429		7,442

Sarah Canepa x238: Sarah Canepa x238:
Annulized July		6,305

		Debt Service Funds		(101,524)

Sarah Canepa x238: Sarah Canepa x238:
Debt Service from above less payment		45,757

Sarah Canepa x238: Sarah Canepa x238:
Debt Service from above less payment
		(9,772)

Sarah Canepa x238: Sarah Canepa x238:
Per GL Actvity Report						

Sarah Canepa x238: Sarah Canepa x238:
Per amortization schedule		Capital Fund		3,070,661		3,410,289		3,081,727				Capital Fund Transfer		(26,000)		- 0		- 0

		Debt Service Reserve Fund		(152,905)		(133,681)		(1,546,144.46)

Sarah Canepa x238: Sarah Canepa x238:
Per GL Activity Report				Interest		57,609		*		*						140,979		157,562		150,120

				505,506		1,062,580		(640,050)				Capital Facil/Fire Protection Charges		622,616		345,133

Sarah Canepa x238: Sarah Canepa x238:
Annualized July actuals + $7,988 hookup * 5 for remainder of year		

Sarah Canepa x238: Sarah Canepa x238:
Plug for rounding																						

Sarah Canepa x238: Sarah Canepa x238:
Annulized July		

Sarah Canepa x238: Sarah Canepa x238:
Rough estimate								

Sarah Canepa x238: Sarah Canepa x238:
Plug for rounding		

Sarah Canepa x238: Sarah Canepa x238:
plug for rounding		

Sarah Canepa x238: Sarah Canepa x238:
Expect full budget amount to be received prior to year end		

Sarah Canepa x238: Sarah Canepa x238:
Annualize July Actuals		

Sarah Canepa x238: Sarah Canepa x238:
Adjusted for PTO accrual										

Sarah Canepa x238: Sarah Canepa x238:
Adjusted for PTO Accrual		

Sarah Canepa x238: Sarah Canepa x238:
134.007 Ceta
134.003 Rate Stabiliztn
																				

Sarah Canepa x238: Sarah Canepa x238:
Adjusted for PTO Accrual		

Sarah Canepa x238: Sarah Canepa x238:
575,000 plus interest		

Sarah Canepa x238: Sarah Canepa x238:
per July GL; interest estimated at $30,000 per month Aug - Dec		

Sarah Canepa x238: Sarah Canepa x238:
Per GL		

Sarah Canepa x238: Sarah Canepa x238:
per GL
		

Sarah Canepa x238: Sarah Canepa x238:
Debt Service from above less payment				

Sarah Canepa x238: Sarah Canepa x238:
Per GL		

Sarah Canepa x238: Sarah Canepa x238:
Debt Service from above less payment
												328,562				Total		$238,941		$252,394		$239,455

		Fund Balances 12/31										Capital Fund Transfer		(3,000,000)		(684,761)		(1,809,967)				*Interest presented separately in 2024 only. 

		Operating Fund		35,001,118		37,154,552		30,880,386						750,886		3,070,661		3,410,289



		CETA Fund		8,692,869		8,002,934		7,032,868				Total		$1,025,217		$3,345,256		$3,684,886						TRUE		TRUE		TRUE

		Rate Stbln. Fund		4,395,583		4,325,583		4,145,145				*Interest presented separately in 2024 only. 

		Debt Service Funds		2,014,021		2,115,544		2,069,788

		Debt Service Reserve Fund		1,611,558		1,764,463		1,898,144

		Total Designated or Restricted Funds		16,714,031		16,208,525		15,145,945						TRUE		TRUE		TRUE



		Total		$51,715,149		$53,363,077		$46,026,331



				$0		TRUE		TRUE



		CETA Fund Interest (full year)		114,935.00









		Pass for now:																				Pass for now:

		12/31 Reserves from TR or GL:																				12/31 Reserves from TR or GL:

		26,408,576.13		2021																		70,032.95		2021

		Check

		23,058,592.91		2020																		61,999.99		2020

		3,349,983		Calc. Chg in 2021 Reserves								Pass for now:										(8,033)		Calc. Chg in 2021 Reserves

		(581,586)		Difference		"Missing from budget"						12/31 Reserves from TR or GL:										(33,746)		Difference		"Missing from budget"

				-0.6605%								961,967.23		2021										-41.25%

												Check

												3,750,576.51		2020

		Net Transfers to/from Operating fund (not debt) 										(2,788,609)		Calc. Chg in 2021 Reserves

				(575,000.00)		to CETA 1/31						(2,420,498)		Difference		"Missing from budget"

														-33.599%

				(3,273,804.58)		to Rate Stabilization fund 3/31

				(6,351,385.98)		to CETA 5/31









				(10,200,190.56)		Transfers OUT







Revenues Expenses Graphs

				Electric

				Electric Inflows

						2024                   Budget		2023                Projected		2022                         Actual		% of Budget														From Revenue Spreadsheets (2019 - Treasurer/Budget; 2020 - Budget Reports - 2020 Revenue ss)

				Sales		77,142,525		75,160,109		72,638,019		90.4%

				Other		6,351,597		3,815,364		5,000,603		7.4%

				Interest		625,755		2,003,363		341,285		0.7%

				FEMA		- 0		709,809		28,532		0.0%

				Customer Contributions		1,098,000		1,100,000		1,800,371		1.3%

				Bond Proceeds		- 0		- 0		8,123,917		0.0%

				Rural Economic Funds		152,905		133,681		117,943		0.2%

				Total		85,370,782		82,922,326		88,050,670		100.0%

																										2020 Payroll deducted from 2020 Capital figure

				Electric Outflows

						2024                   Budget		2023                Projected		2022                         Actual

				Conservation		568,800		325,623		568,623		0.6%

				Purchased Resources		31,390,189		25,175,907		29,555,292		35.9%

				Labor & Benefits		25,048,015		22,129,161		19,793,228		28.6%

				Oper., Maint. & Admin.		9,041,952		10,420,049		8,515,662		10.3%

				Taxes		4,804,646		5,253,748		4,995,923		5.5%

				Debt		3,377,570		3,533,913		3,516,489		3.9%

				Capital		12,648,044		9,054,321		6,973,693		14.5%

				Transfers to Funds		645,000		755,438		10,200,191		0.7%

				Total		87,524,216		76,648,160		84,119,101		100.0%





						(2,153,434)		6,274,166		3,931,569		Check

				Water

				Inflow Analysis (Modified Cash Basis)

						2024                   Budget		2023                Projected		2022                         Actual		% of Budget

				Sales		6,434,872		5,169,550		4,983,617		47.7%

				Other		56,304		29,817		60,528		0.4%

				Interest		12,561		102,440		10,530		0.1%

				FEMA		2,187,726		711,981		29,216		16.2%

				Customer Contributions		111,600		97,929		144,110		0.8%

				Loan Proceeds		1,700,000		4,500,000		166,055		12.6%

				Capital Fund Transfer		3,000,000		- 0		- 0		22.2%

				Total		13,503,063		10,611,717		5,394,056		100.0%



				Outflow Analysis (Modified Cash Basis)

						2024                   Budget		2023                Projected		2022                         Actual

				Purchased Resources		280,000		247,278		221,604		2.1%

				Labor & Benefits		2,426,914		2,200,865		1,864,020		18.0%

				Oper., Maint. & Admin.		1,487,077		1,266,070		1,260,625		11.0%

				Taxes		284,070		267,052		246,447		2.1%

				Debt		1,291,446		1,003,730		769,364		9.6%

				Capital		7,733,816		6,311,483		3,210,074		57.3%

				Total		13,503,323		11,296,478		7,572,134		100.0%



						(260)		(684,761)		(2,178,078)		Check

				Sewer

				Inflow Analysis (Modified Cash Basis)

						2024                   Budget		2023                Projected		2022                         Actual		% of Budget

				Sales		98,557		85,193		79,485		78.1%

				Other		- 0		82		132		0.0%

				Interest		1,652		4,758		1,392		1.3%

				Capital Fund Transfer		26,000		- 0		- 0		20.6%

				Total		126,209		90,033		81,009		100.0%





				Outflow Analysis (Modified Cash Basis)

						2024                   Budget		2023                Projected		2022                         Actual

				Labor & Benefits		29,706		38,835		27,907		24.1%

				Oper., Maint. & Admin.		36,684		27,209		21,615		29.8%

				Taxes		500		508		434		0.4%

				Debt		5,918		5,984		6,049		4.8%

				Capital		50,271		12,000		86		40.8%

				Total		123,079		84,536		56,091		100.0%



						3,130		5,497		24,918		Check



Electric Outflows



[CATEGORY NAME]
[VALUE]
[CATEGORY NAME]
[VALUE]

[CATEGORY NAME]
[VALUE]

[CATEGORY NAME]
[VALUE]

[CATEGORY NAME] 
[VALUE]

[CATEGORY NAME]
[VALUE]

[CATEGORY NAME]
[VALUE]
[CATEGORY NAME]
[VALUE]

Conservation	Purchased Resources	Labor 	&	 Benefits	Oper., Maint. 	&	 Admin.	Taxes	Debt	Capital	Transfers to Funds	6.4987728653290652E-3	0.3586457603916155	0.28618382597108893	0.10330800335303775	5.4895047560323193E-2	3.8590120018898541E-2	0.14450908077828425	7.3693890614227268E-3	
Electric Inflows

[CATEGORY NAME]
[VALUE]

[CATEGORY NAME]
[VALUE]
[CATEGORY NAME]
[VALUE]
[CATEGORY NAME]
[VALUE]
[CATEGORY NAME]
[VALUE]


Sales	Other	Interest	FEMA	Customer Contributions	Bond Proceeds	Rural Economic Funds	0.90361741093106074	7.4400126731883509E-2	7.3298496902605391E-3	0	1.2861543191674173E-2	0	1.791069455121074E-3	
Water Inflows

Budget %	[CATEGORY NAME]
[PERCENTAGE]

[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]

[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]

[CATEGORY NAME]
[PERCENTAGE]

Sales	Other	Interest	FEMA	Customer Contributions	Loan Proceeds	Capital Fund Transfer	0.47654906149812082	4.1697206033919857E-3	9.3023338482535402E-4	0.16201701791660159	8.2647914773114808E-3	0.12589736121352615	0.22217181390622262	
Water Outflows

Budget %	[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]

[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]

[CATEGORY NAME]
[PERCENTAGE]


Purchased Resources	Labor 	&	 Benefits	Oper., Maint. 	&	 Admin.	Taxes	Debt	Capital	2.0735636702165831E-2	0.17972716789785745	0.11012674435766663	2.1037043992800881E-2	9.5639125273090181E-2	0.57273428177641905	
Wastewater Inflows

Budget %	[CATEGORY NAME]
[VALUE]
[CATEGORY NAME]
[VALUE]

[CATEGORY NAME]
[VALUE]

Sales	Other	Interest	Capital Fund Transfer	0.78090310516682648	0	1.3089399329683303E-2	0.20600749550349023	
Wastewater Outflows

Budget %	[CATEGORY NAME]
[PERCENTAGE]

[CATEGORY NAME]
[PERCENTAGE]

[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]


Labor 	&	 Benefits	Oper., Maint. 	&	 Admin.	Taxes	Debt	Capital	0.24135717709763649	0.29805247036456262	4.0624314464693407E-3	4.8082938600411115E-2	0.40844498249092048	


Capital





				Transmission Capital

				Project Description		Budgeted Cost

				Neah Bay Transformer Replacement		555,000

				PA Switchyard & Circuit Switchers		500,000

				Forks Rebuild & Reconsolidation 		365,000

				Hwy 101 – Sappho to Forks		272,000

				AP to BPA Transmission Rebuild & 115KV Upgrade		233,000

				Gunstone Transmission Rebuild 		176,000

				Beaver Camp Regulator Replacement		126,000

				Neah Bay Circuit Switcher Replacement		115,000

				All Other Transmission Projects		351,500

				Total		$2,693,500



				Distribution Capital

				Project Description		Budgeted Cost

				Road Projects (Not Itemized) 		830,000

				Engineered Cable Replacement Projects		520,000

				Distribution Poles & Structures Replace or Removal		464,000

				Distribution Underground Replace or Remove 		224,000

				Sequim Dungeness to Three Crabs 1/0 Upgrade 		185,000

				Lake Sutherland V-Phase Extension & Upgrade		155,000

				Cedar Street Alley Reconductor		140,000

				Small Capital Emergent & NESC		120,000

				All Other Distribution Projects		443,000

				Total		$3,081,000



				Other Electric Capital

				Project Description		Budgeted Cost

				Vehicles and Equipment		1,257,540

				Customer Requested Projects		900,000

				Forks Operations Equipment Shed		350,000

				Sequim Microgrid Project		150,000

				Deer Park Substation Yard Expansion & Retaining Wall		120,000

				Broadband - Internet Backbone to West End (NTIA MMG)		1,278,109

				All other Broadband Projects		112,740

				Information Technology		558,500

				AMI, Transformers & Regulators		3,450,000

				Capital Tools		44,000

				All Other Capital Acquisitions		86,000

				All Other Capital Projects		118,700

				Total		$8,425,589

				Total Electric Capital		$14,200,089

				Water Capital

				Project Description		Budgeted Cost

				Clallam Bay Sekiu Renew/Replace		5,539,626

				Mt. Angeles NEW		1,056,234

				Evergreen Renew/Replace		460,826

				Carlsborg NEW		389,294

				Evergreen NEW		201,806

				Customer Requested Projects		139,778

				All Other Water Projects		245,251

				Total Water Capital		$8,032,815

				Sewer Capital

				Project Description		Budgeted Cost

				Sunshine I: Lower Lift Station		73,060

				Miscellaneous Capital		12,000

				Total Sewer Capital		$85,060





Budget	[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]

Water	Other Acquisitions	Distribution	Transmission	Other Projects	Broadband	Transportation	Information Technology	Wastewater	Tools	8032815	3536000	3081000	2693500	1638700	1390849	1257540	558500	85060	44000	


Debt Tables 

		Example:

																												2023 Debt Payment Schedule

																												Debt		Principal		Interest		Payment

																												2010 Build America Bonds		595,000		266,831		861,831

																												2014 Electric Revenue Bonds		700,000		54,250		754,250

																												2016 Electric Revenue Refunding Bonds		725,000		164,775		889,775

																												2018 Electric Revenue Bonds		350,000		354,900		704,900

																												2022 Electric Revenue Bonds		- 0		277,400		277,400

																												Total		$   2,370,000		$   1,118,156		$   3,488,156

																												2023 Debt Payment Schedule

																												Debt		Principal		Interest		Payment

																												2005 Drinking Water Loan		181,431		5,443		186,874

																												2010 Drinking Water Loan		51,188		6,143		57,331

																												2011 Drinking Water Loan		93,564		18,245		111,809

																												2012 Drinking Water Loan		153,200		21,448		174,648

																												2016 Drinking Water Loan		26,727		6,415		33,142

																												2019 First Federal Loan		34,000		13,110		47,110

																												GIS Note Payable to Electric		12,125		727		12,852

																												Public Works Board Loan 2019 (est)		220,253		2,775		223,029

																												Public Works Board Loan 2021 (est.)		105,263		3,186		108,449

																												Total		$   877,753		$   77,491		$   955,244





																												2023 Debt Payment Schedule

																												Debt		Principal		Interest		Payment

																												2019 Note Payable to Water		4,413		1,571		5,984

																												Total		$   4,413		$   1,571		$   5,984





ALL Division Summary - B Book

		Electric						Water						Sewer

		Electric						Water 						Wastewater



		Inflows		Budget				Inflows		Budget				Inflows		Budget

		Sales		77,142,525				Sales		6,434,872				Sales		98,557

		Other		6,351,597				Other		56,304				Other		- 0

		Interest		625,755				Interest		12,561				Interest		1,652

		FEMA		- 0				FEMA		2,187,726				Loan Proceeds		- 0

		Customer Contr.		1,098,000				Customer Contr.		111,600				Capital Fund Transfer		26,000

		Bond Proceeds		- 0				Loan Proceeds		1,700,000						126,209

				85,217,877				Capital Fund Transfer		3,000,000

										13,503,063



		Outflows						Outflows						Outflows

		Conservation		568,800				Purch. Resources		280,000				Labor & Benefits		29,706

		Purch. Resources		31,390,189				Labor & Benefits		2,426,914				O&M, Admin.		36,684

		Labor & Benefits		25,048,015				O&M, Admin.		1,487,077				Taxes		500

		O&M, Admin.		9,041,952				Taxes		284,070				Debt		5,918

		Taxes		4,804,646				Debt		1,291,446				Capital		50,271

		Debt		3,377,570				Capital		7,733,816						123,079

		Capital		12,648,044						13,503,323

		Fund Transfers		645,000

				87,524,216



		Net Change in Operating Fund		(2,306,339)				Net Change in Operating Fund		(260)				Net Change in Operating Fund		3,130



		Fund Balances 12/31

		Operating Fund		$35,001,118				Operating Fund		$270,411				Operating Fund		$97,962



		Designated or Restricted Funds

		CETA Fund		8,692,869				Debt Service Rsv		3,920				Capital Fund		140,979

		Rate Stbln. Fund		4,395,583				Capital Fund		750,886

		Debt Service Fund		2,014,021

		Debt Service Rsv		1,611,558





ALL Division Budget Summary

		Electric						Water						Sewer

		Electric Summary						Water Summary						Sewer Summary

		Inflows		2024				Inflows		2024				Inflows		2024

		Sales		77,142,525				Sales		6,434,872				Sales		98,557

		Other		6,351,597				Other		56,304				Other		- 0

		Interest		625,755				Interest		12,561				Interest		1,652

		FEMA		- 0				FEMA		2,187,726				Loan Proceeds		- 0

		Customer Contributions		1,098,000				Customer Contributions		111,600				Capital Fund Transfer		26,000

		Bond Proceeds		- 0				Loan Proceeds		1,700,000						126,209

				85,217,877				Capital Fund Transfer		3,000,000

										13,503,063



		Outflows						Outflows						Outflows

		Conservation		568,800				Purchased Resources		280,000				Labor & Benefits		29,706

		Purchased Resources		31,390,189				Labor & Benefits		2,426,914				Oper., Maint. & Admin.		36,684

		Labor & Benefits		25,048,015				Oper., Maint. & Admin.		1,487,077				Taxes		500

		Oper., Maint. & Admin.		9,041,952				Taxes		284,070				Debt		5,918

		Taxes		4,804,646				Debt		1,291,446				Capital		50,271

		Debt		3,377,570				Capital		7,733,816						123,079

		Capital		12,648,044						13,503,323

		Fund Transfers		645,000

				87,524,216



		Net Change in Op. Reserves		(2,306,339)				Net Change in Op. Reserves		(260)				Net Change in Op. Reserves		3,130



		Ending Op. Reserves 		$35,001,118				Ending Op. Reserves 		$270,411				Ending Op. Reserves 		$97,962





10-Yr Projection

										2019		2020				2021		2022		2023		2024		2025

								Rate Increases		3.80%		3.80%				3.80%		3.50%		3.50%		3.50%		3.50%



								Reserve Balance		17,060,444		15,967,303				16,022,547		16,782,883		18,281,069		20,106,003		24,023,875				from 10 year budget



								Days Cash on Hand		118		107				106		108		114		121		142

								Debt Coverage Ratio		1.9		2.3				2.7		2.9		3.2		3.3		3.6

								Year		Proposed Rate Increase		Reserve Balance		Restricted Capital Fund		Days Cash on Hand		Debt Coverage Ratio

								2020		3.50%		$   20,413,552		$   -		141		2.151

								2021		3.50%		$   19,591,725		$   -		133		2.463

								2022		3.50%		$   19,435,318		$   -		128		2.570

								2023		3.25%		$   20,293,627		$   -		130		2.795

								2024		3.25%		$   20,845,776		$   -		128		2.707

								2025		3.25%		$   22,320,307		$   -		135		3.048

								2026		3.25%		$   23,333,430		$   -		135		2.940

								2027		3.25%		$   25,512,101		$   -		145		3.312

								2028		3.00%		$   26,324,758		$   -		143		3.131

								2029		3.00%		$   28,058,196		$   530,022		150		4.597

								0		0		0		0		0		0		0		0		0		530021.755952884

								20,413,552		19,591,725		19,435,318		20,293,627		20,845,776		22,320,307		23,333,430		25,512,101		26,324,758		28,058,196

								141		133		128		130		128		135		135		145		143		150

								2.1507157368		2.4634041253		2.5704850998		2.7953017885		2.7072181454		3.0477313477		2.9396676771		3.312108875		3.1310670431		4.5974791467

								Year		Proposed Rate Increase		Reserve Balance		Restricted Capital Fund		Days Cash on Hand		Debt Coverage Ratio

								2020		3.50%		$   20,413,552		$   -		141		2.151

								2021		3.50%		$   19,529,160		$   -		132		2.447

								2022		3.50%		$   19,101,201		$   -		125		2.497

								2023		3.25%		$   19,621,551		$   -		126		2.704

								2024		3.25%		$   19,611,208		$   -		120		2.555

								2025		3.25%		$   20,454,164		$   -		123		2.876

								2026		3.25%		$   20,588,458		$   -		118		2.700

								2027		3.25%		$   21,812,367		$   -		123		3.050

								2028		3.00%		$   21,396,861		$   -		115		2.794

								2029		3.00%		$   22,348,481		$   -		118		4.118

								0		0		0		0		0		0		0		0		0		0

								20,413,552		19,529,160		19,101,201		19,621,551		19,611,208		20,454,164		20,588,458		21,812,367		21,396,861		22,348,481

								141		132		125		126		120		123		118		123		115		118

								2.1507157368		2.446610325		2.4972754465		2.7039429617		2.5547895171		2.8760120284		2.6996946295		3.0502794989		2.7936957726		4.1177428068





Ratios of Oustanding Debt

		Ratios of Outstanding Debt

				2019		2020		2021



		Revenue Bonds 

Ruth Kuch x233: Ruth Kuch x233:
Unamortized premium - net diff in price we sold bonds for less bonds' face value at maturity. Goes to interest expense.		37,131,657

		Unamortized Premium		3,411,657



		Total Outstanding Revenue Debt		40,543,313

		Total Revenue Debt to Operating Revenues

		Total Revenue Debt to Capital Assets

		Debt Margin Information



		Net Revenues January 2019 - December 2019		14,582,688

		Maximum Annnual Debt Service		3,726,400				3,725,456

		Maximum Allowable Annual Debt Service per Bond Covenants		11,666,151



		Allowable Additional Annual Debt Service		7,939,751





PUD Comparison

		Utility		kWh		Basic		kWh (1250)		Total

		Grays Harbor PUD		$0.08930		$39.00		$111.63		$150.63

		Mason County #1 PUD		$0.08350		$37.68		$104.38		$142.06

		Kittitas PUD		$0.09500		$22.50		$118.75		$141.25

		Klickitat PUD		$0.09630		$20.62		$120.38		$141.00

		Jefferson PUD		$0.08820		$18.50		$122.47		$140.97

		Skamania PUD		$0.07960		$39.00		$99.50		$138.50

		Puget Sound Energy		$0.09081		$7.49		$125.84		$133.33

		Snohomish PUD		$0.10414				$130.18		$130.18

		Clallam PUD - Proposed		$0.07500		$36.34		$93.75		$130.09

		Ferry PUD		$0.08798		$20.00		$109.98		$129.98

		Mason County #3 PUD		$0.07270		$36.50		$90.88		$127.38

		Clallam PUD - Existing		$0.07400		$33.14		$92.50		$125.64

		Port Angeles		$0.08090		$20.10		$101.13		$121.23

		Franklin PUD		$0.06730		$34.00		$84.13		$118.13

		Wahkiakum PUD		$0.07830		$19.70		$97.88		$117.58

		Cowlitz PUD		$0.07270		$19.00		$90.88		$109.88

		Utility		kWh		Basic		kWh (1250)		Total

		Grays Harbor PUD		$0.08930		$39.00		$111.63		$150.63

		Skamania PUD		$0.07960		$39.00		$99.50		$138.50

		Mason County #1 PUD		$0.08350		$37.68		$104.38		$142.06

		Mason County #3 PUD		$0.07270		$36.50		$90.88		$127.38

		Clallam PUD - Proposed		$0.07500		$36.34		$93.75		$130.09

		Franklin PUD		$0.06730		$34.00		$84.13		$118.13

		Clallam PUD - Existing		$0.07400		$33.14		$92.50		$125.64

		Kittitas PUD		$0.09500		$22.50		$118.75		$141.25

		Klickitat PUD		$0.09630		$20.62		$120.38		$141.00

		Port Angeles		$0.08090		$20.10		$101.13		$121.23

		Ferry PUD		$0.08798		$20.00		$109.98		$129.98

		Wahkiakum PUD		$0.07830		$19.70		$97.88		$117.58

		Cowlitz PUD		$0.07270		$19.00		$90.88		$109.88

		Jefferson PUD		$0.08820		$18.50		$122.47		$140.97

		Puget Sound Energy		$0.09081		$7.49		$125.84		$133.33

		Snohomish PUD		$0.10414				$130.18		$130.18



Residential Comparison (1250 kWh)



Basic	Grays Harbor PUD	Mason County #1 PUD	Kittitas PUD	Klickitat PUD	Jefferson PUD	Skamania PUD	Puget Sound Energy	Snohomish PUD	Clallam PUD - Proposed	Ferry PUD	Mason County #3 PUD	Clallam PUD - Existing	Port Angeles	Franklin PUD	Wahkiakum PUD	39	37.68	22.5	20.62	18.5	39	7.49	36.340000000000003	20	36.5	33.14	20.100000000000001	34	19.7	kWh (1250)	Grays Harbor PUD	Mason County #1 PUD	Kittitas PUD	Klickitat PUD	Jefferson PUD	Skamania PUD	Puget Sound Energy	Snohomish PUD	Clallam PUD - Proposed	Ferry PUD	Mason County #3 PUD	Clallam PUD - Existing	Port Angeles	Franklin PUD	Wahkiakum PUD	111.625	104.375	118.75	120.375	122.47	99.5	125.83590000000001	130.17499999999998	93.75	109.97500000000001	90.875	92.5	101.125	84.125	97.875	







Residential Comparison (1250 kWh)



Basic	Grays Harbor PUD	Skamania PUD	Mason County #1 PUD	Mason County #3 PUD	Clallam PUD - Proposed	Franklin PUD	Clallam PUD - Existing	Kittitas PUD	Klickitat PUD	Port Angeles	Ferry PUD	Wahkiakum PUD	Cowlitz PUD	Jefferson PUD	Puget Sound Energy	39	39	37.68	36.5	36.340000000000003	34	33.14	22.5	20.62	20.100000000000001	20	19.7	19	18.5	7.49	kWh (1250)	Grays Harbor PUD	Skamania PUD	Mason County #1 PUD	Mason County #3 PUD	Clallam PUD - Proposed	Franklin PUD	Clallam PUD - Existing	Kittitas PUD	Klickitat PUD	Port Angeles	Ferry PUD	Wahkiakum PUD	Cowlitz PUD	Jefferson PUD	Puget Sound Energy	111.625	99.5	104.375	90.875	93.75	84.125	92.5	118.75	120.375	101.125	109.97500000000001	97.875	90.875	122.47	125.83590000000001	









Rates

				2020 and 2021 Electric Rate Schedules



				Electric Rates Effective April 1, 2020												Electric Rates Effective April 1, 2021																				1250

				Basic Customer Charge												Basic Customer Charge

				Class				Existing		% Inc		2020				Class				2020		% Inc		2021										Existing		$33.14

				Residential/Farm												Residential/Farm																				$92.50

						Single Phase		$33.14		9.66%		$36.34						Single Phase		$36.34		8.83%		$39.55												$125.64

						Three Phase		$66.27		9.67%		$72.68						Three Phase		$72.68		8.81%		$79.08

				Small General Service												Small General Service																		New		$36.34				$39.55

						Single Phase		$36.45		9.79%		$40.02						Single Phase		$40.02		8.92%		$43.59												$93.75				$95.13

						Three Phase		$72.91		9.79%		$80.05						Three Phase		$80.05		8.92%		$87.19												$130.09				$134.68

				Medium General Service				$70.00		1.74%		$71.22				Medium General Service				$71.22		1.71%		$72.44

				Large General Service				$184.89		3.50%		$191.36				Large General Service				$191.36		3.50%		$198.06										Diff		$4.45				$4.59

				Industrial				$276.99		3.50%		$286.68				Industrial				$286.68		3.50%		$296.72

				Seasonal Irrigation												Seasonal Irrigation

						Single Phase		$20.93		11.99%		$23.44						Single Phase		$23.44		11.09%		$26.04

						Three Phase		$41.87		11.99%		$46.89						Three Phase		$46.89		11.09%		$52.09

				Area Lighting				$11.22		3.39%		$11.60				Area Lighting				$11.60		3.53%		$12.01

				Highway Lighting												Highway Lighting

						Single Phase		$36.59		7.08%		$39.18						Single Phase		$39.18		6.81%		$41.85

						Three Phase		$69.04		7.07%		$73.92						Three Phase		$73.92		6.83%		$78.97





				kWh Charge												kWh Charge

				Class				Existing		% Inc		2020				Class				2020		% Inc		2021

				Residential/Farm												Residential/Farm

						Single Phase		$0.0740		1.35%		$0.0750						Single Phase		$0.0750		1.47%		$0.0761

						Three Phase		$0.0740		1.35%		$0.0750						Three Phase		$0.0750		1.47%		$0.0761

				Small General Service												Small General Service

						Single Phase		$0.0736		1.22%		$0.0745						Single Phase		$0.0745		1.34%		$0.0755

						Three Phase		$0.0736		1.22%		$0.0745						Three Phase		$0.0745		1.34%		$0.0755

				Medium General Service				$0.0590		3.56%		$0.0611				Medium General Service				$0.0611		3.60%		$0.0633

				Large General Service				$0.0479		3.55%		$0.0496				Large General Service				$0.0496		3.43%		$0.0513

				Industrial				$0.0458		3.49%		$0.0474				Industrial				$0.0474		3.59%		$0.0491

				Seasonal Irrigation												Seasonal Irrigation

						Single Phase		$0.0716		0.00%		$0.0716						Single Phase		$0.0716		0.00%		$0.0716

						Three Phase		$0.0716		0.00%		$0.0716						Three Phase		$0.0716		0.00%		$0.0716

				Area Lighting				n/a				n/a				Area Lighting				n/a				n/a

				Highway Lighting												Highway Lighting

						Single Phase		$0.0735		0.00%		$0.0735						Single Phase		$0.0735		0.00%		$0.0735

						Three Phase		$0.0735		0.00%		$0.0735						Three Phase		$0.0735		0.00%		$0.0735







				Demand Charge												Demand Charge

				Class				Existing		% Inc		2020				Class				2020		% Inc		2021

				Residential/Farm												Residential/Farm

						Single Phase		n/a				n/a						Single Phase		n/a				n/a

						Three Phase		n/a				n/a						Three Phase		n/a				n/a

				Small General Service												Small General Service

						Single Phase		n/a				n/a						Single Phase		n/a				n/a

						Three Phase		n/a				n/a						Three Phase		n/a				n/a

				Medium General Service				$3.3200		3.61%		$3.4400				Medium General Service				$3.4400		3.49%		$3.5600

				Large General Service				$5.1600		3.49%		$5.3400				Large General Service				$5.3400		3.56%		$5.5300

				Industrial				$6.4100		3.43%		$6.6300				Industrial				$6.6300		3.62%		$6.8700

				Seasonal Irrigation												Seasonal Irrigation

						Single Phase		n/a				n/a						Single Phase		n/a				n/a

						Three Phase		n/a				n/a						Three Phase		n/a				n/a

				Area Lighting				n/a								Area Lighting				n/a

				Highway Lighting												Highway Lighting

						Single Phase		n/a				n/a						Single Phase		n/a				n/a

						Three Phase		n/a				n/a						Three Phase		n/a				n/a

						Total % Increase 2020:		3.50%										Total % Increase 2021:		3.50%





APPROVED BUDGET 2019

								2019 Budget Summary		Electric		Water		Waste Water





								Revenue from Rates		$61,647,085		$4,308,998		$60,406

								Other Revenue		$3,954,330		$144,000		$1,250

								Debt Proceeds		$3,600,000		$2,226,000



								Total Source of Funds:		$69,201,415		$6,678,998		$61,656



								Purchased Resources		$29,792,528		$291,846

								Conservation		$780,500		$3,297

								Operations, Maintenance, Admin		$21,975,348		$2,418,430		$58,557

								Taxes		$3,248,801		$206,252		$1,000

								Debt Service		$3,745,875		$434,573

								Capital Expenses		$12,458,800		$4,237,419		$9,400



								Total Uses of Funds:		$72,001,852		$7,591,817		$68,957



								Change in Reserves		($2,800,437)		($912,819)		($7,301)



								Beginning Cash Reserves		$19,799,160		$3,667,764		$42,000



								Ending Cash Reserves		$16,998,723		$2,754,945		$34,699



										ok 12/6/18







APPROVED BUDGET 2020

								2020 Budget Summary		Electric		Water		Waste Water





								Revenue from Rates		$62,997,455		$4,645,033		$67,849

								Other Revenue		$5,061,246		$601,250		$91,250

								Debt Proceeds		$8,000,000		$486,240



								Total Source of Funds:		$76,058,701		$5,732,523		$159,099



								Purchased Resources		$30,189,614		$291,846

								Conservation		$590,550

								Operations, Maintenance, Admin		$24,631,380		$3,082,039		$90,870

								Taxes		$3,469,966		$228,800		$100

								Debt Service		$3,726,400		$533,616		$3,565

								Capital Expense		$12,557,000		$2,533,604		$64,260



								Total Uses of Funds:		$75,164,910		$6,669,905		$158,795



								Change in Reserves		$893,791		($937,382)		$304



								Beginning Cash Reserves		$20,440,396		$2,468,221		$6,008



								Estimated Ending Cash Reserves		$21,334,187		$1,530,839		$6,312

												ok 12/5/19





COSA vs Actual



				Year		2018 COSA		2020 Staff		Difference

				2021		3.80%		3.50%		0.30%

				2022		3.80%		3.50%		0.30%

				2023		3.50%		3.25%		0.25%

				2024		3.50%		3.25%		0.25%

				2025		3.50%		3.25%		0.25%

								Total Difference:		1.35%
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Electric Capital: Engineering

10

Project Description Budgeted Cost
Hwy 101 - Sappho to Forks Phase 2 765,558                                 
Neah Bay Transformer Replacement  633,652                                 
PA Switchyard and Circuit Switchers (Liberty Station)  616,764                                 
Forks 2 Substation Rebuild  522,100                                 
Hwy 112 - Burnt Mtn Pole Replacements 325,347                                 
Gunstone Transmission Rebuild Phase 3  266,183                                 
Recondition & Repair 69KV Mobile Transformer  200,000                                 
South Substation Property Acquisition  192,000                                 
Replace Circuit Switcher, Neah Bay  170,730                                 
Substation Getaway Cable Replacements  144,552                                 
All Other Transmission Projects 920,230                                 

Total $4,757,116

Transmission Capital

NOTE: Project costs include capitalized labor costs 



Electric Capital: Engineering cont.

11

Project Description Budgeted Cost
Diamond Point Undergrounding  1,189,706                              
Engineered Cable Replacement Projects  761,692                                 
Distribution Poles & Structures Replace or Removal 723,010                                 
Road Franchise Projects (Not Itemized) 355,200                                 
Distribution Underground Replace or Remove  337,470                                 
MR-C Conductor Upgrade 4/0 to 556 Phase 1 243,236                                 
DG-C to SL-C 750 MCM Tie 226,546                                 
Lake Sutherland V - Phase Extension & Upgrade Phase 2 218,120                                 
Cedar Street Alley Reconductor  183,668                                 
Highway 101/Hooker Road Crossing Phase 2  174,510                                 
All Other Distribution Projects 701,932                                 

Total $5,115,090

Distribution Capital



Electric Capital: Other 

12

Project Description Budgeted Cost
Transformers & Regulators 2,880,000                              
Customer Requested Projects  1,385,868                              
Meters & Infrastructure 960,000                                 
PA Operations Center & Auto Shop  850,000                                 
Broadband Projects 640,450                                 
Vehicles & Equipment 602,298                                 
Solar PV on PUD Roofs (Admin, Sub Shop)  597,222                                 
Sequim Microgrid Project  164,850                                 
Capital Tools 155,700                                 
Information Technology 154,684                                 
All Other Projects & Capital Acquisitions 124,359                                 

Total $8,515,431

Total Electric Capital $18,387,637

Other Electric Capital



Electric Debt
Debt Principal Interest Payment

2010 Build America Bonds 615,000           235,069           850,069           
2014 Electric Revenue Bonds 735,000           18,375             753,375           
2016 Electric Revenue Refunding Bonds 750,000           142,650           892,650           
2018 Electric Revenue Bonds 365,000           340,600           705,600           
2022 Electric Revenue Bonds -                   277,400           277,400           

Total 2,465,000$      1,014,094$      3,479,094$      

2024 Debt Payment Schedule

13


Act Proj Bdgt Summary

		9/2/23



		Electric - Budget Summary (Modified Cash Basis)										Water - Budget Summary (Modified Cash Basis)										Wastewater - Budget Summary (Modified Cash Basis)

				2024		2023		2022						2024		2023		2022						2024		2023		2022

		Inflows		Budget		Projected		Actual				Inflows		Budget		Projected		Actual				Inflows		Budget		Projected		Actual

		Sales		77,142,525		75,160,109		72,638,019				Sales		6,434,872		5,169,550		4,983,617				Sales		98,557		85,193		79,485

		Other		6,351,597

Sarah Canepa x238: Sarah Canepa x238:
Plug for rounding		3,815,364		5,000,603				Other		56,304

Sarah Canepa x238: Sarah Canepa x238:
Plug for rounding		29,817

Sarah Canepa x238: Sarah Canepa x238:
plug for rounding		60,528				Other		- 0		82		132

		Interest		625,755		2,003,363		341,285				Interest		12,561		102,440		10,530				Interest		1,652		4,758		1,392

		FEMA		- 0		709,809		28,532				FEMA		2,187,726		711,981

Sarah Canepa x238: Sarah Canepa x238:
Expect full budget amount to be received prior to year end		29,216				Customer Contributions		- 0		- 0		795

		Customer Contributions		1,098,000		1,100,000

Sarah Canepa x238: Sarah Canepa x238:
Rough estimate		1,800,371				Customer Contributions		111,600		97,929

Sarah Canepa x238: Sarah Canepa x238:
Annualize July Actuals		144,110				Loan Proceeds		- 0		- 0		- 0

		Bond Proceeds		- 0		- 0		8,123,917				Loan Proceeds		1,700,000		4,500,000		166,055				Capital Fund Transfer		26,000		- 0		- 0

		DSR Transfer		152,905		133,681		117,943				Capital Fund Transfer		3,000,000		684,761		1,809,967						126,209		90,033		81,804

				85,370,782		82,922,326		88,050,670						13,503,063		11,296,478		7,204,023				Outflows

		Outflows										Outflows										Labor & Benefits		29,706		38,835		27,907

Sarah Canepa x238: Sarah Canepa x238:
Adjusted for PTO Accrual

		Conservation 		568,800		325,623		568,623				Purchased Resources		280,000		247,278		221,604				Oper., Maint. & Admin.		36,684		27,209		21,615

		Purchased Resources		31,390,189		25,175,907		29,555,292				Labor & Benefits		2,426,914		2,200,865		1,864,020

Sarah Canepa x238: Sarah Canepa x238:
Adjusted for PTO Accrual				Taxes		500		508		434

		Labor & Benefits		25,048,015		22,129,161		19,793,228

Sarah Canepa x238: Sarah Canepa x238:
Adjusted for PTO accrual				Oper., Maint. & Admin.		1,487,077		1,266,070		1,260,625				Debt		5,918		5,984		6,049

		Oper., Maint. & Admin. 		9,041,952		10,420,049		8,515,662				Taxes		284,070		267,052		246,447				Capital		50,271		12,000		86

		Taxes 		4,804,646		5,253,748		4,995,923				Debt		1,291,446		1,003,730		769,364						123,079		84,536		56,091

		Debt		3,377,570		3,533,913		3,516,489				Capital		7,733,816		6,311,483		3,210,074

		Capital 		12,648,044		9,054,321		6,973,693						13,503,323		11,296,478		7,572,134				Net Change in Operating Fund		3,130		5,497		25,713

		Fund Transfers		645,000		755,438		10,200,191

Sarah Canepa x238: Sarah Canepa x238:
134.007 Ceta
134.003 Rate Stabiliztn


				87,524,216		76,648,160		84,119,101				Net Change in Operating Fund		(260)		- 0		(368,111)

																						Fund Balances 12/31		2024		2023		2022

		Net Change in Operating Fund		(2,153,434)		6,274,166		3,931,569				Fund Balances 12/31		Budget		Projected		Actual				Operating Fund		97,962		94,832		89,335

												Operating Fund		270,411		270,671		270,671

		Net Change to Designated or Restricted Funds		Budget		Projected		Actual														Capital Fund		157,562		150,120		143,815

		CETA Fund		689,935

Sarah Canepa x238: Sarah Canepa x238:
575,000 plus interest		970,066

Sarah Canepa x238: Sarah Canepa x238:
per July GL; interest estimated at $30,000 per month Aug - Dec		681,482

Sarah Canepa x238: Sarah Canepa x238:
Per GL				Debt Service Fund		3,920

Sarah Canepa x238: Sarah Canepa x238:
Per amortization schedule		3,924		3,926				Interest		988		*		*

		Rate Stbln. Fund		70,000		180,438

Sarah Canepa x238: Sarah Canepa x238:
per GL
		234,384

Sarah Canepa x238: Sarah Canepa x238:
Per GL														Capital Maintenance Funds		8,429		7,442

Sarah Canepa x238: Sarah Canepa x238:
Annulized July		6,305

		Debt Service Funds		(101,524)

Sarah Canepa x238: Sarah Canepa x238:
Debt Service from above less payment		45,757

Sarah Canepa x238: Sarah Canepa x238:
Debt Service from above less payment
		(9,772)

Sarah Canepa x238: Sarah Canepa x238:
Per GL Actvity Report						

Sarah Canepa x238: Sarah Canepa x238:
Per amortization schedule		Capital Fund		3,070,661		3,410,289		3,081,727				Capital Fund Transfer		(26,000)		- 0		- 0

		Debt Service Reserve Fund		(152,905)		(133,681)		(1,546,144.46)

Sarah Canepa x238: Sarah Canepa x238:
Per GL Activity Report				Interest		57,609		*		*						140,979		157,562		150,120

				505,506		1,062,580		(640,050)				Capital Facil/Fire Protection Charges		622,616		345,133

Sarah Canepa x238: Sarah Canepa x238:
Annualized July actuals + $7,988 hookup * 5 for remainder of year		

Sarah Canepa x238: Sarah Canepa x238:
Plug for rounding																						

Sarah Canepa x238: Sarah Canepa x238:
Annulized July		

Sarah Canepa x238: Sarah Canepa x238:
Rough estimate								

Sarah Canepa x238: Sarah Canepa x238:
Plug for rounding		

Sarah Canepa x238: Sarah Canepa x238:
plug for rounding		

Sarah Canepa x238: Sarah Canepa x238:
Expect full budget amount to be received prior to year end		

Sarah Canepa x238: Sarah Canepa x238:
Annualize July Actuals		

Sarah Canepa x238: Sarah Canepa x238:
Adjusted for PTO accrual										

Sarah Canepa x238: Sarah Canepa x238:
Adjusted for PTO Accrual		

Sarah Canepa x238: Sarah Canepa x238:
134.007 Ceta
134.003 Rate Stabiliztn
																				

Sarah Canepa x238: Sarah Canepa x238:
Adjusted for PTO Accrual		

Sarah Canepa x238: Sarah Canepa x238:
575,000 plus interest		

Sarah Canepa x238: Sarah Canepa x238:
per July GL; interest estimated at $30,000 per month Aug - Dec		

Sarah Canepa x238: Sarah Canepa x238:
Per GL		

Sarah Canepa x238: Sarah Canepa x238:
per GL
		

Sarah Canepa x238: Sarah Canepa x238:
Debt Service from above less payment				

Sarah Canepa x238: Sarah Canepa x238:
Per GL		

Sarah Canepa x238: Sarah Canepa x238:
Debt Service from above less payment
												328,562				Total		$238,941		$252,394		$239,455

		Fund Balances 12/31										Capital Fund Transfer		(3,000,000)		(684,761)		(1,809,967)				*Interest presented separately in 2024 only. 

		Operating Fund		35,001,118		37,154,552		30,880,386						750,886		3,070,661		3,410,289



		CETA Fund		8,692,869		8,002,934		7,032,868				Total		$1,025,217		$3,345,256		$3,684,886						TRUE		TRUE		TRUE

		Rate Stbln. Fund		4,395,583		4,325,583		4,145,145				*Interest presented separately in 2024 only. 

		Debt Service Funds		2,014,021		2,115,544		2,069,788

		Debt Service Reserve Fund		1,611,558		1,764,463		1,898,144

		Total Designated or Restricted Funds		16,714,031		16,208,525		15,145,945						TRUE		TRUE		TRUE



		Total		$51,715,149		$53,363,077		$46,026,331



				$0		TRUE		TRUE



		CETA Fund Interest (full year)		114,935.00









		Pass for now:																				Pass for now:

		12/31 Reserves from TR or GL:																				12/31 Reserves from TR or GL:

		26,408,576.13		2021																		70,032.95		2021

		Check

		23,058,592.91		2020																		61,999.99		2020

		3,349,983		Calc. Chg in 2021 Reserves								Pass for now:										(8,033)		Calc. Chg in 2021 Reserves

		(581,586)		Difference		"Missing from budget"						12/31 Reserves from TR or GL:										(33,746)		Difference		"Missing from budget"

				-0.6605%								961,967.23		2021										-41.25%

												Check

												3,750,576.51		2020

		Net Transfers to/from Operating fund (not debt) 										(2,788,609)		Calc. Chg in 2021 Reserves

				(575,000.00)		to CETA 1/31						(2,420,498)		Difference		"Missing from budget"

														-33.599%

				(3,273,804.58)		to Rate Stabilization fund 3/31

				(6,351,385.98)		to CETA 5/31









				(10,200,190.56)		Transfers OUT







Revenues Expenses Graphs

				Electric

				Electric Inflows

						2024                   Budget		2023                Projected		2022                         Actual		% of Budget														From Revenue Spreadsheets (2019 - Treasurer/Budget; 2020 - Budget Reports - 2020 Revenue ss)

				Sales		77,142,525		75,160,109		72,638,019		90.4%

				Other		6,351,597		3,815,364		5,000,603		7.4%

				Interest		625,755		2,003,363		341,285		0.7%

				FEMA		- 0		709,809		28,532		0.0%

				Customer Contributions		1,098,000		1,100,000		1,800,371		1.3%

				Bond Proceeds		- 0		- 0		8,123,917		0.0%

				Rural Economic Funds		152,905		133,681		117,943		0.2%

				Total		85,370,782		82,922,326		88,050,670		100.0%

																										2020 Payroll deducted from 2020 Capital figure

				Electric Outflows

						2024                   Budget		2023                Projected		2022                         Actual

				Conservation		568,800		325,623		568,623		0.6%

				Purchased Resources		31,390,189		25,175,907		29,555,292		35.9%

				Labor & Benefits		25,048,015		22,129,161		19,793,228		28.6%

				Oper., Maint. & Admin.		9,041,952		10,420,049		8,515,662		10.3%

				Taxes		4,804,646		5,253,748		4,995,923		5.5%

				Debt		3,377,570		3,533,913		3,516,489		3.9%

				Capital		12,648,044		9,054,321		6,973,693		14.5%

				Transfers to Funds		645,000		755,438		10,200,191		0.7%

				Total		87,524,216		76,648,160		84,119,101		100.0%





						(2,153,434)		6,274,166		3,931,569		Check

				Water

				Inflow Analysis (Modified Cash Basis)

						2024                   Budget		2023                Projected		2022                         Actual		% of Budget

				Sales		6,434,872		5,169,550		4,983,617		47.7%

				Other		56,304		29,817		60,528		0.4%

				Interest		12,561		102,440		10,530		0.1%

				FEMA		2,187,726		711,981		29,216		16.2%

				Customer Contributions		111,600		97,929		144,110		0.8%

				Loan Proceeds		1,700,000		4,500,000		166,055		12.6%

				Capital Fund Transfer		3,000,000		- 0		- 0		22.2%

				Total		13,503,063		10,611,717		5,394,056		100.0%



				Outflow Analysis (Modified Cash Basis)

						2024                   Budget		2023                Projected		2022                         Actual

				Purchased Resources		280,000		247,278		221,604		2.1%

				Labor & Benefits		2,426,914		2,200,865		1,864,020		18.0%

				Oper., Maint. & Admin.		1,487,077		1,266,070		1,260,625		11.0%

				Taxes		284,070		267,052		246,447		2.1%

				Debt		1,291,446		1,003,730		769,364		9.6%

				Capital		7,733,816		6,311,483		3,210,074		57.3%

				Total		13,503,323		11,296,478		7,572,134		100.0%



						(260)		(684,761)		(2,178,078)		Check

				Sewer

				Inflow Analysis (Modified Cash Basis)

						2024                   Budget		2023                Projected		2022                         Actual		% of Budget

				Sales		98,557		85,193		79,485		78.1%

				Other		- 0		82		132		0.0%

				Interest		1,652		4,758		1,392		1.3%

				Capital Fund Transfer		26,000		- 0		- 0		20.6%

				Total		126,209		90,033		81,009		100.0%





				Outflow Analysis (Modified Cash Basis)

						2024                   Budget		2023                Projected		2022                         Actual

				Labor & Benefits		29,706		38,835		27,907		24.1%

				Oper., Maint. & Admin.		36,684		27,209		21,615		29.8%

				Taxes		500		508		434		0.4%

				Debt		5,918		5,984		6,049		4.8%

				Capital		50,271		12,000		86		40.8%

				Total		123,079		84,536		56,091		100.0%



						3,130		5,497		24,918		Check



Electric Outflows



[CATEGORY NAME]
[VALUE]
[CATEGORY NAME]
[VALUE]

[CATEGORY NAME]
[VALUE]

[CATEGORY NAME]
[VALUE]

[CATEGORY NAME] 
[VALUE]

[CATEGORY NAME]
[VALUE]

[CATEGORY NAME]
[VALUE]
[CATEGORY NAME]
[VALUE]

Conservation	Purchased Resources	Labor 	&	 Benefits	Oper., Maint. 	&	 Admin.	Taxes	Debt	Capital	Transfers to Funds	6.4987728653290652E-3	0.3586457603916155	0.28618382597108893	0.10330800335303775	5.4895047560323193E-2	3.8590120018898541E-2	0.14450908077828425	7.3693890614227268E-3	
Electric Inflows

[CATEGORY NAME]
[VALUE]

[CATEGORY NAME]
[VALUE]
[CATEGORY NAME]
[VALUE]
[CATEGORY NAME]
[VALUE]
[CATEGORY NAME]
[VALUE]


Sales	Other	Interest	FEMA	Customer Contributions	Bond Proceeds	Rural Economic Funds	0.90361741093106074	7.4400126731883509E-2	7.3298496902605391E-3	0	1.2861543191674173E-2	0	1.791069455121074E-3	
Water Inflows

Budget %	[CATEGORY NAME]
[PERCENTAGE]

[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]

[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]

[CATEGORY NAME]
[PERCENTAGE]

Sales	Other	Interest	FEMA	Customer Contributions	Loan Proceeds	Capital Fund Transfer	0.47654906149812082	4.1697206033919857E-3	9.3023338482535402E-4	0.16201701791660159	8.2647914773114808E-3	0.12589736121352615	0.22217181390622262	
Water Outflows

Budget %	[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]

[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]

[CATEGORY NAME]
[PERCENTAGE]


Purchased Resources	Labor 	&	 Benefits	Oper., Maint. 	&	 Admin.	Taxes	Debt	Capital	2.0735636702165831E-2	0.17972716789785745	0.11012674435766663	2.1037043992800881E-2	9.5639125273090181E-2	0.57273428177641905	
Wastewater Inflows

Budget %	[CATEGORY NAME]
[VALUE]
[CATEGORY NAME]
[VALUE]

[CATEGORY NAME]
[VALUE]

Sales	Other	Interest	Capital Fund Transfer	0.78090310516682648	0	1.3089399329683303E-2	0.20600749550349023	
Wastewater Outflows

Budget %	[CATEGORY NAME]
[PERCENTAGE]

[CATEGORY NAME]
[PERCENTAGE]

[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]


Labor 	&	 Benefits	Oper., Maint. 	&	 Admin.	Taxes	Debt	Capital	0.24135717709763649	0.29805247036456262	4.0624314464693407E-3	4.8082938600411115E-2	0.40844498249092048	


Capital





				Transmission Capital

				Project Description		Budgeted Cost

				Neah Bay Transformer Replacement		555,000

				PA Switchyard & Circuit Switchers		500,000

				Forks Rebuild & Reconsolidation 		365,000

				Hwy 101 – Sappho to Forks		272,000

				AP to BPA Transmission Rebuild & 115KV Upgrade		233,000

				Gunstone Transmission Rebuild 		176,000

				Beaver Camp Regulator Replacement		126,000

				Neah Bay Circuit Switcher Replacement		115,000

				All Other Transmission Projects		351,500

				Total		$2,693,500



				Distribution Capital

				Project Description		Budgeted Cost

				Road Projects (Not Itemized) 		830,000

				Engineered Cable Replacement Projects		520,000

				Distribution Poles & Structures Replace or Removal		464,000

				Distribution Underground Replace or Remove 		224,000

				Sequim Dungeness to Three Crabs 1/0 Upgrade 		185,000

				Lake Sutherland V-Phase Extension & Upgrade		155,000

				Cedar Street Alley Reconductor		140,000

				Small Capital Emergent & NESC		120,000

				All Other Distribution Projects		443,000

				Total		$3,081,000



				Other Electric Capital

				Project Description		Budgeted Cost

				Vehicles and Equipment		1,257,540

				Customer Requested Projects		900,000

				Forks Operations Equipment Shed		350,000

				Sequim Microgrid Project		150,000

				Deer Park Substation Yard Expansion & Retaining Wall		120,000

				Broadband - Internet Backbone to West End (NTIA MMG)		1,278,109

				All other Broadband Projects		112,740

				Information Technology		558,500

				AMI, Transformers & Regulators		3,450,000

				Capital Tools		44,000

				All Other Capital Acquisitions		86,000

				All Other Capital Projects		118,700

				Total		$8,425,589

				Total Electric Capital		$14,200,089

				Water Capital

				Project Description		Budgeted Cost

				Clallam Bay Sekiu Renew/Replace		5,539,626

				Mt. Angeles NEW		1,056,234

				Evergreen Renew/Replace		460,826

				Carlsborg NEW		389,294

				Evergreen NEW		201,806

				Customer Requested Projects		139,778

				All Other Water Projects		245,251

				Total Water Capital		$8,032,815

				Sewer Capital

				Project Description		Budgeted Cost

				Sunshine I: Lower Lift Station		73,060

				Miscellaneous Capital		12,000

				Total Sewer Capital		$85,060





Budget	[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]

Water	Other Acquisitions	Distribution	Transmission	Other Projects	Broadband	Transportation	Information Technology	Wastewater	Tools	8032815	3536000	3081000	2693500	1638700	1390849	1257540	558500	85060	44000	


Debt Tables 

		Example:

																												2024 Debt Payment Schedule

																												Debt		Principal		Interest		Payment

																												2010 Build America Bonds		615,000		235,069		850,069

																												2014 Electric Revenue Bonds		735,000		18,375		753,375

																												2016 Electric Revenue Refunding Bonds		750,000		142,650		892,650

																												2018 Electric Revenue Bonds		365,000		340,600		705,600

																												2022 Electric Revenue Bonds		- 0		277,400		277,400

																												Total		$   2,465,000		$   1,014,094		$   3,479,094

																												2024 Debt Payment Schedule

																												Debt		Principal		Interest		Payment

																												2005 Drinking Water Loan		181,431		3,629		185,060

																												2010 Drinking Water Loan		51,188		5,631		56,819

																												2011 Drinking Water Loan		93,564		16,842		110,406

																												2012 Drinking Water Loan		153,200		19,916		173,116

																												2016 Drinking Water Loan		26,727		6,014		32,741

																												2019 First Federal Loan		35,000		12,090		47,090

																												GIS Note Payable to Electric		12,125		485		12,610

																												Public Works Board Loan 2019 		208,537		1,314		209,850

																												Public Works Board Loan 2021 (est.)		359,674		44,084		403,758

																												Total		$   1,121,447		$   110,003		$   1,231,450





																												2024 Debt Payment Schedule

																												Debt		Principal		Interest		Payment

																												2019 Note Payable to Water		4,480		1,438		5,918

																												Total		$   4,480		$   1,438		$   5,918





ALL Division Summary - B Book

		Electric						Water						Sewer

		Electric						Water 						Wastewater



		Inflows		Budget				Inflows		Budget				Inflows		Budget

		Sales		77,142,525				Sales		6,434,872				Sales		98,557

		Other		6,351,597				Other		56,304				Other		- 0

		Interest		625,755				Interest		12,561				Interest		1,652

		FEMA		- 0				FEMA		2,187,726				Loan Proceeds		- 0

		Customer Contr.		1,098,000				Customer Contr.		111,600				Capital Fund Transfer		26,000

		Bond Proceeds		- 0				Loan Proceeds		1,700,000						126,209

				85,217,877				Capital Fund Transfer		3,000,000

										13,503,063



		Outflows						Outflows						Outflows

		Conservation		568,800				Purch. Resources		280,000				Labor & Benefits		29,706

		Purch. Resources		31,390,189				Labor & Benefits		2,426,914				O&M, Admin.		36,684

		Labor & Benefits		25,048,015				O&M, Admin.		1,487,077				Taxes		500

		O&M, Admin.		9,041,952				Taxes		284,070				Debt		5,918

		Taxes		4,804,646				Debt		1,291,446				Capital		50,271

		Debt		3,377,570				Capital		7,733,816						123,079

		Capital		12,648,044						13,503,323

		Fund Transfers		645,000

				87,524,216



		Net Change in Operating Fund		(2,306,339)				Net Change in Operating Fund		(260)				Net Change in Operating Fund		3,130



		Fund Balances 12/31

		Operating Fund		$35,001,118				Operating Fund		$270,411				Operating Fund		$97,962



		Designated or Restricted Funds

		CETA Fund		8,692,869				Debt Service Rsv		3,920				Capital Fund		140,979

		Rate Stbln. Fund		4,395,583				Capital Fund		750,886

		Debt Service Fund		2,014,021

		Debt Service Rsv		1,611,558





ALL Division Budget Summary

		Electric						Water						Sewer

		Electric Summary						Water Summary						Sewer Summary

		Inflows		2024				Inflows		2024				Inflows		2024

		Sales		77,142,525				Sales		6,434,872				Sales		98,557

		Other		6,351,597				Other		56,304				Other		- 0

		Interest		625,755				Interest		12,561				Interest		1,652

		FEMA		- 0				FEMA		2,187,726				Loan Proceeds		- 0

		Customer Contributions		1,098,000				Customer Contributions		111,600				Capital Fund Transfer		26,000

		Bond Proceeds		- 0				Loan Proceeds		1,700,000						126,209

				85,217,877				Capital Fund Transfer		3,000,000

										13,503,063



		Outflows						Outflows						Outflows

		Conservation		568,800				Purchased Resources		280,000				Labor & Benefits		29,706

		Purchased Resources		31,390,189				Labor & Benefits		2,426,914				Oper., Maint. & Admin.		36,684

		Labor & Benefits		25,048,015				Oper., Maint. & Admin.		1,487,077				Taxes		500

		Oper., Maint. & Admin.		9,041,952				Taxes		284,070				Debt		5,918

		Taxes		4,804,646				Debt		1,291,446				Capital		50,271

		Debt		3,377,570				Capital		7,733,816						123,079

		Capital		12,648,044						13,503,323

		Fund Transfers		645,000

				87,524,216



		Net Change in Op. Reserves		(2,306,339)				Net Change in Op. Reserves		(260)				Net Change in Op. Reserves		3,130



		Ending Op. Reserves 		$35,001,118				Ending Op. Reserves 		$270,411				Ending Op. Reserves 		$97,962





10-Yr Projection

										2019		2020				2021		2022		2023		2024		2025

								Rate Increases		3.80%		3.80%				3.80%		3.50%		3.50%		3.50%		3.50%



								Reserve Balance		17,060,444		15,967,303				16,022,547		16,782,883		18,281,069		20,106,003		24,023,875				from 10 year budget



								Days Cash on Hand		118		107				106		108		114		121		142

								Debt Coverage Ratio		1.9		2.3				2.7		2.9		3.2		3.3		3.6

								Year		Proposed Rate Increase		Reserve Balance		Restricted Capital Fund		Days Cash on Hand		Debt Coverage Ratio

								2020		3.50%		$   20,413,552		$   -		141		2.151

								2021		3.50%		$   19,591,725		$   -		133		2.463

								2022		3.50%		$   19,435,318		$   -		128		2.570

								2023		3.25%		$   20,293,627		$   -		130		2.795

								2024		3.25%		$   20,845,776		$   -		128		2.707

								2025		3.25%		$   22,320,307		$   -		135		3.048

								2026		3.25%		$   23,333,430		$   -		135		2.940

								2027		3.25%		$   25,512,101		$   -		145		3.312

								2028		3.00%		$   26,324,758		$   -		143		3.131

								2029		3.00%		$   28,058,196		$   530,022		150		4.597

								0		0		0		0		0		0		0		0		0		530021.755952884

								20,413,552		19,591,725		19,435,318		20,293,627		20,845,776		22,320,307		23,333,430		25,512,101		26,324,758		28,058,196

								141		133		128		130		128		135		135		145		143		150

								2.1507157368		2.4634041253		2.5704850998		2.7953017885		2.7072181454		3.0477313477		2.9396676771		3.312108875		3.1310670431		4.5974791467

								Year		Proposed Rate Increase		Reserve Balance		Restricted Capital Fund		Days Cash on Hand		Debt Coverage Ratio

								2020		3.50%		$   20,413,552		$   -		141		2.151

								2021		3.50%		$   19,529,160		$   -		132		2.447

								2022		3.50%		$   19,101,201		$   -		125		2.497

								2023		3.25%		$   19,621,551		$   -		126		2.704

								2024		3.25%		$   19,611,208		$   -		120		2.555

								2025		3.25%		$   20,454,164		$   -		123		2.876

								2026		3.25%		$   20,588,458		$   -		118		2.700

								2027		3.25%		$   21,812,367		$   -		123		3.050

								2028		3.00%		$   21,396,861		$   -		115		2.794

								2029		3.00%		$   22,348,481		$   -		118		4.118

								0		0		0		0		0		0		0		0		0		0

								20,413,552		19,529,160		19,101,201		19,621,551		19,611,208		20,454,164		20,588,458		21,812,367		21,396,861		22,348,481

								141		132		125		126		120		123		118		123		115		118

								2.1507157368		2.446610325		2.4972754465		2.7039429617		2.5547895171		2.8760120284		2.6996946295		3.0502794989		2.7936957726		4.1177428068





Ratios of Oustanding Debt

		Ratios of Outstanding Debt

				2019		2020		2021



		Revenue Bonds 

Ruth Kuch x233: Ruth Kuch x233:
Unamortized premium - net diff in price we sold bonds for less bonds' face value at maturity. Goes to interest expense.		37,131,657

		Unamortized Premium		3,411,657



		Total Outstanding Revenue Debt		40,543,313

		Total Revenue Debt to Operating Revenues

		Total Revenue Debt to Capital Assets

		Debt Margin Information



		Net Revenues January 2019 - December 2019		14,582,688

		Maximum Annnual Debt Service		3,726,400				3,725,456

		Maximum Allowable Annual Debt Service per Bond Covenants		11,666,151



		Allowable Additional Annual Debt Service		7,939,751





PUD Comparison

		Utility		kWh		Basic		kWh (1250)		Total

		Grays Harbor PUD		$0.08930		$39.00		$111.63		$150.63

		Mason County #1 PUD		$0.08350		$37.68		$104.38		$142.06

		Kittitas PUD		$0.09500		$22.50		$118.75		$141.25

		Klickitat PUD		$0.09630		$20.62		$120.38		$141.00

		Jefferson PUD		$0.08820		$18.50		$122.47		$140.97

		Skamania PUD		$0.07960		$39.00		$99.50		$138.50

		Puget Sound Energy		$0.09081		$7.49		$125.84		$133.33

		Snohomish PUD		$0.10414				$130.18		$130.18

		Clallam PUD - Proposed		$0.07500		$36.34		$93.75		$130.09

		Ferry PUD		$0.08798		$20.00		$109.98		$129.98

		Mason County #3 PUD		$0.07270		$36.50		$90.88		$127.38

		Clallam PUD - Existing		$0.07400		$33.14		$92.50		$125.64

		Port Angeles		$0.08090		$20.10		$101.13		$121.23

		Franklin PUD		$0.06730		$34.00		$84.13		$118.13

		Wahkiakum PUD		$0.07830		$19.70		$97.88		$117.58

		Cowlitz PUD		$0.07270		$19.00		$90.88		$109.88

		Utility		kWh		Basic		kWh (1250)		Total

		Grays Harbor PUD		$0.08930		$39.00		$111.63		$150.63

		Skamania PUD		$0.07960		$39.00		$99.50		$138.50

		Mason County #1 PUD		$0.08350		$37.68		$104.38		$142.06

		Mason County #3 PUD		$0.07270		$36.50		$90.88		$127.38

		Clallam PUD - Proposed		$0.07500		$36.34		$93.75		$130.09

		Franklin PUD		$0.06730		$34.00		$84.13		$118.13

		Clallam PUD - Existing		$0.07400		$33.14		$92.50		$125.64

		Kittitas PUD		$0.09500		$22.50		$118.75		$141.25

		Klickitat PUD		$0.09630		$20.62		$120.38		$141.00

		Port Angeles		$0.08090		$20.10		$101.13		$121.23

		Ferry PUD		$0.08798		$20.00		$109.98		$129.98

		Wahkiakum PUD		$0.07830		$19.70		$97.88		$117.58

		Cowlitz PUD		$0.07270		$19.00		$90.88		$109.88

		Jefferson PUD		$0.08820		$18.50		$122.47		$140.97

		Puget Sound Energy		$0.09081		$7.49		$125.84		$133.33

		Snohomish PUD		$0.10414				$130.18		$130.18



Residential Comparison (1250 kWh)



Basic	Grays Harbor PUD	Mason County #1 PUD	Kittitas PUD	Klickitat PUD	Jefferson PUD	Skamania PUD	Puget Sound Energy	Snohomish PUD	Clallam PUD - Proposed	Ferry PUD	Mason County #3 PUD	Clallam PUD - Existing	Port Angeles	Franklin PUD	Wahkiakum PUD	39	37.68	22.5	20.62	18.5	39	7.49	36.340000000000003	20	36.5	33.14	20.100000000000001	34	19.7	kWh (1250)	Grays Harbor PUD	Mason County #1 PUD	Kittitas PUD	Klickitat PUD	Jefferson PUD	Skamania PUD	Puget Sound Energy	Snohomish PUD	Clallam PUD - Proposed	Ferry PUD	Mason County #3 PUD	Clallam PUD - Existing	Port Angeles	Franklin PUD	Wahkiakum PUD	111.625	104.375	118.75	120.375	122.47	99.5	125.83590000000001	130.17499999999998	93.75	109.97500000000001	90.875	92.5	101.125	84.125	97.875	







Residential Comparison (1250 kWh)



Basic	Grays Harbor PUD	Skamania PUD	Mason County #1 PUD	Mason County #3 PUD	Clallam PUD - Proposed	Franklin PUD	Clallam PUD - Existing	Kittitas PUD	Klickitat PUD	Port Angeles	Ferry PUD	Wahkiakum PUD	Cowlitz PUD	Jefferson PUD	Puget Sound Energy	39	39	37.68	36.5	36.340000000000003	34	33.14	22.5	20.62	20.100000000000001	20	19.7	19	18.5	7.49	kWh (1250)	Grays Harbor PUD	Skamania PUD	Mason County #1 PUD	Mason County #3 PUD	Clallam PUD - Proposed	Franklin PUD	Clallam PUD - Existing	Kittitas PUD	Klickitat PUD	Port Angeles	Ferry PUD	Wahkiakum PUD	Cowlitz PUD	Jefferson PUD	Puget Sound Energy	111.625	99.5	104.375	90.875	93.75	84.125	92.5	118.75	120.375	101.125	109.97500000000001	97.875	90.875	122.47	125.83590000000001	









Rates

				2020 and 2021 Electric Rate Schedules



				Electric Rates Effective April 1, 2020												Electric Rates Effective April 1, 2021																				1250

				Basic Customer Charge												Basic Customer Charge

				Class				Existing		% Inc		2020				Class				2020		% Inc		2021										Existing		$33.14

				Residential/Farm												Residential/Farm																				$92.50

						Single Phase		$33.14		9.66%		$36.34						Single Phase		$36.34		8.83%		$39.55												$125.64

						Three Phase		$66.27		9.67%		$72.68						Three Phase		$72.68		8.81%		$79.08

				Small General Service												Small General Service																		New		$36.34				$39.55

						Single Phase		$36.45		9.79%		$40.02						Single Phase		$40.02		8.92%		$43.59												$93.75				$95.13

						Three Phase		$72.91		9.79%		$80.05						Three Phase		$80.05		8.92%		$87.19												$130.09				$134.68

				Medium General Service				$70.00		1.74%		$71.22				Medium General Service				$71.22		1.71%		$72.44

				Large General Service				$184.89		3.50%		$191.36				Large General Service				$191.36		3.50%		$198.06										Diff		$4.45				$4.59

				Industrial				$276.99		3.50%		$286.68				Industrial				$286.68		3.50%		$296.72

				Seasonal Irrigation												Seasonal Irrigation

						Single Phase		$20.93		11.99%		$23.44						Single Phase		$23.44		11.09%		$26.04

						Three Phase		$41.87		11.99%		$46.89						Three Phase		$46.89		11.09%		$52.09

				Area Lighting				$11.22		3.39%		$11.60				Area Lighting				$11.60		3.53%		$12.01

				Highway Lighting												Highway Lighting

						Single Phase		$36.59		7.08%		$39.18						Single Phase		$39.18		6.81%		$41.85

						Three Phase		$69.04		7.07%		$73.92						Three Phase		$73.92		6.83%		$78.97





				kWh Charge												kWh Charge

				Class				Existing		% Inc		2020				Class				2020		% Inc		2021

				Residential/Farm												Residential/Farm

						Single Phase		$0.0740		1.35%		$0.0750						Single Phase		$0.0750		1.47%		$0.0761

						Three Phase		$0.0740		1.35%		$0.0750						Three Phase		$0.0750		1.47%		$0.0761

				Small General Service												Small General Service

						Single Phase		$0.0736		1.22%		$0.0745						Single Phase		$0.0745		1.34%		$0.0755

						Three Phase		$0.0736		1.22%		$0.0745						Three Phase		$0.0745		1.34%		$0.0755

				Medium General Service				$0.0590		3.56%		$0.0611				Medium General Service				$0.0611		3.60%		$0.0633

				Large General Service				$0.0479		3.55%		$0.0496				Large General Service				$0.0496		3.43%		$0.0513

				Industrial				$0.0458		3.49%		$0.0474				Industrial				$0.0474		3.59%		$0.0491

				Seasonal Irrigation												Seasonal Irrigation

						Single Phase		$0.0716		0.00%		$0.0716						Single Phase		$0.0716		0.00%		$0.0716

						Three Phase		$0.0716		0.00%		$0.0716						Three Phase		$0.0716		0.00%		$0.0716

				Area Lighting				n/a				n/a				Area Lighting				n/a				n/a

				Highway Lighting												Highway Lighting

						Single Phase		$0.0735		0.00%		$0.0735						Single Phase		$0.0735		0.00%		$0.0735

						Three Phase		$0.0735		0.00%		$0.0735						Three Phase		$0.0735		0.00%		$0.0735







				Demand Charge												Demand Charge

				Class				Existing		% Inc		2020				Class				2020		% Inc		2021

				Residential/Farm												Residential/Farm

						Single Phase		n/a				n/a						Single Phase		n/a				n/a

						Three Phase		n/a				n/a						Three Phase		n/a				n/a

				Small General Service												Small General Service

						Single Phase		n/a				n/a						Single Phase		n/a				n/a

						Three Phase		n/a				n/a						Three Phase		n/a				n/a

				Medium General Service				$3.3200		3.61%		$3.4400				Medium General Service				$3.4400		3.49%		$3.5600

				Large General Service				$5.1600		3.49%		$5.3400				Large General Service				$5.3400		3.56%		$5.5300

				Industrial				$6.4100		3.43%		$6.6300				Industrial				$6.6300		3.62%		$6.8700

				Seasonal Irrigation												Seasonal Irrigation

						Single Phase		n/a				n/a						Single Phase		n/a				n/a

						Three Phase		n/a				n/a						Three Phase		n/a				n/a

				Area Lighting				n/a								Area Lighting				n/a

				Highway Lighting												Highway Lighting

						Single Phase		n/a				n/a						Single Phase		n/a				n/a

						Three Phase		n/a				n/a						Three Phase		n/a				n/a

						Total % Increase 2020:		3.50%										Total % Increase 2021:		3.50%





APPROVED BUDGET 2019

								2019 Budget Summary		Electric		Water		Waste Water





								Revenue from Rates		$61,647,085		$4,308,998		$60,406

								Other Revenue		$3,954,330		$144,000		$1,250

								Debt Proceeds		$3,600,000		$2,226,000



								Total Source of Funds:		$69,201,415		$6,678,998		$61,656



								Purchased Resources		$29,792,528		$291,846

								Conservation		$780,500		$3,297

								Operations, Maintenance, Admin		$21,975,348		$2,418,430		$58,557

								Taxes		$3,248,801		$206,252		$1,000

								Debt Service		$3,745,875		$434,573

								Capital Expenses		$12,458,800		$4,237,419		$9,400



								Total Uses of Funds:		$72,001,852		$7,591,817		$68,957



								Change in Reserves		($2,800,437)		($912,819)		($7,301)



								Beginning Cash Reserves		$19,799,160		$3,667,764		$42,000



								Ending Cash Reserves		$16,998,723		$2,754,945		$34,699



										ok 12/6/18







APPROVED BUDGET 2020

								2020 Budget Summary		Electric		Water		Waste Water





								Revenue from Rates		$62,997,455		$4,645,033		$67,849

								Other Revenue		$5,061,246		$601,250		$91,250

								Debt Proceeds		$8,000,000		$486,240



								Total Source of Funds:		$76,058,701		$5,732,523		$159,099



								Purchased Resources		$30,189,614		$291,846

								Conservation		$590,550

								Operations, Maintenance, Admin		$24,631,380		$3,082,039		$90,870

								Taxes		$3,469,966		$228,800		$100

								Debt Service		$3,726,400		$533,616		$3,565

								Capital Expense		$12,557,000		$2,533,604		$64,260



								Total Uses of Funds:		$75,164,910		$6,669,905		$158,795



								Change in Reserves		$893,791		($937,382)		$304



								Beginning Cash Reserves		$20,440,396		$2,468,221		$6,008



								Estimated Ending Cash Reserves		$21,334,187		$1,530,839		$6,312

												ok 12/5/19





COSA vs Actual



				Year		2018 COSA		2020 Staff		Difference

				2021		3.80%		3.50%		0.30%

				2022		3.80%		3.50%		0.30%

				2023		3.50%		3.25%		0.25%

				2024		3.50%		3.25%		0.25%

				2025		3.50%		3.25%		0.25%

								Total Difference:		1.35%
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Water & Wastewater:  Inflows & Outflows 

14



15

2024                   
Budget

2023                
Projected

2022                         
Actual

Sales 6,434,872    5,169,550    4,983,617    
Other 56,304         29,817         60,528         
Interest 12,561         102,440       10,530         
FEMA 2,187,726    711,981       29,216         
Customer Contributions 111,600       97,929         144,110       
Loan Proceeds 1,700,000    4,500,000    166,055       
Capital Fund Transfer 3,000,000    684,761       1,809,967    

Total 13,503,063  11,296,478  7,204,023    

Water Inflows


Act Proj Bdgt Summary

		9/2/23



		Electric - Budget Summary (Modified Cash Basis)										Water - Budget Summary (Modified Cash Basis)										Wastewater - Budget Summary (Modified Cash Basis)

		Electric 		2024		2023		2022				Water		2024		2023		2022				Wastewater		2024		2023		2022

		Inflows		Budget		Projected		Actual				Inflows		Budget		Projected		Actual				Inflows		Budget		Projected		Actual

		Sales		77,142,525		75,160,109		72,638,019				Sales		6,434,872		5,169,550		4,983,617				Sales		98,557		85,193		79,485

		Other		6,351,597

Sarah Canepa x238: Sarah Canepa x238:
Plug for rounding		3,815,364		5,000,603				Other		56,304

Sarah Canepa x238: Sarah Canepa x238:
Plug for rounding		29,817

Sarah Canepa x238: Sarah Canepa x238:
plug for rounding		60,528				Other		- 0		82		132

		Interest		625,755		2,003,363		341,285				Interest		12,561		102,440		10,530				Interest		1,652		4,758		1,392

		FEMA		- 0		709,809		28,532				FEMA		2,187,726		711,981

Sarah Canepa x238: Sarah Canepa x238:
Expect full budget amount to be received prior to year end		29,216				Customer Contributions		- 0		- 0		795

		Customer Contributions		1,098,000		1,100,000

Sarah Canepa x238: Sarah Canepa x238:
Rough estimate		1,800,371				Customer Contributions		111,600		97,929

Sarah Canepa x238: Sarah Canepa x238:
Annualize July Actuals		144,110				Loan Proceeds		- 0		- 0		- 0

		Bond Proceeds		- 0		- 0		8,123,917				Loan Proceeds		1,700,000		4,500,000		166,055				Capital Fund Transfer		26,000		- 0		- 0

		DSR Transfer		152,905		133,681		117,943				Capital Fund Transfer		3,000,000		684,761		1,809,967						126,209		90,033		81,804

				85,370,782		82,922,326		88,050,670						13,503,063		11,296,478		7,204,023				Outflows

		Outflows										Outflows										Labor & Benefits		29,706		38,835		27,907

Sarah Canepa x238: Sarah Canepa x238:
Adjusted for PTO Accrual

		Conservation 		568,800		325,623		568,623				Purchased Resources		280,000		247,278		221,604				Oper., Maint. & Admin.		36,684		27,209		21,615

		Purchased Resources		31,390,189		25,175,907		29,555,292				Labor & Benefits		2,426,914		2,200,865		1,864,020

Sarah Canepa x238: Sarah Canepa x238:
Adjusted for PTO Accrual				Taxes		500		508		434

		Labor & Benefits		25,048,015		22,129,161		19,793,228

Sarah Canepa x238: Sarah Canepa x238:
Adjusted for PTO accrual				Oper., Maint. & Admin.		1,487,077		1,266,070		1,260,625				Debt		5,918		5,984		6,049

		Oper., Maint. & Admin. 		9,041,952		10,420,049		8,515,662				Taxes		284,070		267,052		246,447				Capital		50,271		12,000		86

		Taxes 		4,804,646		5,253,748		4,995,923				Debt		1,291,446		1,003,730		769,364						123,079		84,536		56,091

		Debt		3,377,570		3,533,913		3,516,489				Capital		7,733,816		6,311,483		3,210,074

		Capital 		12,648,044		9,054,321		6,973,693						13,503,323		11,296,478		7,572,134				Net Change in Operating Fund		3,130		5,497		25,713

		Fund Transfers		645,000		755,438		10,200,191

Sarah Canepa x238: Sarah Canepa x238:
134.007 Ceta
134.003 Rate Stabiliztn


				87,524,216		76,648,160		84,119,101				Net Change in Operating Fund		(260)		- 0		(368,111)

																						Fund Balances 12/31		2024		2023		2022

		Net Change in Operating Fund		(2,153,434)		6,274,166		3,931,569				Fund Balances 12/31		Budget		Projected		Actual				Operating Fund		97,962		94,832		89,335

												Operating Fund		270,411		270,671		270,671

		Net Change to Designated or Restricted Funds		Budget		Projected		Actual														Capital Fund		157,562		150,120		143,815

		CETA Fund		689,935

Sarah Canepa x238: Sarah Canepa x238:
575,000 plus interest		970,066

Sarah Canepa x238: Sarah Canepa x238:
per July GL; interest estimated at $30,000 per month Aug - Dec		681,482

Sarah Canepa x238: Sarah Canepa x238:
Per GL				Debt Service Fund		3,920

Sarah Canepa x238: Sarah Canepa x238:
Per amortization schedule		3,924		3,926				Interest		988		*		*

		Rate Stbln. Fund		70,000		180,438

Sarah Canepa x238: Sarah Canepa x238:
per GL
		234,384

Sarah Canepa x238: Sarah Canepa x238:
Per GL														Capital Maintenance Funds		8,429		7,442

Sarah Canepa x238: Sarah Canepa x238:
Annulized July		6,305

		Debt Service Funds		(101,524)

Sarah Canepa x238: Sarah Canepa x238:
Debt Service from above less payment		45,757

Sarah Canepa x238: Sarah Canepa x238:
Debt Service from above less payment
		(9,772)

Sarah Canepa x238: Sarah Canepa x238:
Per GL Actvity Report						

Sarah Canepa x238: Sarah Canepa x238:
Per amortization schedule		Capital Fund		3,070,661		3,410,289		3,081,727				Capital Fund Transfer		(26,000)		- 0		- 0

		Debt Service Reserve Fund		(152,905)		(133,681)		(1,546,144.46)

Sarah Canepa x238: Sarah Canepa x238:
Per GL Activity Report				Interest		57,609		*		*						140,979		157,562		150,120

				505,506		1,062,580		(640,050)				Capital Facil/Fire Protection Charges		622,616		345,133

Sarah Canepa x238: Sarah Canepa x238:
Annualized July actuals + $7,988 hookup * 5 for remainder of year		

Sarah Canepa x238: Sarah Canepa x238:
Plug for rounding																						

Sarah Canepa x238: Sarah Canepa x238:
Annulized July		

Sarah Canepa x238: Sarah Canepa x238:
Rough estimate								

Sarah Canepa x238: Sarah Canepa x238:
Plug for rounding		

Sarah Canepa x238: Sarah Canepa x238:
plug for rounding		

Sarah Canepa x238: Sarah Canepa x238:
Expect full budget amount to be received prior to year end		

Sarah Canepa x238: Sarah Canepa x238:
Annualize July Actuals		

Sarah Canepa x238: Sarah Canepa x238:
Adjusted for PTO accrual										

Sarah Canepa x238: Sarah Canepa x238:
Adjusted for PTO Accrual		

Sarah Canepa x238: Sarah Canepa x238:
134.007 Ceta
134.003 Rate Stabiliztn
																				

Sarah Canepa x238: Sarah Canepa x238:
Adjusted for PTO Accrual		

Sarah Canepa x238: Sarah Canepa x238:
575,000 plus interest		

Sarah Canepa x238: Sarah Canepa x238:
per July GL; interest estimated at $30,000 per month Aug - Dec		

Sarah Canepa x238: Sarah Canepa x238:
Per GL		

Sarah Canepa x238: Sarah Canepa x238:
per GL
		

Sarah Canepa x238: Sarah Canepa x238:
Debt Service from above less payment				

Sarah Canepa x238: Sarah Canepa x238:
Per GL		

Sarah Canepa x238: Sarah Canepa x238:
Debt Service from above less payment
												328,562				Total		$238,941		$252,394		$239,455

		Fund Balances 12/31										Capital Fund Transfer		(3,000,000)		(684,761)		(1,809,967)				*Interest presented separately in 2024 only. 

		Operating Fund		35,001,118		37,154,552		30,880,386						750,886		3,070,661		3,410,289



		CETA Fund		8,692,869		8,002,934		7,032,868				Total		$1,025,217		$3,345,256		$3,684,886						TRUE		TRUE		TRUE

		Rate Stbln. Fund		4,395,583		4,325,583		4,145,145				*Interest presented separately in 2024 only. 

		Debt Service Funds		2,014,021		2,115,544		2,069,788

		Debt Service Reserve Fund		1,611,558		1,764,463		1,898,144

		Total Designated or Restricted Funds		16,714,031		16,208,525		15,145,945						TRUE		TRUE		TRUE



		Total		$51,715,149		$53,363,077		$46,026,331



				$0		TRUE		TRUE



		CETA Fund Interest (full year)		114,935.00









		Pass for now:																				Pass for now:

		12/31 Reserves from TR or GL:																				12/31 Reserves from TR or GL:

		26,408,576.13		2021																		70,032.95		2021

		Check

		23,058,592.91		2020																		61,999.99		2020

		3,349,983		Calc. Chg in 2021 Reserves								Pass for now:										(8,033)		Calc. Chg in 2021 Reserves

		(581,586)		Difference		"Missing from budget"						12/31 Reserves from TR or GL:										(33,746)		Difference		"Missing from budget"

				-0.6605%								961,967.23		2021										-41.25%

												Check

												3,750,576.51		2020

		Net Transfers to/from Operating fund (not debt) 										(2,788,609)		Calc. Chg in 2021 Reserves

				(575,000.00)		to CETA 1/31						(2,420,498)		Difference		"Missing from budget"

														-33.599%

				(3,273,804.58)		to Rate Stabilization fund 3/31

				(6,351,385.98)		to CETA 5/31









				(10,200,190.56)		Transfers OUT







Revenues Expenses Graphs

				Electric

				Electric Inflows

						2024                   Budget		2023                Projected		2022                         Actual		% of Budget														From Revenue Spreadsheets (2019 - Treasurer/Budget; 2020 - Budget Reports - 2020 Revenue ss)

				Sales		77,142,525		75,160,109		72,638,019		90.4%

				Other		6,351,597		3,815,364		5,000,603		7.4%

				Interest		625,755		2,003,363		341,285		0.7%

				FEMA		- 0		709,809		28,532		0.0%

				Customer Contributions		1,098,000		1,100,000		1,800,371		1.3%

				Bond Proceeds		- 0		- 0		8,123,917		0.0%

				DSR Transfer		152,905		133,681		117,943		0.2%

				Total		85,370,782		82,922,326		88,050,670		100.0%

																										2020 Payroll deducted from 2020 Capital figure

				Electric Outflows

						2024                   Budget		2023                Projected		2022                         Actual

				Conservation 		568,800		325,623		568,623		0.6%

				Purchased Resources		31,390,189		25,175,907		29,555,292		35.9%

				Labor & Benefits		25,048,015		22,129,161		19,793,228		28.6%

				Oper., Maint. & Admin. 		9,041,952		10,420,049		8,515,662		10.3%

				Taxes 		4,804,646		5,253,748		4,995,923		5.5%

				Debt		3,377,570		3,533,913		3,516,489		3.9%

				Capital 		12,648,044		9,054,321		6,973,693		14.5%

				Fund Transfers		645,000		755,438		10,200,191		0.7%

				Total		87,524,216		76,648,160		84,119,101		100.0%





						(2,153,434)		6,274,166		3,931,569		Check

				Water

				Water Inflows

						2024                   Budget		2023                Projected		2022                         Actual		% of Budget

				Sales		6,434,872		5,169,550		4,983,617		47.7%

				Other		56,304		29,817		60,528		0.4%

				Interest		12,561		102,440		10,530		0.1%

				FEMA		2,187,726		711,981		29,216		16.2%

				Customer Contributions		111,600		97,929		144,110		0.8%

				Loan Proceeds		1,700,000		4,500,000		166,055		12.6%

				Capital Fund Transfer		3,000,000		684,761		1,809,967		22.2%

				Total		13,503,063		11,296,478		7,204,023		100.0%



				Water Outflows

						2024                   Budget		2023                Projected		2022                         Actual

				Purchased Resources		280,000		247,278		221,604		2.1%

				Labor & Benefits		2,426,914		2,200,865		1,864,020		18.0%

				Oper., Maint. & Admin.		1,487,077		1,266,070		1,260,625		11.0%

				Taxes		284,070		267,052		246,447		2.1%

				Debt		1,291,446		1,003,730		769,364		9.6%

				Capital		7,733,816		6,311,483		3,210,074		57.3%

				Total		13,503,323		11,296,478		7,572,134		100.0%



						(260)		- 0		(368,111)		Check

				Sewer

				Wastewater Inflows

						2024                   Budget		2023                Projected		2022                         Actual		% of Budget

				Sales		98,557		85,193		79,485		78.1%

				Other		- 0		82		132		0.0%

				Interest		1,652		4,758		1,392		1.3%

				Customer Contributions		- 0		- 0		795		0.0%

				Capital Fund Transfer		26,000		- 0		- 0		20.6%

				Total		126,209		90,033		81,804		100.0%





				Wastewater Outflows

						2024                   Budget		2023                Projected		2022                         Actual

				Labor & Benefits		29,706		38,835		27,907		24.1%

				Oper., Maint. & Admin.		36,684		27,209		21,615		29.8%

				Taxes		500		508		434		0.4%

				Debt		5,918		5,984		6,049		4.8%

				Capital		50,271		12,000		86		40.8%

				Total		123,079		84,536		56,091		100.0%



						3,130		5,497		25,713		Check



Electric Outflows



[CATEGORY NAME]
[VALUE]
[CATEGORY NAME]
[VALUE]

[CATEGORY NAME]
[VALUE]

[CATEGORY NAME]
[VALUE]

[CATEGORY NAME] 
[VALUE]

[CATEGORY NAME]
[VALUE]

[CATEGORY NAME]
[VALUE]
[CATEGORY NAME]
[VALUE]

Conservation 	Purchased Resources	Labor 	&	 Benefits	Oper., Maint. 	&	 Admin. 	Taxes 	Debt	Capital 	Fund Transfers	6.4987728653290652E-3	0.3586457603916155	0.28618382597108893	0.10330800335303775	5.4895047560323193E-2	3.8590120018898541E-2	0.14450908077828425	7.3693890614227268E-3	
Electric Inflows

[CATEGORY NAME]
[VALUE]

[CATEGORY NAME]
[VALUE]
[CATEGORY NAME]
[VALUE]
[CATEGORY NAME]
[VALUE]

[CATEGORY NAME]
[VALUE]

Sales	Other	Interest	FEMA	Customer Contributions	Bond Proceeds	DSR Transfer	0.90361741093106074	7.4400126731883509E-2	7.3298496902605391E-3	0	1.2861543191674173E-2	0	1.791069455121074E-3	
Water Inflows

Budget %	[CATEGORY NAME]
[PERCENTAGE]

[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]

[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]

[CATEGORY NAME]
[PERCENTAGE]

Sales	Other	Interest	FEMA	Customer Contributions	Loan Proceeds	Capital Fund Transfer	0.47654906149812082	4.1697206033919857E-3	9.3023338482535402E-4	0.16201701791660159	8.2647914773114808E-3	0.12589736121352615	0.22217181390622262	
Water Outflows

Budget %	[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]

[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]

[CATEGORY NAME]
[PERCENTAGE]


Purchased Resources	Labor 	&	 Benefits	Oper., Maint. 	&	 Admin.	Taxes	Debt	Capital	2.0735636702165831E-2	0.17972716789785745	0.11012674435766663	2.1037043992800881E-2	9.5639125273090181E-2	0.57273428177641905	
Wastewater Inflows

Budget %	[CATEGORY NAME]
[VALUE]
[CATEGORY NAME]
[VALUE]

[CATEGORY NAME]
[VALUE]

Sales	Other	Interest	Customer Contributions	Capital Fund Transfer	0.78090310516682648	0	1.3089399329683303E-2	0	0.20600749550349023	
Wastewater Outflows

Budget %	[CATEGORY NAME]
[PERCENTAGE]

[CATEGORY NAME]
[PERCENTAGE]

[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]


Labor 	&	 Benefits	Oper., Maint. 	&	 Admin.	Taxes	Debt	Capital	0.24135717709763649	0.29805247036456262	4.0624314464693407E-3	4.8082938600411115E-2	0.40844498249092048	


Capital



																																Transmission

				Transmission Capital																												Hwy 101 - Sappho to Forks Phase 2		765,558.00

				Project Description		Budgeted Cost																										Neah Bay Transformer Replacement  		633,652.00

				Hwy 101 - Sappho to Forks Phase 2		765,558																										PA Switchyard and Circuit Switchers (Liberty Station)  		616,764.00

				Neah Bay Transformer Replacement  		633,652																										Forks 2 Substation Rebuild  		522,100.00

				PA Switchyard and Circuit Switchers (Liberty Station)  		616,764																										Hwy 112 - Burnt Mtn Pole Replacements		325,347.00

				Forks 2 Substation Rebuild  		522,100																										Gunstone Transmission Rebuild Phase 3  		266,183.00

				Hwy 112 - Burnt Mtn Pole Replacements		325,347																										Recondition & Repair 69KV Mobile Transformer  		200,000.00

				Gunstone Transmission Rebuild Phase 3  		266,183																										South Substation Property Acquisition  		192,000.00

				Recondition & Repair 69KV Mobile Transformer  		200,000																										Replace Circuit Switcher, Neah Bay  		170,730.00

				South Substation Property Acquisition  		192,000																										Substation Getaway Cable Replacements  		144,552.00

				Replace Circuit Switcher, Neah Bay  		170,730																										227.24 - Monroe Substation Breaker Replacement		122,280.00

				Substation Getaway Cable Replacements  		144,552																										200.24 - Transmission Pole Relocations  		119,112.00

				All Other Transmission Projects		920,230																										201.24 - Transmission Pole Replacements  		119,112.00

				Total		$4,757,116																										233 - Dungeness Substation Transformer Radiator Replacement  		116,320.00

																																228.24 - Regulator Replacements  		111,886.00

																																203.24 - SCADA Enhancements  		69,556.00

																																232 - Agnew Transformer Bushing Replacement  		69,064.00

				Distribution Capital																												235 - Mill Substation Fence Replacement  		65,764.00

				Project Description		Budgeted Cost																										225.24 - Replace Circuit Switcher, Calawah  		60,884.00

				Diamond Point Undergrounding  		1,189,706																										229.24 - Deer Park Substation Yard Expansion and Retaining Wall  		40,392.00

				Engineered Cable Replacement Projects  		761,692																										204.24 - Substation Battery Charger & Monitoring  		25,860.00		920,230.00

				Distribution Poles & Structures Replace or Removal		723,010

				Road Franchise Projects (Not Itemized)		355,200																										Distribution

				Distribution Underground Replace or Remove  		337,470																										Diamond Point Undergrounding  		1,189,706.00

				MR-C Conductor Upgrade 4/0 to 556 Phase 1		243,236																										Engineered Cable Replacement Projects  		761,692.00

				DG-C to SL-C 750 MCM Tie		226,546																										Distribution Poles & Structures Replace or Removal		723,010.00

				Lake Sutherland V - Phase Extension & Upgrade Phase 2		218,120																										Road Franchise Projects (Not Itemized)		355,200.00

				Cedar Street Alley Reconductor  		183,668																										Distribution Underground Replace or Remove  		337,470.00

				Highway 101/Hooker Road Crossing Phase 2  		174,510																										MR - C Conductor Upgrade 4/0 to 556 Phase 1		243,236.00

				All Other Distribution Projects		701,932																										DG-C to SL-C 750 MCM Tie		226,546.00

				Total		$5,115,090																										Lake Sutherland V - Phase Extension & Upgrade Phase 2		218,120.00

																																Cedar Street Alley Reconductor  		183,668.00

																																Highway 101/Hooker Road Crossing Phase 2  		174,510.00

																																100.24 - Small Capital Emergent & NESC  		173,216.00

				Other Electric Capital																												140 - West Joyce V-Ph to 3-Ph Upgrade		114,660.00

				Project Description		Budgeted Cost																										138 - Frontier St 3 -Ph OH to UG Conversion 		101,828.00

				Transformers & Regulators		2,880,000																										135 - CVR Metering and Communications, Deer Park		79,412.00

				Customer Requested Projects  		1,385,868																										113.24 - LED Lights  		62,570.00

				Meters & Infrastructure		960,000																										106.24 - Line Devices (Reclosers, Switches, FCIs)  		50,224.00

				PA Operations Center & Auto Shop  		850,000																										134 - BN - C Conductor upgrade 1/0 to 4/0		50,104.00

				Broadband Projects		640,450																										129.24 - Avian Protection Project  		37,152.00

				Vehicles & Equipment		602,298																										136 - CVR Minor Feeder Upgrades, Deer Park  		24,820.00

				Solar PV on PUD Roofs (Admin, Sub Shop)  		597,222																										104.24 - GIS Integration Projects  		7,946.00		701,932.00

				Sequim Microgrid Project  		164,850

				Capital Tools		155,700

				Information Technology		154,684

				All Other Projects & Capital Acquisitions		124,359

				Total		$8,515,431

				Total Electric Capital		$18,387,637

				Water Capital																												Clallam Bay-Sekiu Emergency Bypass Replacement		2,689,235

				Project Description		Budgeted Cost																										Carlsborg Water Source, Transmission Line, Blend System + VL  		2,562,963

				Clallam Bay-Sekiu Emergency Bypass Replacement		2,689,235																										Clallam Bay-Sekiu Infrastructure Upgrade		1,122,325

				Carlsborg Water Source, Transmission Line, Blend System + VL  		2,562,963																										Evergreen R3 Reservoirs  		715,694

				Clallam Bay-Sekiu Infrastructure Upgrade		1,122,325																										Evergreen 8-inch pipe on 7th Avenue		362,703

				Evergreen R3 Reservoirs  		715,694																										Gales Addition Reservoir Transmission Line  		290,178

				Evergreen 8-inch pipe on 7th Avenue		362,703																										Hoko Safety & Reliability Upgrades  		249,152

				Gales Addition Reservoir Transmission Line  		290,178																										WSDOT Lees Creek  		229,850

				Hoko Safety & Reliability Upgrades  		249,152																										Transmission & Distribution Projects  		172,996

				WSDOT Lees Creek  		229,850																										Structure & Site Upgrades  		166,305

				Transmission & Distribution Projects  		172,996																										928 - WSDOT Bagley Creek  		152,022

				Structure & Site Upgrades  		166,305																										902.24 - Customer Requested Projects  		137,316

				All Other Water Projects		598,599																										905.24 - Pump Equipment Upgrades  		65,993

				Total Water Capital		$9,160,000																										901.24 - Service Capital Projects  		64,370

																																900.24 - Meters  		44,944

																																907.24 - Capital Tools  		39,324

				Wastewater Capital																												909.24 - Water Treatment Upgrades  		33,708

				Project Description		Budgeted Cost																										903.24 - SCADA Telemetry Upgrades  		31,366

				Sunshine I: Lower Lift Station		90,391																										929 - WSDOT Ennis Creek  		16,500

				Replace Drain Field Pumps		11,563																										912.24 - Safety Upgrades  		13,056		598,599

				Miscellaneous Capital		7,856

				Total Sewer Capital		$109,810







Debt Tables 

		Example:

																												2024 Debt Payment Schedule

																												Debt		Principal		Interest		Payment

																												2010 Build America Bonds		615,000		235,069		850,069

																												2014 Electric Revenue Bonds		735,000		18,375		753,375

																												2016 Electric Revenue Refunding Bonds		750,000		142,650		892,650

																												2018 Electric Revenue Bonds		365,000		340,600		705,600

																												2022 Electric Revenue Bonds		- 0		277,400		277,400

																												Total		$   2,465,000		$   1,014,094		$   3,479,094

																												2024 Debt Payment Schedule

																												Debt		Principal		Interest		Payment

																												2005 Drinking Water Loan		181,431		3,629		185,060

																												2010 Drinking Water Loan		51,188		5,631		56,819

																												2011 Drinking Water Loan		93,564		16,842		110,406

																												2012 Drinking Water Loan		153,200		19,916		173,116

																												2016 Drinking Water Loan		26,727		6,014		32,741

																												2019 First Federal Loan		35,000		12,090		47,090

																												GIS Note Payable to Electric		12,125		485		12,610

																												Public Works Board Loan 2019 		208,537		1,314		209,850

																												Public Works Board Loan 2021 (est.)		359,674		44,084		403,758

																												Total		$   1,121,447		$   110,003		$   1,231,450





																												2024 Debt Payment Schedule

																												Debt		Principal		Interest		Payment

																												2019 Note Payable to Water		4,480		1,438		5,918

																												Total		$   4,480		$   1,438		$   5,918





ALL Division Summary - B Book

		Electric						Water						Sewer

		Electric						Water 						Wastewater



		Inflows		Budget				Inflows		Budget				Inflows		Budget

		Sales		77,142,525				Sales		6,434,872				Sales		98,557				Descriptions NOT LINKED!!!

		Other		6,351,597				Other		56,304				Other		- 0

		Interest		625,755				Interest		12,561				Interest		1,652

		FEMA		- 0				FEMA		2,187,726				Loan Proceeds		- 0

		Customer Contr.		1,098,000				Customer Contr.		111,600				Capital Fund Transfer		26,000

		Bond Proceeds		- 0				Loan Proceeds		1,700,000						126,209

		DSR Transfer		152,905				Capital Fund Transfer		3,000,000

				85,370,782						13,503,063



		Outflows						Outflows						Outflows

		Conservation		568,800				Purch. Resources		280,000				Labor & Benefits		29,706

		Purch. Resources		31,390,189				Labor & Benefits		2,426,914				O&M, Admin.		36,684

		Labor & Benefits		25,048,015				O&M, Admin.		1,487,077				Taxes		500

		O&M, Admin.		9,041,952				Taxes		284,070				Debt		5,918

		Taxes		4,804,646				Debt		1,291,446				Capital		50,271

		Debt		3,377,570				Capital		7,733,816						123,079

		Capital		12,648,044						13,503,323

		Fund Transfers		645,000

				87,524,216



		Net Change in Operating Fund		(2,153,434)				Net Change in Operating Fund		(260)				Net Change in Operating Fund		3,130



		Fund Balances 12/31

		Operating Fund		$35,001,118				Operating Fund		$270,411				Operating Fund		$97,962



		Designated or Restricted Funds

		CETA Fund		8,692,869				Debt Service Rsv		3,920				Capital Fund		140,979

		Rate Stbln. Fund		4,395,583				Capital Fund		750,886

		Debt Service Fund		2,014,021

		Debt Service Rsv		1,611,558





ALL Division Budget Summary

		Electric						Water						Sewer

		Electric Summary						Water Summary						Sewer Summary

		Inflows		2024				Inflows		2024				Inflows		2024

		Sales		77,142,525				Sales		6,434,872				Sales		98,557

		Other		6,351,597				Other		56,304				Other		- 0						Descriptions NOT LINKED!!!

		Interest		625,755				Interest		12,561				Interest		1,652

		FEMA		- 0				FEMA		2,187,726				Loan Proceeds		- 0

		Customer Contributions		1,098,000				Customer Contributions		111,600				Capital Fund Transfer		26,000

		Bond Proceeds		- 0				Loan Proceeds		1,700,000						126,209

		DSR Transfer		152,905				Capital Fund Transfer		3,000,000

				85,370,782						13,503,063



		Outflows						Outflows						Outflows

		Conservation		568,800				Purchased Resources		280,000				Labor & Benefits		29,706

		Purchased Resources		31,390,189				Labor & Benefits		2,426,914				Oper., Maint. & Admin.		36,684

		Labor & Benefits		25,048,015				Oper., Maint. & Admin.		1,487,077				Taxes		500

		Oper., Maint. & Admin.		9,041,952				Taxes		284,070				Debt		5,918

		Taxes		4,804,646				Debt		1,291,446				Capital		50,271

		Debt		3,377,570				Capital		7,733,816						123,079

		Capital		12,648,044						13,503,323

		Fund Transfers		645,000

				87,524,216



		Net Change in Op. Reserves		(2,153,434)				Net Change in Op. Reserves		(260)				Net Change in Op. Reserves		3,130



		Ending Op. Reserves 		$35,001,118				Ending Op. Reserves 		$270,411				Ending Op. Reserves 		$97,962





10-Yr Projection

										2019		2020				2021		2022		2023		2024		2025

								Rate Increases		3.80%		3.80%				3.80%		3.50%		3.50%		3.50%		3.50%



								Reserve Balance		17,060,444		15,967,303				16,022,547		16,782,883		18,281,069		20,106,003		24,023,875				from 10 year budget



								Days Cash on Hand		118		107				106		108		114		121		142

								Debt Coverage Ratio		1.9		2.3				2.7		2.9		3.2		3.3		3.6

								Year		Proposed Rate Increase		Reserve Balance		Restricted Capital Fund		Days Cash on Hand		Debt Coverage Ratio

								2020		3.50%		$   20,413,552		$   -		141		2.151

								2021		3.50%		$   19,591,725		$   -		133		2.463

								2022		3.50%		$   19,435,318		$   -		128		2.570

								2023		3.25%		$   20,293,627		$   -		130		2.795

								2024		3.25%		$   20,845,776		$   -		128		2.707

								2025		3.25%		$   22,320,307		$   -		135		3.048

								2026		3.25%		$   23,333,430		$   -		135		2.940

								2027		3.25%		$   25,512,101		$   -		145		3.312

								2028		3.00%		$   26,324,758		$   -		143		3.131

								2029		3.00%		$   28,058,196		$   530,022		150		4.597

								0		0		0		0		0		0		0		0		0		530021.755952884

								20,413,552		19,591,725		19,435,318		20,293,627		20,845,776		22,320,307		23,333,430		25,512,101		26,324,758		28,058,196

								141		133		128		130		128		135		135		145		143		150

								2.1507157368		2.4634041253		2.5704850998		2.7953017885		2.7072181454		3.0477313477		2.9396676771		3.312108875		3.1310670431		4.5974791467

								Year		Proposed Rate Increase		Reserve Balance		Restricted Capital Fund		Days Cash on Hand		Debt Coverage Ratio

								2020		3.50%		$   20,413,552		$   -		141		2.151

								2021		3.50%		$   19,529,160		$   -		132		2.447

								2022		3.50%		$   19,101,201		$   -		125		2.497

								2023		3.25%		$   19,621,551		$   -		126		2.704

								2024		3.25%		$   19,611,208		$   -		120		2.555

								2025		3.25%		$   20,454,164		$   -		123		2.876

								2026		3.25%		$   20,588,458		$   -		118		2.700

								2027		3.25%		$   21,812,367		$   -		123		3.050

								2028		3.00%		$   21,396,861		$   -		115		2.794

								2029		3.00%		$   22,348,481		$   -		118		4.118

								0		0		0		0		0		0		0		0		0		0

								20,413,552		19,529,160		19,101,201		19,621,551		19,611,208		20,454,164		20,588,458		21,812,367		21,396,861		22,348,481

								141		132		125		126		120		123		118		123		115		118

								2.1507157368		2.446610325		2.4972754465		2.7039429617		2.5547895171		2.8760120284		2.6996946295		3.0502794989		2.7936957726		4.1177428068





Ratios of Oustanding Debt

		Ratios of Outstanding Debt

				2019		2020		2021



		Revenue Bonds 

Ruth Kuch x233: Ruth Kuch x233:
Unamortized premium - net diff in price we sold bonds for less bonds' face value at maturity. Goes to interest expense.		37,131,657

		Unamortized Premium		3,411,657



		Total Outstanding Revenue Debt		40,543,313

		Total Revenue Debt to Operating Revenues

		Total Revenue Debt to Capital Assets

		Debt Margin Information



		Net Revenues January 2019 - December 2019		14,582,688

		Maximum Annnual Debt Service		3,726,400				3,725,456

		Maximum Allowable Annual Debt Service per Bond Covenants		11,666,151



		Allowable Additional Annual Debt Service		7,939,751





PUD Comparison

		Utility		kWh		Basic		kWh (1250)		Total

		Grays Harbor PUD		$0.08930		$39.00		$111.63		$150.63

		Mason County #1 PUD		$0.08350		$37.68		$104.38		$142.06

		Kittitas PUD		$0.09500		$22.50		$118.75		$141.25

		Klickitat PUD		$0.09630		$20.62		$120.38		$141.00

		Jefferson PUD		$0.08820		$18.50		$122.47		$140.97

		Skamania PUD		$0.07960		$39.00		$99.50		$138.50

		Puget Sound Energy		$0.09081		$7.49		$125.84		$133.33

		Snohomish PUD		$0.10414				$130.18		$130.18

		Clallam PUD - Proposed		$0.07500		$36.34		$93.75		$130.09

		Ferry PUD		$0.08798		$20.00		$109.98		$129.98

		Mason County #3 PUD		$0.07270		$36.50		$90.88		$127.38

		Clallam PUD - Existing		$0.07400		$33.14		$92.50		$125.64

		Port Angeles		$0.08090		$20.10		$101.13		$121.23

		Franklin PUD		$0.06730		$34.00		$84.13		$118.13

		Wahkiakum PUD		$0.07830		$19.70		$97.88		$117.58

		Cowlitz PUD		$0.07270		$19.00		$90.88		$109.88

		Utility		kWh		Basic		kWh (1250)		Total

		Grays Harbor PUD		$0.08930		$39.00		$111.63		$150.63

		Skamania PUD		$0.07960		$39.00		$99.50		$138.50

		Mason County #1 PUD		$0.08350		$37.68		$104.38		$142.06

		Mason County #3 PUD		$0.07270		$36.50		$90.88		$127.38

		Clallam PUD - Proposed		$0.07500		$36.34		$93.75		$130.09

		Franklin PUD		$0.06730		$34.00		$84.13		$118.13

		Clallam PUD - Existing		$0.07400		$33.14		$92.50		$125.64

		Kittitas PUD		$0.09500		$22.50		$118.75		$141.25

		Klickitat PUD		$0.09630		$20.62		$120.38		$141.00

		Port Angeles		$0.08090		$20.10		$101.13		$121.23

		Ferry PUD		$0.08798		$20.00		$109.98		$129.98

		Wahkiakum PUD		$0.07830		$19.70		$97.88		$117.58

		Cowlitz PUD		$0.07270		$19.00		$90.88		$109.88

		Jefferson PUD		$0.08820		$18.50		$122.47		$140.97

		Puget Sound Energy		$0.09081		$7.49		$125.84		$133.33

		Snohomish PUD		$0.10414				$130.18		$130.18



Residential Comparison (1250 kWh)



Basic	Grays Harbor PUD	Mason County #1 PUD	Kittitas PUD	Klickitat PUD	Jefferson PUD	Skamania PUD	Puget Sound Energy	Snohomish PUD	Clallam PUD - Proposed	Ferry PUD	Mason County #3 PUD	Clallam PUD - Existing	Port Angeles	Franklin PUD	Wahkiakum PUD	39	37.68	22.5	20.62	18.5	39	7.49	36.340000000000003	20	36.5	33.14	20.100000000000001	34	19.7	kWh (1250)	Grays Harbor PUD	Mason County #1 PUD	Kittitas PUD	Klickitat PUD	Jefferson PUD	Skamania PUD	Puget Sound Energy	Snohomish PUD	Clallam PUD - Proposed	Ferry PUD	Mason County #3 PUD	Clallam PUD - Existing	Port Angeles	Franklin PUD	Wahkiakum PUD	111.625	104.375	118.75	120.375	122.47	99.5	125.83590000000001	130.17499999999998	93.75	109.97500000000001	90.875	92.5	101.125	84.125	97.875	







Residential Comparison (1250 kWh)



Basic	Grays Harbor PUD	Skamania PUD	Mason County #1 PUD	Mason County #3 PUD	Clallam PUD - Proposed	Franklin PUD	Clallam PUD - Existing	Kittitas PUD	Klickitat PUD	Port Angeles	Ferry PUD	Wahkiakum PUD	Cowlitz PUD	Jefferson PUD	Puget Sound Energy	39	39	37.68	36.5	36.340000000000003	34	33.14	22.5	20.62	20.100000000000001	20	19.7	19	18.5	7.49	kWh (1250)	Grays Harbor PUD	Skamania PUD	Mason County #1 PUD	Mason County #3 PUD	Clallam PUD - Proposed	Franklin PUD	Clallam PUD - Existing	Kittitas PUD	Klickitat PUD	Port Angeles	Ferry PUD	Wahkiakum PUD	Cowlitz PUD	Jefferson PUD	Puget Sound Energy	111.625	99.5	104.375	90.875	93.75	84.125	92.5	118.75	120.375	101.125	109.97500000000001	97.875	90.875	122.47	125.83590000000001	









Rates

				2020 and 2021 Electric Rate Schedules



				Electric Rates Effective April 1, 2020												Electric Rates Effective April 1, 2021																				1250

				Basic Customer Charge												Basic Customer Charge

				Class				Existing		% Inc		2020				Class				2020		% Inc		2021										Existing		$33.14

				Residential/Farm												Residential/Farm																				$92.50

						Single Phase		$33.14		9.66%		$36.34						Single Phase		$36.34		8.83%		$39.55												$125.64

						Three Phase		$66.27		9.67%		$72.68						Three Phase		$72.68		8.81%		$79.08

				Small General Service												Small General Service																		New		$36.34				$39.55

						Single Phase		$36.45		9.79%		$40.02						Single Phase		$40.02		8.92%		$43.59												$93.75				$95.13

						Three Phase		$72.91		9.79%		$80.05						Three Phase		$80.05		8.92%		$87.19												$130.09				$134.68

				Medium General Service				$70.00		1.74%		$71.22				Medium General Service				$71.22		1.71%		$72.44

				Large General Service				$184.89		3.50%		$191.36				Large General Service				$191.36		3.50%		$198.06										Diff		$4.45				$4.59

				Industrial				$276.99		3.50%		$286.68				Industrial				$286.68		3.50%		$296.72

				Seasonal Irrigation												Seasonal Irrigation

						Single Phase		$20.93		11.99%		$23.44						Single Phase		$23.44		11.09%		$26.04

						Three Phase		$41.87		11.99%		$46.89						Three Phase		$46.89		11.09%		$52.09

				Area Lighting				$11.22		3.39%		$11.60				Area Lighting				$11.60		3.53%		$12.01

				Highway Lighting												Highway Lighting

						Single Phase		$36.59		7.08%		$39.18						Single Phase		$39.18		6.81%		$41.85

						Three Phase		$69.04		7.07%		$73.92						Three Phase		$73.92		6.83%		$78.97





				kWh Charge												kWh Charge

				Class				Existing		% Inc		2020				Class				2020		% Inc		2021

				Residential/Farm												Residential/Farm

						Single Phase		$0.0740		1.35%		$0.0750						Single Phase		$0.0750		1.47%		$0.0761

						Three Phase		$0.0740		1.35%		$0.0750						Three Phase		$0.0750		1.47%		$0.0761

				Small General Service												Small General Service

						Single Phase		$0.0736		1.22%		$0.0745						Single Phase		$0.0745		1.34%		$0.0755

						Three Phase		$0.0736		1.22%		$0.0745						Three Phase		$0.0745		1.34%		$0.0755

				Medium General Service				$0.0590		3.56%		$0.0611				Medium General Service				$0.0611		3.60%		$0.0633

				Large General Service				$0.0479		3.55%		$0.0496				Large General Service				$0.0496		3.43%		$0.0513

				Industrial				$0.0458		3.49%		$0.0474				Industrial				$0.0474		3.59%		$0.0491

				Seasonal Irrigation												Seasonal Irrigation

						Single Phase		$0.0716		0.00%		$0.0716						Single Phase		$0.0716		0.00%		$0.0716

						Three Phase		$0.0716		0.00%		$0.0716						Three Phase		$0.0716		0.00%		$0.0716

				Area Lighting				n/a				n/a				Area Lighting				n/a				n/a

				Highway Lighting												Highway Lighting

						Single Phase		$0.0735		0.00%		$0.0735						Single Phase		$0.0735		0.00%		$0.0735

						Three Phase		$0.0735		0.00%		$0.0735						Three Phase		$0.0735		0.00%		$0.0735







				Demand Charge												Demand Charge

				Class				Existing		% Inc		2020				Class				2020		% Inc		2021

				Residential/Farm												Residential/Farm

						Single Phase		n/a				n/a						Single Phase		n/a				n/a

						Three Phase		n/a				n/a						Three Phase		n/a				n/a

				Small General Service												Small General Service

						Single Phase		n/a				n/a						Single Phase		n/a				n/a

						Three Phase		n/a				n/a						Three Phase		n/a				n/a

				Medium General Service				$3.3200		3.61%		$3.4400				Medium General Service				$3.4400		3.49%		$3.5600

				Large General Service				$5.1600		3.49%		$5.3400				Large General Service				$5.3400		3.56%		$5.5300

				Industrial				$6.4100		3.43%		$6.6300				Industrial				$6.6300		3.62%		$6.8700

				Seasonal Irrigation												Seasonal Irrigation

						Single Phase		n/a				n/a						Single Phase		n/a				n/a

						Three Phase		n/a				n/a						Three Phase		n/a				n/a

				Area Lighting				n/a								Area Lighting				n/a

				Highway Lighting												Highway Lighting

						Single Phase		n/a				n/a						Single Phase		n/a				n/a

						Three Phase		n/a				n/a						Three Phase		n/a				n/a

						Total % Increase 2020:		3.50%										Total % Increase 2021:		3.50%





APPROVED BUDGET 2019

								2019 Budget Summary		Electric		Water		Waste Water





								Revenue from Rates		$61,647,085		$4,308,998		$60,406

								Other Revenue		$3,954,330		$144,000		$1,250

								Debt Proceeds		$3,600,000		$2,226,000



								Total Source of Funds:		$69,201,415		$6,678,998		$61,656



								Purchased Resources		$29,792,528		$291,846

								Conservation		$780,500		$3,297

								Operations, Maintenance, Admin		$21,975,348		$2,418,430		$58,557

								Taxes		$3,248,801		$206,252		$1,000

								Debt Service		$3,745,875		$434,573

								Capital Expenses		$12,458,800		$4,237,419		$9,400



								Total Uses of Funds:		$72,001,852		$7,591,817		$68,957



								Change in Reserves		($2,800,437)		($912,819)		($7,301)



								Beginning Cash Reserves		$19,799,160		$3,667,764		$42,000



								Ending Cash Reserves		$16,998,723		$2,754,945		$34,699



										ok 12/6/18







APPROVED BUDGET 2020

								2020 Budget Summary		Electric		Water		Waste Water





								Revenue from Rates		$62,997,455		$4,645,033		$67,849

								Other Revenue		$5,061,246		$601,250		$91,250

								Debt Proceeds		$8,000,000		$486,240



								Total Source of Funds:		$76,058,701		$5,732,523		$159,099



								Purchased Resources		$30,189,614		$291,846

								Conservation		$590,550

								Operations, Maintenance, Admin		$24,631,380		$3,082,039		$90,870

								Taxes		$3,469,966		$228,800		$100

								Debt Service		$3,726,400		$533,616		$3,565

								Capital Expense		$12,557,000		$2,533,604		$64,260



								Total Uses of Funds:		$75,164,910		$6,669,905		$158,795



								Change in Reserves		$893,791		($937,382)		$304



								Beginning Cash Reserves		$20,440,396		$2,468,221		$6,008



								Estimated Ending Cash Reserves		$21,334,187		$1,530,839		$6,312

												ok 12/5/19





COSA vs Actual



				Year		2018 COSA		2020 Staff		Difference

				2021		3.80%		3.50%		0.30%

				2022		3.80%		3.50%		0.30%

				2023		3.50%		3.25%		0.25%

				2024		3.50%		3.25%		0.25%

				2025		3.50%		3.25%		0.25%

								Total Difference:		1.35%
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2024                   
Budget

2023                
Projected

2022                         
Actual

Purchased Resources 280,000       247,278       221,604       
Labor & Benefits 2,426,914    2,200,865    1,864,020    
Oper., Maint. & Admin. 1,487,077    1,266,070    1,260,625    
Taxes 284,070       267,052       246,447       
Debt 1,291,446    1,003,730    769,364       
Capital 7,733,816    6,311,483    3,210,074    

Total 13,503,323  11,296,478  7,572,134    

Water Outflows

16


Act Proj Bdgt Summary

		9/2/23



		Electric - Budget Summary (Modified Cash Basis)										Water - Budget Summary (Modified Cash Basis)										Wastewater - Budget Summary (Modified Cash Basis)

		Electric 		2024		2023		2022				Water		2024		2023		2022				Wastewater		2024		2023		2022

		Inflows		Budget		Projected		Actual				Inflows		Budget		Projected		Actual				Inflows		Budget		Projected		Actual

		Sales		77,142,525		75,160,109		72,638,019				Sales		6,434,872		5,169,550		4,983,617				Sales		98,557		85,193		79,485

		Other		6,351,597

Sarah Canepa x238: Sarah Canepa x238:
Plug for rounding		3,815,364		5,000,603				Other		56,304

Sarah Canepa x238: Sarah Canepa x238:
Plug for rounding		29,817

Sarah Canepa x238: Sarah Canepa x238:
plug for rounding		60,528				Other		- 0		82		132

		Interest		625,755		2,003,363		341,285				Interest		12,561		102,440		10,530				Interest		1,652		4,758		1,392

		FEMA		- 0		709,809		28,532				FEMA		2,187,726		711,981

Sarah Canepa x238: Sarah Canepa x238:
Expect full budget amount to be received prior to year end		29,216				Customer Contributions		- 0		- 0		795

		Customer Contributions		1,098,000		1,100,000

Sarah Canepa x238: Sarah Canepa x238:
Rough estimate		1,800,371				Customer Contributions		111,600		97,929

Sarah Canepa x238: Sarah Canepa x238:
Annualize July Actuals		144,110				Loan Proceeds		- 0		- 0		- 0

		Bond Proceeds		- 0		- 0		8,123,917				Loan Proceeds		1,700,000		4,500,000		166,055				Capital Fund Transfer		26,000		- 0		- 0

		DSR Transfer		152,905		133,681		117,943				Capital Fund Transfer		3,000,000		684,761		1,809,967						126,209		90,033		81,804

				85,370,782		82,922,326		88,050,670						13,503,063		11,296,478		7,204,023				Outflows

		Outflows										Outflows										Labor & Benefits		29,706		38,835		27,907

Sarah Canepa x238: Sarah Canepa x238:
Adjusted for PTO Accrual

		Conservation 		568,800		325,623		568,623				Purchased Resources		280,000		247,278		221,604				Oper., Maint. & Admin.		36,684		27,209		21,615

		Purchased Resources		31,390,189		25,175,907		29,555,292				Labor & Benefits		2,426,914		2,200,865		1,864,020

Sarah Canepa x238: Sarah Canepa x238:
Adjusted for PTO Accrual				Taxes		500		508		434

		Labor & Benefits		25,048,015		22,129,161		19,793,228

Sarah Canepa x238: Sarah Canepa x238:
Adjusted for PTO accrual				Oper., Maint. & Admin.		1,487,077		1,266,070		1,260,625				Debt		5,918		5,984		6,049

		Oper., Maint. & Admin. 		9,041,952		10,420,049		8,515,662				Taxes		284,070		267,052		246,447				Capital		50,271		12,000		86

		Taxes 		4,804,646		5,253,748		4,995,923				Debt		1,291,446		1,003,730		769,364						123,079		84,536		56,091

		Debt		3,377,570		3,533,913		3,516,489				Capital		7,733,816		6,311,483		3,210,074

		Capital 		12,648,044		9,054,321		6,973,693						13,503,323		11,296,478		7,572,134				Net Change in Operating Fund		3,130		5,497		25,713

		Fund Transfers		645,000		755,438		10,200,191

Sarah Canepa x238: Sarah Canepa x238:
134.007 Ceta
134.003 Rate Stabiliztn


				87,524,216		76,648,160		84,119,101				Net Change in Operating Fund		(260)		- 0		(368,111)

																						Fund Balances 12/31		2024		2023		2022

		Net Change in Operating Fund		(2,153,434)		6,274,166		3,931,569				Fund Balances 12/31		Budget		Projected		Actual				Operating Fund		97,962		94,832		89,335

												Operating Fund		270,411		270,671		270,671

		Net Change to Designated or Restricted Funds		Budget		Projected		Actual														Capital Fund		157,562		150,120		143,815

		CETA Fund		689,935

Sarah Canepa x238: Sarah Canepa x238:
575,000 plus interest		970,066

Sarah Canepa x238: Sarah Canepa x238:
per July GL; interest estimated at $30,000 per month Aug - Dec		681,482

Sarah Canepa x238: Sarah Canepa x238:
Per GL				Debt Service Fund		3,920

Sarah Canepa x238: Sarah Canepa x238:
Per amortization schedule		3,924		3,926				Interest		988		*		*

		Rate Stbln. Fund		70,000		180,438

Sarah Canepa x238: Sarah Canepa x238:
per GL
		234,384

Sarah Canepa x238: Sarah Canepa x238:
Per GL														Capital Maintenance Funds		8,429		7,442

Sarah Canepa x238: Sarah Canepa x238:
Annulized July		6,305

		Debt Service Funds		(101,524)

Sarah Canepa x238: Sarah Canepa x238:
Debt Service from above less payment		45,757

Sarah Canepa x238: Sarah Canepa x238:
Debt Service from above less payment
		(9,772)

Sarah Canepa x238: Sarah Canepa x238:
Per GL Actvity Report						

Sarah Canepa x238: Sarah Canepa x238:
Per amortization schedule		Capital Fund		3,070,661		3,410,289		3,081,727				Capital Fund Transfer		(26,000)		- 0		- 0

		Debt Service Reserve Fund		(152,905)		(133,681)		(1,546,144.46)

Sarah Canepa x238: Sarah Canepa x238:
Per GL Activity Report				Interest		57,609		*		*						140,979		157,562		150,120

				505,506		1,062,580		(640,050)				Capital Facil/Fire Protection Charges		622,616		345,133

Sarah Canepa x238: Sarah Canepa x238:
Annualized July actuals + $7,988 hookup * 5 for remainder of year		

Sarah Canepa x238: Sarah Canepa x238:
Plug for rounding																						

Sarah Canepa x238: Sarah Canepa x238:
Annulized July		

Sarah Canepa x238: Sarah Canepa x238:
Rough estimate								

Sarah Canepa x238: Sarah Canepa x238:
Plug for rounding		

Sarah Canepa x238: Sarah Canepa x238:
plug for rounding		

Sarah Canepa x238: Sarah Canepa x238:
Expect full budget amount to be received prior to year end		

Sarah Canepa x238: Sarah Canepa x238:
Annualize July Actuals		

Sarah Canepa x238: Sarah Canepa x238:
Adjusted for PTO accrual										

Sarah Canepa x238: Sarah Canepa x238:
Adjusted for PTO Accrual		

Sarah Canepa x238: Sarah Canepa x238:
134.007 Ceta
134.003 Rate Stabiliztn
																				

Sarah Canepa x238: Sarah Canepa x238:
Adjusted for PTO Accrual		

Sarah Canepa x238: Sarah Canepa x238:
575,000 plus interest		

Sarah Canepa x238: Sarah Canepa x238:
per July GL; interest estimated at $30,000 per month Aug - Dec		

Sarah Canepa x238: Sarah Canepa x238:
Per GL		

Sarah Canepa x238: Sarah Canepa x238:
per GL
		

Sarah Canepa x238: Sarah Canepa x238:
Debt Service from above less payment				

Sarah Canepa x238: Sarah Canepa x238:
Per GL		

Sarah Canepa x238: Sarah Canepa x238:
Debt Service from above less payment
												328,562				Total		$238,941		$252,394		$239,455

		Fund Balances 12/31										Capital Fund Transfer		(3,000,000)		(684,761)		(1,809,967)				*Interest presented separately in 2024 only. 

		Operating Fund		35,001,118		37,154,552		30,880,386						750,886		3,070,661		3,410,289



		CETA Fund		8,692,869		8,002,934		7,032,868				Total		$1,025,217		$3,345,256		$3,684,886						TRUE		TRUE		TRUE

		Rate Stbln. Fund		4,395,583		4,325,583		4,145,145				*Interest presented separately in 2024 only. 

		Debt Service Funds		2,014,021		2,115,544		2,069,788

		Debt Service Reserve Fund		1,611,558		1,764,463		1,898,144

		Total Designated or Restricted Funds		16,714,031		16,208,525		15,145,945						TRUE		TRUE		TRUE



		Total		$51,715,149		$53,363,077		$46,026,331



				$0		TRUE		TRUE



		CETA Fund Interest (full year)		114,935.00









		Pass for now:																				Pass for now:

		12/31 Reserves from TR or GL:																				12/31 Reserves from TR or GL:

		26,408,576.13		2021																		70,032.95		2021

		Check

		23,058,592.91		2020																		61,999.99		2020

		3,349,983		Calc. Chg in 2021 Reserves								Pass for now:										(8,033)		Calc. Chg in 2021 Reserves

		(581,586)		Difference		"Missing from budget"						12/31 Reserves from TR or GL:										(33,746)		Difference		"Missing from budget"

				-0.6605%								961,967.23		2021										-41.25%

												Check

												3,750,576.51		2020

		Net Transfers to/from Operating fund (not debt) 										(2,788,609)		Calc. Chg in 2021 Reserves

				(575,000.00)		to CETA 1/31						(2,420,498)		Difference		"Missing from budget"

														-33.599%

				(3,273,804.58)		to Rate Stabilization fund 3/31

				(6,351,385.98)		to CETA 5/31









				(10,200,190.56)		Transfers OUT







Revenues Expenses Graphs

				Electric

				Electric Inflows

						2024                   Budget		2023                Projected		2022                         Actual		% of Budget														From Revenue Spreadsheets (2019 - Treasurer/Budget; 2020 - Budget Reports - 2020 Revenue ss)

				Sales		77,142,525		75,160,109		72,638,019		90.4%

				Other		6,351,597		3,815,364		5,000,603		7.4%

				Interest		625,755		2,003,363		341,285		0.7%

				FEMA		- 0		709,809		28,532		0.0%

				Customer Contributions		1,098,000		1,100,000		1,800,371		1.3%

				Bond Proceeds		- 0		- 0		8,123,917		0.0%

				Rural Economic Funds		152,905		133,681		117,943		0.2%

				Total		85,370,782		82,922,326		88,050,670		100.0%

																										2020 Payroll deducted from 2020 Capital figure

				Electric Outflows

						2024                   Budget		2023                Projected		2022                         Actual

				Conservation		568,800		325,623		568,623		0.6%

				Purchased Resources		31,390,189		25,175,907		29,555,292		35.9%

				Labor & Benefits		25,048,015		22,129,161		19,793,228		28.6%

				Oper., Maint. & Admin.		9,041,952		10,420,049		8,515,662		10.3%

				Taxes		4,804,646		5,253,748		4,995,923		5.5%

				Debt		3,377,570		3,533,913		3,516,489		3.9%

				Capital		12,648,044		9,054,321		6,973,693		14.5%

				Transfers to Funds		645,000		755,438		10,200,191		0.7%

				Total		87,524,216		76,648,160		84,119,101		100.0%





						(2,153,434)		6,274,166		3,931,569		Check

				Water

				Water Inflows

						2024                   Budget		2023                Projected		2022                         Actual		% of Budget

				Sales		6,434,872		5,169,550		4,983,617		47.7%

				Other		56,304		29,817		60,528		0.4%

				Interest		12,561		102,440		10,530		0.1%

				FEMA		2,187,726		711,981		29,216		16.2%

				Customer Contributions		111,600		97,929		144,110		0.8%

				Loan Proceeds		1,700,000		4,500,000		166,055		12.6%

				Capital Fund Transfer		3,000,000		- 0		- 0		22.2%

				Total		13,503,063		10,611,717		5,394,056		100.0%



				Water Outflows

						2024                   Budget		2023                Projected		2022                         Actual

				Purchased Resources		280,000		247,278		221,604		2.1%

				Labor & Benefits		2,426,914		2,200,865		1,864,020		18.0%

				Oper., Maint. & Admin.		1,487,077		1,266,070		1,260,625		11.0%

				Taxes		284,070		267,052		246,447		2.1%

				Debt		1,291,446		1,003,730		769,364		9.6%

				Capital		7,733,816		6,311,483		3,210,074		57.3%

				Total		13,503,323		11,296,478		7,572,134		100.0%



						(260)		(684,761)		(2,178,078)		Check

				Sewer

				Inflow Analysis (Modified Cash Basis)

						2024                   Budget		2023                Projected		2022                         Actual		% of Budget

				Sales		98,557		85,193		79,485		78.1%

				Other		- 0		82		132		0.0%

				Interest		1,652		4,758		1,392		1.3%

				Capital Fund Transfer		26,000		- 0		- 0		20.6%

				Total		126,209		90,033		81,009		100.0%





				Outflow Analysis (Modified Cash Basis)

						2024                   Budget		2023                Projected		2022                         Actual

				Labor & Benefits		29,706		38,835		27,907		24.1%

				Oper., Maint. & Admin.		36,684		27,209		21,615		29.8%

				Taxes		500		508		434		0.4%

				Debt		5,918		5,984		6,049		4.8%

				Capital		50,271		12,000		86		40.8%

				Total		123,079		84,536		56,091		100.0%



						3,130		5,497		24,918		Check



Electric Outflows



[CATEGORY NAME]
[VALUE]
[CATEGORY NAME]
[VALUE]

[CATEGORY NAME]
[VALUE]

[CATEGORY NAME]
[VALUE]

[CATEGORY NAME] 
[VALUE]

[CATEGORY NAME]
[VALUE]

[CATEGORY NAME]
[VALUE]
[CATEGORY NAME]
[VALUE]

Conservation	Purchased Resources	Labor 	&	 Benefits	Oper., Maint. 	&	 Admin.	Taxes	Debt	Capital	Transfers to Funds	6.4987728653290652E-3	0.3586457603916155	0.28618382597108893	0.10330800335303775	5.4895047560323193E-2	3.8590120018898541E-2	0.14450908077828425	7.3693890614227268E-3	
Electric Inflows

[CATEGORY NAME]
[VALUE]

[CATEGORY NAME]
[VALUE]
[CATEGORY NAME]
[VALUE]
[CATEGORY NAME]
[VALUE]
[CATEGORY NAME]
[VALUE]


Sales	Other	Interest	FEMA	Customer Contributions	Bond Proceeds	Rural Economic Funds	0.90361741093106074	7.4400126731883509E-2	7.3298496902605391E-3	0	1.2861543191674173E-2	0	1.791069455121074E-3	
Water Inflows

Budget %	[CATEGORY NAME]
[PERCENTAGE]

[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]

[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]

[CATEGORY NAME]
[PERCENTAGE]

Sales	Other	Interest	FEMA	Customer Contributions	Loan Proceeds	Capital Fund Transfer	0.47654906149812082	4.1697206033919857E-3	9.3023338482535402E-4	0.16201701791660159	8.2647914773114808E-3	0.12589736121352615	0.22217181390622262	
Water Outflows

Budget %	[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]

[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]

[CATEGORY NAME]
[PERCENTAGE]


Purchased Resources	Labor 	&	 Benefits	Oper., Maint. 	&	 Admin.	Taxes	Debt	Capital	2.0735636702165831E-2	0.17972716789785745	0.11012674435766663	2.1037043992800881E-2	9.5639125273090181E-2	0.57273428177641905	
Wastewater Inflows

Budget %	[CATEGORY NAME]
[VALUE]
[CATEGORY NAME]
[VALUE]

[CATEGORY NAME]
[VALUE]

Sales	Other	Interest	Capital Fund Transfer	0.78090310516682648	0	1.3089399329683303E-2	0.20600749550349023	
Wastewater Outflows

Budget %	[CATEGORY NAME]
[PERCENTAGE]

[CATEGORY NAME]
[PERCENTAGE]

[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]


Labor 	&	 Benefits	Oper., Maint. 	&	 Admin.	Taxes	Debt	Capital	0.24135717709763649	0.29805247036456262	4.0624314464693407E-3	4.8082938600411115E-2	0.40844498249092048	


Capital





				Transmission Capital

				Project Description		Budgeted Cost

				Neah Bay Transformer Replacement		555,000

				PA Switchyard & Circuit Switchers		500,000

				Forks Rebuild & Reconsolidation 		365,000

				Hwy 101 – Sappho to Forks		272,000

				AP to BPA Transmission Rebuild & 115KV Upgrade		233,000

				Gunstone Transmission Rebuild 		176,000

				Beaver Camp Regulator Replacement		126,000

				Neah Bay Circuit Switcher Replacement		115,000

				All Other Transmission Projects		351,500

				Total		$2,693,500



				Distribution Capital

				Project Description		Budgeted Cost

				Road Projects (Not Itemized) 		830,000

				Engineered Cable Replacement Projects		520,000

				Distribution Poles & Structures Replace or Removal		464,000

				Distribution Underground Replace or Remove 		224,000

				Sequim Dungeness to Three Crabs 1/0 Upgrade 		185,000

				Lake Sutherland V-Phase Extension & Upgrade		155,000

				Cedar Street Alley Reconductor		140,000

				Small Capital Emergent & NESC		120,000

				All Other Distribution Projects		443,000

				Total		$3,081,000



				Other Electric Capital

				Project Description		Budgeted Cost

				Vehicles and Equipment		1,257,540

				Customer Requested Projects		900,000

				Forks Operations Equipment Shed		350,000

				Sequim Microgrid Project		150,000

				Deer Park Substation Yard Expansion & Retaining Wall		120,000

				Broadband - Internet Backbone to West End (NTIA MMG)		1,278,109

				All other Broadband Projects		112,740

				Information Technology		558,500

				AMI, Transformers & Regulators		3,450,000

				Capital Tools		44,000

				All Other Capital Acquisitions		86,000

				All Other Capital Projects		118,700

				Total		$8,425,589

				Total Electric Capital		$14,200,089

				Water Capital

				Project Description		Budgeted Cost

				Clallam Bay Sekiu Renew/Replace		5,539,626

				Mt. Angeles NEW		1,056,234

				Evergreen Renew/Replace		460,826

				Carlsborg NEW		389,294

				Evergreen NEW		201,806

				Customer Requested Projects		139,778

				All Other Water Projects		245,251

				Total Water Capital		$8,032,815

				Sewer Capital

				Project Description		Budgeted Cost

				Sunshine I: Lower Lift Station		73,060

				Miscellaneous Capital		12,000

				Total Sewer Capital		$85,060





Budget	[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]

Water	Other Acquisitions	Distribution	Transmission	Other Projects	Broadband	Transportation	Information Technology	Wastewater	Tools	8032815	3536000	3081000	2693500	1638700	1390849	1257540	558500	85060	44000	


Debt Tables 

		Example:

																												2024 Debt Payment Schedule

																												Debt		Principal		Interest		Payment

																												2010 Build America Bonds		615,000		235,069		850,069

																												2014 Electric Revenue Bonds		735,000		18,375		753,375

																												2016 Electric Revenue Refunding Bonds		750,000		142,650		892,650

																												2018 Electric Revenue Bonds		365,000		340,600		705,600

																												2022 Electric Revenue Bonds		- 0		277,400		277,400

																												Total		$   2,465,000		$   1,014,094		$   3,479,094

																												2024 Debt Payment Schedule

																												Debt		Principal		Interest		Payment

																												2005 Drinking Water Loan		181,431		3,629		185,060

																												2010 Drinking Water Loan		51,188		5,631		56,819

																												2011 Drinking Water Loan		93,564		16,842		110,406

																												2012 Drinking Water Loan		153,200		19,916		173,116

																												2016 Drinking Water Loan		26,727		6,014		32,741

																												2019 First Federal Loan		35,000		12,090		47,090

																												GIS Note Payable to Electric		12,125		485		12,610

																												Public Works Board Loan 2019 		208,537		1,314		209,850

																												Public Works Board Loan 2021 (est.)		359,674		44,084		403,758

																												Total		$   1,121,447		$   110,003		$   1,231,450





																												2024 Debt Payment Schedule

																												Debt		Principal		Interest		Payment

																												2019 Note Payable to Water		4,480		1,438		5,918

																												Total		$   4,480		$   1,438		$   5,918





ALL Division Summary - B Book

		Electric						Water						Sewer

		Electric						Water 						Wastewater



		Inflows		Budget				Inflows		Budget				Inflows		Budget

		Sales		77,142,525				Sales		6,434,872				Sales		98,557

		Other		6,351,597				Other		56,304				Other		- 0

		Interest		625,755				Interest		12,561				Interest		1,652

		FEMA		- 0				FEMA		2,187,726				Loan Proceeds		- 0

		Customer Contr.		1,098,000				Customer Contr.		111,600				Capital Fund Transfer		26,000

		Bond Proceeds		- 0				Loan Proceeds		1,700,000						126,209

				85,217,877				Capital Fund Transfer		3,000,000

										13,503,063



		Outflows						Outflows						Outflows

		Conservation		568,800				Purch. Resources		280,000				Labor & Benefits		29,706

		Purch. Resources		31,390,189				Labor & Benefits		2,426,914				O&M, Admin.		36,684

		Labor & Benefits		25,048,015				O&M, Admin.		1,487,077				Taxes		500

		O&M, Admin.		9,041,952				Taxes		284,070				Debt		5,918

		Taxes		4,804,646				Debt		1,291,446				Capital		50,271

		Debt		3,377,570				Capital		7,733,816						123,079

		Capital		12,648,044						13,503,323

		Fund Transfers		645,000

				87,524,216



		Net Change in Operating Fund		(2,306,339)				Net Change in Operating Fund		(260)				Net Change in Operating Fund		3,130



		Fund Balances 12/31

		Operating Fund		$35,001,118				Operating Fund		$270,411				Operating Fund		$97,962



		Designated or Restricted Funds

		CETA Fund		8,692,869				Debt Service Rsv		3,920				Capital Fund		140,979

		Rate Stbln. Fund		4,395,583				Capital Fund		750,886

		Debt Service Fund		2,014,021

		Debt Service Rsv		1,611,558





ALL Division Budget Summary

		Electric						Water						Sewer

		Electric Summary						Water Summary						Sewer Summary

		Inflows		2024				Inflows		2024				Inflows		2024

		Sales		77,142,525				Sales		6,434,872				Sales		98,557

		Other		6,351,597				Other		56,304				Other		- 0

		Interest		625,755				Interest		12,561				Interest		1,652

		FEMA		- 0				FEMA		2,187,726				Loan Proceeds		- 0

		Customer Contributions		1,098,000				Customer Contributions		111,600				Capital Fund Transfer		26,000

		Bond Proceeds		- 0				Loan Proceeds		1,700,000						126,209

				85,217,877				Capital Fund Transfer		3,000,000

										13,503,063



		Outflows						Outflows						Outflows

		Conservation		568,800				Purchased Resources		280,000				Labor & Benefits		29,706

		Purchased Resources		31,390,189				Labor & Benefits		2,426,914				Oper., Maint. & Admin.		36,684

		Labor & Benefits		25,048,015				Oper., Maint. & Admin.		1,487,077				Taxes		500

		Oper., Maint. & Admin.		9,041,952				Taxes		284,070				Debt		5,918

		Taxes		4,804,646				Debt		1,291,446				Capital		50,271

		Debt		3,377,570				Capital		7,733,816						123,079

		Capital		12,648,044						13,503,323

		Fund Transfers		645,000

				87,524,216



		Net Change in Op. Reserves		(2,306,339)				Net Change in Op. Reserves		(260)				Net Change in Op. Reserves		3,130



		Ending Op. Reserves 		$35,001,118				Ending Op. Reserves 		$270,411				Ending Op. Reserves 		$97,962





10-Yr Projection

										2019		2020				2021		2022		2023		2024		2025

								Rate Increases		3.80%		3.80%				3.80%		3.50%		3.50%		3.50%		3.50%



								Reserve Balance		17,060,444		15,967,303				16,022,547		16,782,883		18,281,069		20,106,003		24,023,875				from 10 year budget



								Days Cash on Hand		118		107				106		108		114		121		142

								Debt Coverage Ratio		1.9		2.3				2.7		2.9		3.2		3.3		3.6

								Year		Proposed Rate Increase		Reserve Balance		Restricted Capital Fund		Days Cash on Hand		Debt Coverage Ratio

								2020		3.50%		$   20,413,552		$   -		141		2.151

								2021		3.50%		$   19,591,725		$   -		133		2.463

								2022		3.50%		$   19,435,318		$   -		128		2.570

								2023		3.25%		$   20,293,627		$   -		130		2.795

								2024		3.25%		$   20,845,776		$   -		128		2.707

								2025		3.25%		$   22,320,307		$   -		135		3.048

								2026		3.25%		$   23,333,430		$   -		135		2.940

								2027		3.25%		$   25,512,101		$   -		145		3.312

								2028		3.00%		$   26,324,758		$   -		143		3.131

								2029		3.00%		$   28,058,196		$   530,022		150		4.597

								0		0		0		0		0		0		0		0		0		530021.755952884

								20,413,552		19,591,725		19,435,318		20,293,627		20,845,776		22,320,307		23,333,430		25,512,101		26,324,758		28,058,196

								141		133		128		130		128		135		135		145		143		150

								2.1507157368		2.4634041253		2.5704850998		2.7953017885		2.7072181454		3.0477313477		2.9396676771		3.312108875		3.1310670431		4.5974791467

								Year		Proposed Rate Increase		Reserve Balance		Restricted Capital Fund		Days Cash on Hand		Debt Coverage Ratio

								2020		3.50%		$   20,413,552		$   -		141		2.151

								2021		3.50%		$   19,529,160		$   -		132		2.447

								2022		3.50%		$   19,101,201		$   -		125		2.497

								2023		3.25%		$   19,621,551		$   -		126		2.704

								2024		3.25%		$   19,611,208		$   -		120		2.555

								2025		3.25%		$   20,454,164		$   -		123		2.876

								2026		3.25%		$   20,588,458		$   -		118		2.700

								2027		3.25%		$   21,812,367		$   -		123		3.050

								2028		3.00%		$   21,396,861		$   -		115		2.794

								2029		3.00%		$   22,348,481		$   -		118		4.118

								0		0		0		0		0		0		0		0		0		0

								20,413,552		19,529,160		19,101,201		19,621,551		19,611,208		20,454,164		20,588,458		21,812,367		21,396,861		22,348,481

								141		132		125		126		120		123		118		123		115		118

								2.1507157368		2.446610325		2.4972754465		2.7039429617		2.5547895171		2.8760120284		2.6996946295		3.0502794989		2.7936957726		4.1177428068





Ratios of Oustanding Debt

		Ratios of Outstanding Debt

				2019		2020		2021



		Revenue Bonds 

Ruth Kuch x233: Ruth Kuch x233:
Unamortized premium - net diff in price we sold bonds for less bonds' face value at maturity. Goes to interest expense.		37,131,657

		Unamortized Premium		3,411,657



		Total Outstanding Revenue Debt		40,543,313

		Total Revenue Debt to Operating Revenues

		Total Revenue Debt to Capital Assets

		Debt Margin Information



		Net Revenues January 2019 - December 2019		14,582,688

		Maximum Annnual Debt Service		3,726,400				3,725,456

		Maximum Allowable Annual Debt Service per Bond Covenants		11,666,151



		Allowable Additional Annual Debt Service		7,939,751





PUD Comparison

		Utility		kWh		Basic		kWh (1250)		Total

		Grays Harbor PUD		$0.08930		$39.00		$111.63		$150.63

		Mason County #1 PUD		$0.08350		$37.68		$104.38		$142.06

		Kittitas PUD		$0.09500		$22.50		$118.75		$141.25

		Klickitat PUD		$0.09630		$20.62		$120.38		$141.00

		Jefferson PUD		$0.08820		$18.50		$122.47		$140.97

		Skamania PUD		$0.07960		$39.00		$99.50		$138.50

		Puget Sound Energy		$0.09081		$7.49		$125.84		$133.33

		Snohomish PUD		$0.10414				$130.18		$130.18

		Clallam PUD - Proposed		$0.07500		$36.34		$93.75		$130.09

		Ferry PUD		$0.08798		$20.00		$109.98		$129.98

		Mason County #3 PUD		$0.07270		$36.50		$90.88		$127.38

		Clallam PUD - Existing		$0.07400		$33.14		$92.50		$125.64

		Port Angeles		$0.08090		$20.10		$101.13		$121.23

		Franklin PUD		$0.06730		$34.00		$84.13		$118.13

		Wahkiakum PUD		$0.07830		$19.70		$97.88		$117.58

		Cowlitz PUD		$0.07270		$19.00		$90.88		$109.88

		Utility		kWh		Basic		kWh (1250)		Total

		Grays Harbor PUD		$0.08930		$39.00		$111.63		$150.63

		Skamania PUD		$0.07960		$39.00		$99.50		$138.50

		Mason County #1 PUD		$0.08350		$37.68		$104.38		$142.06

		Mason County #3 PUD		$0.07270		$36.50		$90.88		$127.38

		Clallam PUD - Proposed		$0.07500		$36.34		$93.75		$130.09

		Franklin PUD		$0.06730		$34.00		$84.13		$118.13

		Clallam PUD - Existing		$0.07400		$33.14		$92.50		$125.64

		Kittitas PUD		$0.09500		$22.50		$118.75		$141.25

		Klickitat PUD		$0.09630		$20.62		$120.38		$141.00

		Port Angeles		$0.08090		$20.10		$101.13		$121.23

		Ferry PUD		$0.08798		$20.00		$109.98		$129.98

		Wahkiakum PUD		$0.07830		$19.70		$97.88		$117.58

		Cowlitz PUD		$0.07270		$19.00		$90.88		$109.88

		Jefferson PUD		$0.08820		$18.50		$122.47		$140.97

		Puget Sound Energy		$0.09081		$7.49		$125.84		$133.33

		Snohomish PUD		$0.10414				$130.18		$130.18



Residential Comparison (1250 kWh)



Basic	Grays Harbor PUD	Mason County #1 PUD	Kittitas PUD	Klickitat PUD	Jefferson PUD	Skamania PUD	Puget Sound Energy	Snohomish PUD	Clallam PUD - Proposed	Ferry PUD	Mason County #3 PUD	Clallam PUD - Existing	Port Angeles	Franklin PUD	Wahkiakum PUD	39	37.68	22.5	20.62	18.5	39	7.49	36.340000000000003	20	36.5	33.14	20.100000000000001	34	19.7	kWh (1250)	Grays Harbor PUD	Mason County #1 PUD	Kittitas PUD	Klickitat PUD	Jefferson PUD	Skamania PUD	Puget Sound Energy	Snohomish PUD	Clallam PUD - Proposed	Ferry PUD	Mason County #3 PUD	Clallam PUD - Existing	Port Angeles	Franklin PUD	Wahkiakum PUD	111.625	104.375	118.75	120.375	122.47	99.5	125.83590000000001	130.17499999999998	93.75	109.97500000000001	90.875	92.5	101.125	84.125	97.875	







Residential Comparison (1250 kWh)



Basic	Grays Harbor PUD	Skamania PUD	Mason County #1 PUD	Mason County #3 PUD	Clallam PUD - Proposed	Franklin PUD	Clallam PUD - Existing	Kittitas PUD	Klickitat PUD	Port Angeles	Ferry PUD	Wahkiakum PUD	Cowlitz PUD	Jefferson PUD	Puget Sound Energy	39	39	37.68	36.5	36.340000000000003	34	33.14	22.5	20.62	20.100000000000001	20	19.7	19	18.5	7.49	kWh (1250)	Grays Harbor PUD	Skamania PUD	Mason County #1 PUD	Mason County #3 PUD	Clallam PUD - Proposed	Franklin PUD	Clallam PUD - Existing	Kittitas PUD	Klickitat PUD	Port Angeles	Ferry PUD	Wahkiakum PUD	Cowlitz PUD	Jefferson PUD	Puget Sound Energy	111.625	99.5	104.375	90.875	93.75	84.125	92.5	118.75	120.375	101.125	109.97500000000001	97.875	90.875	122.47	125.83590000000001	









Rates

				2020 and 2021 Electric Rate Schedules



				Electric Rates Effective April 1, 2020												Electric Rates Effective April 1, 2021																				1250

				Basic Customer Charge												Basic Customer Charge

				Class				Existing		% Inc		2020				Class				2020		% Inc		2021										Existing		$33.14

				Residential/Farm												Residential/Farm																				$92.50

						Single Phase		$33.14		9.66%		$36.34						Single Phase		$36.34		8.83%		$39.55												$125.64

						Three Phase		$66.27		9.67%		$72.68						Three Phase		$72.68		8.81%		$79.08

				Small General Service												Small General Service																		New		$36.34				$39.55

						Single Phase		$36.45		9.79%		$40.02						Single Phase		$40.02		8.92%		$43.59												$93.75				$95.13

						Three Phase		$72.91		9.79%		$80.05						Three Phase		$80.05		8.92%		$87.19												$130.09				$134.68

				Medium General Service				$70.00		1.74%		$71.22				Medium General Service				$71.22		1.71%		$72.44

				Large General Service				$184.89		3.50%		$191.36				Large General Service				$191.36		3.50%		$198.06										Diff		$4.45				$4.59

				Industrial				$276.99		3.50%		$286.68				Industrial				$286.68		3.50%		$296.72

				Seasonal Irrigation												Seasonal Irrigation

						Single Phase		$20.93		11.99%		$23.44						Single Phase		$23.44		11.09%		$26.04

						Three Phase		$41.87		11.99%		$46.89						Three Phase		$46.89		11.09%		$52.09

				Area Lighting				$11.22		3.39%		$11.60				Area Lighting				$11.60		3.53%		$12.01

				Highway Lighting												Highway Lighting

						Single Phase		$36.59		7.08%		$39.18						Single Phase		$39.18		6.81%		$41.85

						Three Phase		$69.04		7.07%		$73.92						Three Phase		$73.92		6.83%		$78.97





				kWh Charge												kWh Charge

				Class				Existing		% Inc		2020				Class				2020		% Inc		2021

				Residential/Farm												Residential/Farm

						Single Phase		$0.0740		1.35%		$0.0750						Single Phase		$0.0750		1.47%		$0.0761

						Three Phase		$0.0740		1.35%		$0.0750						Three Phase		$0.0750		1.47%		$0.0761

				Small General Service												Small General Service

						Single Phase		$0.0736		1.22%		$0.0745						Single Phase		$0.0745		1.34%		$0.0755

						Three Phase		$0.0736		1.22%		$0.0745						Three Phase		$0.0745		1.34%		$0.0755

				Medium General Service				$0.0590		3.56%		$0.0611				Medium General Service				$0.0611		3.60%		$0.0633

				Large General Service				$0.0479		3.55%		$0.0496				Large General Service				$0.0496		3.43%		$0.0513

				Industrial				$0.0458		3.49%		$0.0474				Industrial				$0.0474		3.59%		$0.0491

				Seasonal Irrigation												Seasonal Irrigation

						Single Phase		$0.0716		0.00%		$0.0716						Single Phase		$0.0716		0.00%		$0.0716

						Three Phase		$0.0716		0.00%		$0.0716						Three Phase		$0.0716		0.00%		$0.0716

				Area Lighting				n/a				n/a				Area Lighting				n/a				n/a

				Highway Lighting												Highway Lighting

						Single Phase		$0.0735		0.00%		$0.0735						Single Phase		$0.0735		0.00%		$0.0735

						Three Phase		$0.0735		0.00%		$0.0735						Three Phase		$0.0735		0.00%		$0.0735







				Demand Charge												Demand Charge

				Class				Existing		% Inc		2020				Class				2020		% Inc		2021

				Residential/Farm												Residential/Farm

						Single Phase		n/a				n/a						Single Phase		n/a				n/a

						Three Phase		n/a				n/a						Three Phase		n/a				n/a

				Small General Service												Small General Service

						Single Phase		n/a				n/a						Single Phase		n/a				n/a

						Three Phase		n/a				n/a						Three Phase		n/a				n/a

				Medium General Service				$3.3200		3.61%		$3.4400				Medium General Service				$3.4400		3.49%		$3.5600

				Large General Service				$5.1600		3.49%		$5.3400				Large General Service				$5.3400		3.56%		$5.5300

				Industrial				$6.4100		3.43%		$6.6300				Industrial				$6.6300		3.62%		$6.8700

				Seasonal Irrigation												Seasonal Irrigation

						Single Phase		n/a				n/a						Single Phase		n/a				n/a

						Three Phase		n/a				n/a						Three Phase		n/a				n/a

				Area Lighting				n/a								Area Lighting				n/a

				Highway Lighting												Highway Lighting

						Single Phase		n/a				n/a						Single Phase		n/a				n/a

						Three Phase		n/a				n/a						Three Phase		n/a				n/a

						Total % Increase 2020:		3.50%										Total % Increase 2021:		3.50%





APPROVED BUDGET 2019

								2019 Budget Summary		Electric		Water		Waste Water





								Revenue from Rates		$61,647,085		$4,308,998		$60,406

								Other Revenue		$3,954,330		$144,000		$1,250

								Debt Proceeds		$3,600,000		$2,226,000



								Total Source of Funds:		$69,201,415		$6,678,998		$61,656



								Purchased Resources		$29,792,528		$291,846

								Conservation		$780,500		$3,297

								Operations, Maintenance, Admin		$21,975,348		$2,418,430		$58,557

								Taxes		$3,248,801		$206,252		$1,000

								Debt Service		$3,745,875		$434,573

								Capital Expenses		$12,458,800		$4,237,419		$9,400



								Total Uses of Funds:		$72,001,852		$7,591,817		$68,957



								Change in Reserves		($2,800,437)		($912,819)		($7,301)



								Beginning Cash Reserves		$19,799,160		$3,667,764		$42,000



								Ending Cash Reserves		$16,998,723		$2,754,945		$34,699



										ok 12/6/18







APPROVED BUDGET 2020

								2020 Budget Summary		Electric		Water		Waste Water





								Revenue from Rates		$62,997,455		$4,645,033		$67,849

								Other Revenue		$5,061,246		$601,250		$91,250

								Debt Proceeds		$8,000,000		$486,240



								Total Source of Funds:		$76,058,701		$5,732,523		$159,099



								Purchased Resources		$30,189,614		$291,846

								Conservation		$590,550

								Operations, Maintenance, Admin		$24,631,380		$3,082,039		$90,870

								Taxes		$3,469,966		$228,800		$100

								Debt Service		$3,726,400		$533,616		$3,565

								Capital Expense		$12,557,000		$2,533,604		$64,260



								Total Uses of Funds:		$75,164,910		$6,669,905		$158,795



								Change in Reserves		$893,791		($937,382)		$304



								Beginning Cash Reserves		$20,440,396		$2,468,221		$6,008



								Estimated Ending Cash Reserves		$21,334,187		$1,530,839		$6,312

												ok 12/5/19





COSA vs Actual



				Year		2018 COSA		2020 Staff		Difference

				2021		3.80%		3.50%		0.30%

				2022		3.80%		3.50%		0.30%

				2023		3.50%		3.25%		0.25%

				2024		3.50%		3.25%		0.25%

				2025		3.50%		3.25%		0.25%

								Total Difference:		1.35%
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2024                   
Budget

2023                
Projected

2022                         
Actual

Sales 98,557         85,193         79,485         
Other -               82                132              
Interest 1,652           4,758           1,392           
Customer Contributions -               -               795              
Capital Fund Transfer 26,000         -               -               

Total 126,209       90,033         81,804         

Wastewater Inflows


Act Proj Bdgt Summary

		9/2/23



		Electric - Budget Summary (Modified Cash Basis)										Water - Budget Summary (Modified Cash Basis)										Wastewater - Budget Summary (Modified Cash Basis)

		Electric 		2024		2023		2022				Water		2024		2023		2022				Wastewater		2024		2023		2022

		Inflows		Budget		Projected		Actual				Inflows		Budget		Projected		Actual				Inflows		Budget		Projected		Actual

		Sales		77,142,525		75,160,109		72,638,019				Sales		6,434,872		5,169,550		4,983,617				Sales		98,557		85,193		79,485

		Other		6,351,597

Sarah Canepa x238: Sarah Canepa x238:
Plug for rounding		3,815,364		5,000,603				Other		56,304

Sarah Canepa x238: Sarah Canepa x238:
Plug for rounding		29,817

Sarah Canepa x238: Sarah Canepa x238:
plug for rounding		60,528				Other		- 0		82		132

		Interest		625,755		2,003,363		341,285				Interest		12,561		102,440		10,530				Interest		1,652		4,758		1,392

		FEMA		- 0		709,809		28,532				FEMA		2,187,726		711,981

Sarah Canepa x238: Sarah Canepa x238:
Expect full budget amount to be received prior to year end		29,216				Customer Contributions		- 0		- 0		795

		Customer Contributions		1,098,000		1,100,000

Sarah Canepa x238: Sarah Canepa x238:
Rough estimate		1,800,371				Customer Contributions		111,600		97,929

Sarah Canepa x238: Sarah Canepa x238:
Annualize July Actuals		144,110				Loan Proceeds		- 0		- 0		- 0

		Bond Proceeds		- 0		- 0		8,123,917				Loan Proceeds		1,700,000		4,500,000		166,055				Capital Fund Transfer		26,000		- 0		- 0

		DSR Transfer		152,905		133,681		117,943				Capital Fund Transfer		3,000,000		684,761		1,809,967						126,209		90,033		81,804

				85,370,782		82,922,326		88,050,670						13,503,063		11,296,478		7,204,023				Outflows

		Outflows										Outflows										Labor & Benefits		29,706		38,835		27,907

Sarah Canepa x238: Sarah Canepa x238:
Adjusted for PTO Accrual

		Conservation 		568,800		325,623		568,623				Purchased Resources		280,000		247,278		221,604				Oper., Maint. & Admin.		36,684		27,209		21,615

		Purchased Resources		31,390,189		25,175,907		29,555,292				Labor & Benefits		2,426,914		2,200,865		1,864,020

Sarah Canepa x238: Sarah Canepa x238:
Adjusted for PTO Accrual				Taxes		500		508		434

		Labor & Benefits		25,048,015		22,129,161		19,793,228

Sarah Canepa x238: Sarah Canepa x238:
Adjusted for PTO accrual				Oper., Maint. & Admin.		1,487,077		1,266,070		1,260,625				Debt		5,918		5,984		6,049

		Oper., Maint. & Admin. 		9,041,952		10,420,049		8,515,662				Taxes		284,070		267,052		246,447				Capital		50,271		12,000		86

		Taxes 		4,804,646		5,253,748		4,995,923				Debt		1,291,446		1,003,730		769,364						123,079		84,536		56,091

		Debt		3,377,570		3,533,913		3,516,489				Capital		7,733,816		6,311,483		3,210,074

		Capital 		12,648,044		9,054,321		6,973,693						13,503,323		11,296,478		7,572,134				Net Change in Operating Fund		3,130		5,497		25,713

		Fund Transfers		645,000		755,438		10,200,191

Sarah Canepa x238: Sarah Canepa x238:
134.007 Ceta
134.003 Rate Stabiliztn


				87,524,216		76,648,160		84,119,101				Net Change in Operating Fund		(260)		- 0		(368,111)

																						Fund Balances 12/31		Budget		Projected		Actual

		Net Change in Operating Fund		(2,153,434)		6,274,166		3,931,569				Fund Balances 12/31		Budget		Projected		Actual				Operating Fund		97,962		94,832		89,335

												Operating Fund		270,411		270,671		270,671

		Net Change to Designated or Restricted Funds		Budget		Projected		Actual														Capital Fund		157,562		150,120		143,815

		CETA Fund		689,935

Sarah Canepa x238: Sarah Canepa x238:
575,000 plus interest		970,066

Sarah Canepa x238: Sarah Canepa x238:
per July GL; interest estimated at $30,000 per month Aug - Dec		681,482

Sarah Canepa x238: Sarah Canepa x238:
Per GL				Debt Service Fund		3,920

Sarah Canepa x238: Sarah Canepa x238:
Per amortization schedule		3,924		3,926				Interest		988		*		*

		Rate Stbln. Fund		70,000		180,438

Sarah Canepa x238: Sarah Canepa x238:
per GL
		234,384

Sarah Canepa x238: Sarah Canepa x238:
Per GL														Capital Maintenance Funds		8,429		7,442

Sarah Canepa x238: Sarah Canepa x238:
Annulized July		6,305

		Debt Service Funds		(101,524)

Sarah Canepa x238: Sarah Canepa x238:
Debt Service from above less payment		45,757

Sarah Canepa x238: Sarah Canepa x238:
Debt Service from above less payment
		(9,772)

Sarah Canepa x238: Sarah Canepa x238:
Per GL Actvity Report						

Sarah Canepa x238: Sarah Canepa x238:
Per amortization schedule		Capital Fund		3,070,661		3,410,289		3,081,727				Capital Fund Transfer		(26,000)		- 0		- 0

		Debt Service Reserve Fund		(152,905)		(133,681)		(1,546,144.46)

Sarah Canepa x238: Sarah Canepa x238:
Per GL Activity Report				Interest		57,609		*		*						140,979		157,562		150,120

				505,506		1,062,580		(640,050)				Capital Facil/Fire Protection Charges		622,616		345,133

Sarah Canepa x238: Sarah Canepa x238:
Annualized July actuals + $7,988 hookup * 5 for remainder of year		

Sarah Canepa x238: Sarah Canepa x238:
Plug for rounding																						

Sarah Canepa x238: Sarah Canepa x238:
Annulized July		

Sarah Canepa x238: Sarah Canepa x238:
Rough estimate								

Sarah Canepa x238: Sarah Canepa x238:
Plug for rounding		

Sarah Canepa x238: Sarah Canepa x238:
plug for rounding		

Sarah Canepa x238: Sarah Canepa x238:
Expect full budget amount to be received prior to year end		

Sarah Canepa x238: Sarah Canepa x238:
Annualize July Actuals		

Sarah Canepa x238: Sarah Canepa x238:
Adjusted for PTO accrual										

Sarah Canepa x238: Sarah Canepa x238:
Adjusted for PTO Accrual		

Sarah Canepa x238: Sarah Canepa x238:
134.007 Ceta
134.003 Rate Stabiliztn
																				

Sarah Canepa x238: Sarah Canepa x238:
Adjusted for PTO Accrual		

Sarah Canepa x238: Sarah Canepa x238:
575,000 plus interest		

Sarah Canepa x238: Sarah Canepa x238:
per July GL; interest estimated at $30,000 per month Aug - Dec		

Sarah Canepa x238: Sarah Canepa x238:
Per GL		

Sarah Canepa x238: Sarah Canepa x238:
per GL
		

Sarah Canepa x238: Sarah Canepa x238:
Debt Service from above less payment				

Sarah Canepa x238: Sarah Canepa x238:
Per GL		

Sarah Canepa x238: Sarah Canepa x238:
Debt Service from above less payment
												328,562

		Fund Balances 12/31										Capital Fund Transfer		(3,000,000)		(684,761)		(1,809,967)				Total		$238,941		$252,394		$239,455

		Operating Fund		35,001,118		37,154,552		30,880,386						750,886		3,070,661		3,410,289				*Interest presented separately in 2024 only. 



		CETA Fund		8,692,869		8,002,934		7,032,868				Total		$1,025,217		$3,345,256		$3,684,886

		Rate Stbln. Fund		4,395,583		4,325,583		4,145,145				*Interest presented separately in 2024 only. 												TRUE		TRUE		TRUE

		Debt Service Funds		2,014,021		2,115,544		2,069,788

		Debt Service Reserve Fund		1,611,558		1,764,463		1,898,144

		Total Designated or Restricted Funds		16,714,031		16,208,525		15,145,945						TRUE		TRUE		TRUE



		Total		$51,715,149		$53,363,077		$46,026,331



				$0		TRUE		TRUE



		CETA Fund Interest (full year)		114,935.00









		Pass for now:

		12/31 Reserves from TR or GL:																				Pass for now:

		26,408,576.13		2021																		12/31 Reserves from TR or GL:

		Check																				70,032.95		2021

		23,058,592.91		2020

		3,349,983		Calc. Chg in 2021 Reserves								Pass for now:										61,999.99		2020

		(581,586)		Difference		"Missing from budget"						12/31 Reserves from TR or GL:										(8,033)		Calc. Chg in 2021 Reserves

				-0.6605%								961,967.23		2021								(33,746)		Difference		"Missing from budget"

												Check												-41.25%

												3,750,576.51		2020

		Net Transfers to/from Operating fund (not debt) 										(2,788,609)		Calc. Chg in 2021 Reserves

				(575,000.00)		to CETA 1/31						(2,420,498)		Difference		"Missing from budget"

														-33.599%

				(3,273,804.58)		to Rate Stabilization fund 3/31

				(6,351,385.98)		to CETA 5/31









				(10,200,190.56)		Transfers OUT







Revenues Expenses Graphs

				Electric

				Electric Inflows

						2024                   Budget		2023                Projected		2022                         Actual		% of Budget														From Revenue Spreadsheets (2019 - Treasurer/Budget; 2020 - Budget Reports - 2020 Revenue ss)

				Sales		77,142,525		75,160,109		72,638,019		90.4%

				Other		6,351,597		3,815,364		5,000,603		7.4%

				Interest		625,755		2,003,363		341,285		0.7%

				FEMA		- 0		709,809		28,532		0.0%

				Customer Contributions		1,098,000		1,100,000		1,800,371		1.3%

				Bond Proceeds		- 0		- 0		8,123,917		0.0%

				DSR Transfer		152,905		133,681		117,943		0.2%

				Total		85,370,782		82,922,326		88,050,670		100.0%

																										2020 Payroll deducted from 2020 Capital figure

				Electric Outflows

						2024                   Budget		2023                Projected		2022                         Actual

				Conservation 		568,800		325,623		568,623		0.6%

				Purchased Resources		31,390,189		25,175,907		29,555,292		35.9%

				Labor & Benefits		25,048,015		22,129,161		19,793,228		28.6%

				Oper., Maint. & Admin. 		9,041,952		10,420,049		8,515,662		10.3%

				Taxes 		4,804,646		5,253,748		4,995,923		5.5%

				Debt		3,377,570		3,533,913		3,516,489		3.9%

				Capital 		12,648,044		9,054,321		6,973,693		14.5%

				Fund Transfers		645,000		755,438		10,200,191		0.7%

				Total		87,524,216		76,648,160		84,119,101		100.0%





						(2,153,434)		6,274,166		3,931,569		Check

				Water

				Water Inflows

						2024                   Budget		2023                Projected		2022                         Actual		% of Budget

				Sales		6,434,872		5,169,550		4,983,617		47.7%

				Other		56,304		29,817		60,528		0.4%

				Interest		12,561		102,440		10,530		0.1%

				FEMA		2,187,726		711,981		29,216		16.2%

				Customer Contributions		111,600		97,929		144,110		0.8%

				Loan Proceeds		1,700,000		4,500,000		166,055		12.6%

				Capital Fund Transfer		3,000,000		684,761		1,809,967		22.2%

				Total		13,503,063		11,296,478		7,204,023		100.0%



				Water Outflows

						2024                   Budget		2023                Projected		2022                         Actual

				Purchased Resources		280,000		247,278		221,604		2.1%

				Labor & Benefits		2,426,914		2,200,865		1,864,020		18.0%

				Oper., Maint. & Admin.		1,487,077		1,266,070		1,260,625		11.0%

				Taxes		284,070		267,052		246,447		2.1%

				Debt		1,291,446		1,003,730		769,364		9.6%

				Capital		7,733,816		6,311,483		3,210,074		57.3%

				Total		13,503,323		11,296,478		7,572,134		100.0%



						(260)		- 0		(368,111)		Check

				Sewer

				Wastewater Inflows

						2024                   Budget		2023                Projected		2022                         Actual		% of Budget

				Sales		98,557		85,193		79,485		78.1%

				Other		- 0		82		132		0.0%

				Interest		1,652		4,758		1,392		1.3%

				Customer Contributions		- 0		- 0		795		0.0%

				Capital Fund Transfer		26,000		- 0		- 0		20.6%

				Total		126,209		90,033		81,804		100.0%





				Wastewater Outflows

						2024                   Budget		2023                Projected		2022                         Actual

				Labor & Benefits		29,706		38,835		27,907		24.1%

				Oper., Maint. & Admin.		36,684		27,209		21,615		29.8%

				Taxes		500		508		434		0.4%

				Debt		5,918		5,984		6,049		4.8%

				Capital		50,271		12,000		86		40.8%

				Total		123,079		84,536		56,091		100.0%



						3,130		5,497		25,713		Check



Electric Outflows



[CATEGORY NAME]
[VALUE]
[CATEGORY NAME]
[VALUE]

[CATEGORY NAME]
[VALUE]

[CATEGORY NAME]
[VALUE]

[CATEGORY NAME] 
[VALUE]

[CATEGORY NAME]
[VALUE]

[CATEGORY NAME]
[VALUE]
[CATEGORY NAME]
[VALUE]

Conservation 	Purchased Resources	Labor 	&	 Benefits	Oper., Maint. 	&	 Admin. 	Taxes 	Debt	Capital 	Fund Transfers	6.4987728653290652E-3	0.3586457603916155	0.28618382597108893	0.10330800335303775	5.4895047560323193E-2	3.8590120018898541E-2	0.14450908077828425	7.3693890614227268E-3	
Electric Inflows

[CATEGORY NAME]
[VALUE]

[CATEGORY NAME]
[VALUE]
[CATEGORY NAME]
[VALUE]
[CATEGORY NAME]
[VALUE]

[CATEGORY NAME]
[VALUE]

Sales	Other	Interest	FEMA	Customer Contributions	Bond Proceeds	DSR Transfer	0.90361741093106074	7.4400126731883509E-2	7.3298496902605391E-3	0	1.2861543191674173E-2	0	1.791069455121074E-3	
Water Inflows

Budget %	[CATEGORY NAME]
[PERCENTAGE]

[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]

[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]

[CATEGORY NAME]
[PERCENTAGE]

Sales	Other	Interest	FEMA	Customer Contributions	Loan Proceeds	Capital Fund Transfer	0.47654906149812082	4.1697206033919857E-3	9.3023338482535402E-4	0.16201701791660159	8.2647914773114808E-3	0.12589736121352615	0.22217181390622262	
Water Outflows

Budget %	[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]

[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]

[CATEGORY NAME]
[PERCENTAGE]


Purchased Resources	Labor 	&	 Benefits	Oper., Maint. 	&	 Admin.	Taxes	Debt	Capital	2.0735636702165831E-2	0.17972716789785745	0.11012674435766663	2.1037043992800881E-2	9.5639125273090181E-2	0.57273428177641905	
Wastewater Inflows

Budget %	[CATEGORY NAME]
[VALUE]
[CATEGORY NAME]
[VALUE]

[CATEGORY NAME]
[VALUE]

Sales	Other	Interest	Customer Contributions	Capital Fund Transfer	0.78090310516682648	0	1.3089399329683303E-2	0	0.20600749550349023	
Wastewater Outflows

Budget %	[CATEGORY NAME]
[PERCENTAGE]

[CATEGORY NAME]
[PERCENTAGE]

[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]


Labor 	&	 Benefits	Oper., Maint. 	&	 Admin.	Taxes	Debt	Capital	0.24135717709763649	0.29805247036456262	4.0624314464693407E-3	4.8082938600411115E-2	0.40844498249092048	


Capital



																																Transmission

				Transmission Capital																												Hwy 101 - Sappho to Forks Phase 2		765,558.00

				Project Description		Budgeted Cost																										Neah Bay Transformer Replacement  		633,652.00

				Hwy 101 - Sappho to Forks Phase 2		765,558																										PA Switchyard and Circuit Switchers (Liberty Station)  		616,764.00

				Neah Bay Transformer Replacement  		633,652																										Forks 2 Substation Rebuild  		522,100.00

				PA Switchyard and Circuit Switchers (Liberty Station)  		616,764																										Hwy 112 - Burnt Mtn Pole Replacements		325,347.00

				Forks 2 Substation Rebuild  		522,100																										Gunstone Transmission Rebuild Phase 3  		266,183.00

				Hwy 112 - Burnt Mtn Pole Replacements		325,347																										Recondition & Repair 69KV Mobile Transformer  		200,000.00

				Gunstone Transmission Rebuild Phase 3  		266,183																										South Substation Property Acquisition  		192,000.00

				Recondition & Repair 69KV Mobile Transformer  		200,000																										Replace Circuit Switcher, Neah Bay  		170,730.00

				South Substation Property Acquisition  		192,000																										Substation Getaway Cable Replacements  		144,552.00

				Replace Circuit Switcher, Neah Bay  		170,730																										227.24 - Monroe Substation Breaker Replacement		122,280.00

				Substation Getaway Cable Replacements  		144,552																										200.24 - Transmission Pole Relocations  		119,112.00

				All Other Transmission Projects		920,230																										201.24 - Transmission Pole Replacements  		119,112.00

				Total		$4,757,116																										233 - Dungeness Substation Transformer Radiator Replacement  		116,320.00

																																228.24 - Regulator Replacements  		111,886.00

																																203.24 - SCADA Enhancements  		69,556.00

																																232 - Agnew Transformer Bushing Replacement  		69,064.00

				Distribution Capital																												235 - Mill Substation Fence Replacement  		65,764.00

				Project Description		Budgeted Cost																										225.24 - Replace Circuit Switcher, Calawah  		60,884.00

				Diamond Point Undergrounding  		1,189,706																										229.24 - Deer Park Substation Yard Expansion and Retaining Wall  		40,392.00

				Engineered Cable Replacement Projects  		761,692																										204.24 - Substation Battery Charger & Monitoring  		25,860.00		920,230.00

				Distribution Poles & Structures Replace or Removal		723,010

				Road Franchise Projects (Not Itemized)		355,200																										Distribution

				Distribution Underground Replace or Remove  		337,470																										Diamond Point Undergrounding  		1,189,706.00

				MR-C Conductor Upgrade 4/0 to 556 Phase 1		243,236																										Engineered Cable Replacement Projects  		761,692.00

				DG-C to SL-C 750 MCM Tie		226,546																										Distribution Poles & Structures Replace or Removal		723,010.00

				Lake Sutherland V - Phase Extension & Upgrade Phase 2		218,120																										Road Franchise Projects (Not Itemized)		355,200.00

				Cedar Street Alley Reconductor  		183,668																										Distribution Underground Replace or Remove  		337,470.00

				Highway 101/Hooker Road Crossing Phase 2  		174,510																										MR - C Conductor Upgrade 4/0 to 556 Phase 1		243,236.00

				All Other Distribution Projects		701,932																										DG-C to SL-C 750 MCM Tie		226,546.00

				Total		$5,115,090																										Lake Sutherland V - Phase Extension & Upgrade Phase 2		218,120.00

																																Cedar Street Alley Reconductor  		183,668.00

																																Highway 101/Hooker Road Crossing Phase 2  		174,510.00

																																100.24 - Small Capital Emergent & NESC  		173,216.00

				Other Electric Capital																												140 - West Joyce V-Ph to 3-Ph Upgrade		114,660.00

				Project Description		Budgeted Cost																										138 - Frontier St 3 -Ph OH to UG Conversion 		101,828.00

				Transformers & Regulators		2,880,000																										135 - CVR Metering and Communications, Deer Park		79,412.00

				Customer Requested Projects  		1,385,868																										113.24 - LED Lights  		62,570.00

				Meters & Infrastructure		960,000																										106.24 - Line Devices (Reclosers, Switches, FCIs)  		50,224.00

				PA Operations Center & Auto Shop  		850,000																										134 - BN - C Conductor upgrade 1/0 to 4/0		50,104.00

				Broadband Projects		640,450																										129.24 - Avian Protection Project  		37,152.00

				Vehicles & Equipment		602,298																										136 - CVR Minor Feeder Upgrades, Deer Park  		24,820.00

				Solar PV on PUD Roofs (Admin, Sub Shop)  		597,222																										104.24 - GIS Integration Projects  		7,946.00		701,932.00

				Sequim Microgrid Project  		164,850

				Capital Tools		155,700

				Information Technology		154,684

				All Other Projects & Capital Acquisitions		124,359

				Total		$8,515,431

				Total Electric Capital		$18,387,637

				Water Capital																												Clallam Bay-Sekiu Emergency Bypass Replacement		2,689,235

				Project Description		Budgeted Cost																										Carlsborg Water Source, Transmission Line, Blend System + VL  		2,562,963

				Clallam Bay-Sekiu Emergency Bypass Replacement		2,689,235																										Clallam Bay-Sekiu Infrastructure Upgrade		1,122,325

				Carlsborg Water Source, Transmission Line, Blend System + VL  		2,562,963																										Evergreen R3 Reservoirs  		715,694

				Clallam Bay-Sekiu Infrastructure Upgrade		1,122,325																										Evergreen 8-inch pipe on 7th Avenue		362,703

				Evergreen R3 Reservoirs  		715,694																										Gales Addition Reservoir Transmission Line  		290,178

				Evergreen 8-inch pipe on 7th Avenue		362,703																										Hoko Safety & Reliability Upgrades  		249,152

				Gales Addition Reservoir Transmission Line  		290,178																										WSDOT Lees Creek  		229,850

				Hoko Safety & Reliability Upgrades  		249,152																										Transmission & Distribution Projects  		172,996

				WSDOT Lees Creek  		229,850																										Structure & Site Upgrades  		166,305

				Transmission & Distribution Projects  		172,996																										928 - WSDOT Bagley Creek  		152,022

				Structure & Site Upgrades  		166,305																										902.24 - Customer Requested Projects  		137,316

				All Other Water Projects		598,599																										905.24 - Pump Equipment Upgrades  		65,993

				Total Water Capital		$9,160,000																										901.24 - Service Capital Projects  		64,370

																																900.24 - Meters  		44,944

																																907.24 - Capital Tools  		39,324

				Wastewater Capital																												909.24 - Water Treatment Upgrades  		33,708

				Project Description		Budgeted Cost																										903.24 - SCADA Telemetry Upgrades  		31,366

				Sunshine I: Lower Lift Station		90,391																										929 - WSDOT Ennis Creek  		16,500

				Replace Drain Field Pumps		11,563																										912.24 - Safety Upgrades  		13,056		598,599

				Miscellaneous Capital		7,856

				Total Sewer Capital		$109,810







Debt Tables 

		Example:

																												2024 Debt Payment Schedule

																												Debt		Principal		Interest		Payment

																												2010 Build America Bonds		615,000		235,069		850,069

																												2014 Electric Revenue Bonds		735,000		18,375		753,375

																												2016 Electric Revenue Refunding Bonds		750,000		142,650		892,650

																												2018 Electric Revenue Bonds		365,000		340,600		705,600

																												2022 Electric Revenue Bonds		- 0		277,400		277,400

																												Total		$   2,465,000		$   1,014,094		$   3,479,094

																												2024 Debt Payment Schedule

																												Debt		Principal		Interest		Payment

																												2005 Drinking Water Loan		181,431		3,629		185,060

																												2010 Drinking Water Loan		51,188		5,631		56,819

																												2011 Drinking Water Loan		93,564		16,842		110,406

																												2012 Drinking Water Loan		153,200		19,916		173,116

																												2016 Drinking Water Loan		26,727		6,014		32,741

																												2019 First Federal Loan		35,000		12,090		47,090

																												GIS Note Payable to Electric		12,125		485		12,610

																												Public Works Board Loan 2019 		208,537		1,314		209,850

																												Public Works Board Loan 2021 (est.)		359,674		44,084		403,758

																												Total		$   1,121,447		$   110,003		$   1,231,450





																												2024 Debt Payment Schedule

																												Debt		Principal		Interest		Payment

																												2019 Note Payable to Water		4,480		1,438		5,918

																												Total		$   4,480		$   1,438		$   5,918





ALL Division Summary - B Book

		Electric						Water						Sewer

		Electric						Water 						Wastewater



		Inflows		Budget				Inflows		Budget				Inflows		Budget

		Sales		77,142,525				Sales		6,434,872				Sales		98,557				Descriptions NOT LINKED!!!

		Other		6,351,597				Other		56,304				Other		- 0

		Interest		625,755				Interest		12,561				Interest		1,652

		FEMA		- 0				FEMA		2,187,726				Loan Proceeds		- 0

		Customer Contr.		1,098,000				Customer Contr.		111,600				Capital Fund Transfer		26,000

		Bond Proceeds		- 0				Loan Proceeds		1,700,000						126,209

		DSR Transfer		152,905				Capital Fund Transfer		3,000,000

				85,370,782						13,503,063



		Outflows						Outflows						Outflows

		Conservation		568,800				Purch. Resources		280,000				Labor & Benefits		29,706

		Purch. Resources		31,390,189				Labor & Benefits		2,426,914				O&M, Admin.		36,684

		Labor & Benefits		25,048,015				O&M, Admin.		1,487,077				Taxes		500

		O&M, Admin.		9,041,952				Taxes		284,070				Debt		5,918

		Taxes		4,804,646				Debt		1,291,446				Capital		50,271

		Debt		3,377,570				Capital		7,733,816						123,079

		Capital		12,648,044						13,503,323

		Fund Transfers		645,000

				87,524,216



		Net Change in Operating Fund		(2,153,434)				Net Change in Operating Fund		(260)				Net Change in Operating Fund		3,130



		Fund Balances 12/31

		Operating Fund		$35,001,118				Operating Fund		$270,411				Operating Fund		$97,962



		Designated or Restricted Funds

		CETA Fund		8,692,869				Debt Service Rsv		3,920				Capital Fund		140,979

		Rate Stbln. Fund		4,395,583				Capital Fund		750,886

		Debt Service Fund		2,014,021

		Debt Service Rsv		1,611,558





ALL Division Budget Summary

		Electric						Water						Sewer

		Electric Summary						Water Summary						Sewer Summary

		Inflows		2024				Inflows		2024				Inflows		2024

		Sales		77,142,525				Sales		6,434,872				Sales		98,557

		Other		6,351,597				Other		56,304				Other		- 0						Descriptions NOT LINKED!!!

		Interest		625,755				Interest		12,561				Interest		1,652

		FEMA		- 0				FEMA		2,187,726				Loan Proceeds		- 0

		Customer Contributions		1,098,000				Customer Contributions		111,600				Capital Fund Transfer		26,000

		Bond Proceeds		- 0				Loan Proceeds		1,700,000						126,209

		DSR Transfer		152,905				Capital Fund Transfer		3,000,000

				85,370,782						13,503,063



		Outflows						Outflows						Outflows

		Conservation		568,800				Purchased Resources		280,000				Labor & Benefits		29,706

		Purchased Resources		31,390,189				Labor & Benefits		2,426,914				Oper., Maint. & Admin.		36,684

		Labor & Benefits		25,048,015				Oper., Maint. & Admin.		1,487,077				Taxes		500

		Oper., Maint. & Admin.		9,041,952				Taxes		284,070				Debt		5,918

		Taxes		4,804,646				Debt		1,291,446				Capital		50,271

		Debt		3,377,570				Capital		7,733,816						123,079

		Capital		12,648,044						13,503,323

		Fund Transfers		645,000

				87,524,216



		Net Change in Op. Reserves		(2,153,434)				Net Change in Op. Reserves		(260)				Net Change in Op. Reserves		3,130



		Ending Op. Reserves 		$35,001,118				Ending Op. Reserves 		$270,411				Ending Op. Reserves 		$97,962





10-Yr Projection

										2019		2020				2021		2022		2023		2024		2025

								Rate Increases		3.80%		3.80%				3.80%		3.50%		3.50%		3.50%		3.50%



								Reserve Balance		17,060,444		15,967,303				16,022,547		16,782,883		18,281,069		20,106,003		24,023,875				from 10 year budget



								Days Cash on Hand		118		107				106		108		114		121		142

								Debt Coverage Ratio		1.9		2.3				2.7		2.9		3.2		3.3		3.6

								Year		Proposed Rate Increase		Reserve Balance		Restricted Capital Fund		Days Cash on Hand		Debt Coverage Ratio

								2020		3.50%		$   20,413,552		$   -		141		2.151

								2021		3.50%		$   19,591,725		$   -		133		2.463

								2022		3.50%		$   19,435,318		$   -		128		2.570

								2023		3.25%		$   20,293,627		$   -		130		2.795

								2024		3.25%		$   20,845,776		$   -		128		2.707

								2025		3.25%		$   22,320,307		$   -		135		3.048

								2026		3.25%		$   23,333,430		$   -		135		2.940

								2027		3.25%		$   25,512,101		$   -		145		3.312

								2028		3.00%		$   26,324,758		$   -		143		3.131

								2029		3.00%		$   28,058,196		$   530,022		150		4.597

								0		0		0		0		0		0		0		0		0		530021.755952884

								20,413,552		19,591,725		19,435,318		20,293,627		20,845,776		22,320,307		23,333,430		25,512,101		26,324,758		28,058,196

								141		133		128		130		128		135		135		145		143		150

								2.1507157368		2.4634041253		2.5704850998		2.7953017885		2.7072181454		3.0477313477		2.9396676771		3.312108875		3.1310670431		4.5974791467

								Year		Proposed Rate Increase		Reserve Balance		Restricted Capital Fund		Days Cash on Hand		Debt Coverage Ratio

								2020		3.50%		$   20,413,552		$   -		141		2.151

								2021		3.50%		$   19,529,160		$   -		132		2.447

								2022		3.50%		$   19,101,201		$   -		125		2.497

								2023		3.25%		$   19,621,551		$   -		126		2.704

								2024		3.25%		$   19,611,208		$   -		120		2.555

								2025		3.25%		$   20,454,164		$   -		123		2.876

								2026		3.25%		$   20,588,458		$   -		118		2.700

								2027		3.25%		$   21,812,367		$   -		123		3.050

								2028		3.00%		$   21,396,861		$   -		115		2.794

								2029		3.00%		$   22,348,481		$   -		118		4.118

								0		0		0		0		0		0		0		0		0		0

								20,413,552		19,529,160		19,101,201		19,621,551		19,611,208		20,454,164		20,588,458		21,812,367		21,396,861		22,348,481

								141		132		125		126		120		123		118		123		115		118

								2.1507157368		2.446610325		2.4972754465		2.7039429617		2.5547895171		2.8760120284		2.6996946295		3.0502794989		2.7936957726		4.1177428068





Ratios of Oustanding Debt

		Ratios of Outstanding Debt

				2019		2020		2021



		Revenue Bonds 

Ruth Kuch x233: Ruth Kuch x233:
Unamortized premium - net diff in price we sold bonds for less bonds' face value at maturity. Goes to interest expense.		37,131,657

		Unamortized Premium		3,411,657



		Total Outstanding Revenue Debt		40,543,313

		Total Revenue Debt to Operating Revenues

		Total Revenue Debt to Capital Assets

		Debt Margin Information



		Net Revenues January 2019 - December 2019		14,582,688

		Maximum Annnual Debt Service		3,726,400				3,725,456

		Maximum Allowable Annual Debt Service per Bond Covenants		11,666,151



		Allowable Additional Annual Debt Service		7,939,751





PUD Comparison

		Utility		kWh		Basic		kWh (1250)		Total

		Grays Harbor PUD		$0.08930		$39.00		$111.63		$150.63

		Mason County #1 PUD		$0.08350		$37.68		$104.38		$142.06

		Kittitas PUD		$0.09500		$22.50		$118.75		$141.25

		Klickitat PUD		$0.09630		$20.62		$120.38		$141.00

		Jefferson PUD		$0.08820		$18.50		$122.47		$140.97

		Skamania PUD		$0.07960		$39.00		$99.50		$138.50

		Puget Sound Energy		$0.09081		$7.49		$125.84		$133.33

		Snohomish PUD		$0.10414				$130.18		$130.18

		Clallam PUD - Proposed		$0.07500		$36.34		$93.75		$130.09

		Ferry PUD		$0.08798		$20.00		$109.98		$129.98

		Mason County #3 PUD		$0.07270		$36.50		$90.88		$127.38

		Clallam PUD - Existing		$0.07400		$33.14		$92.50		$125.64

		Port Angeles		$0.08090		$20.10		$101.13		$121.23

		Franklin PUD		$0.06730		$34.00		$84.13		$118.13

		Wahkiakum PUD		$0.07830		$19.70		$97.88		$117.58

		Cowlitz PUD		$0.07270		$19.00		$90.88		$109.88

		Utility		kWh		Basic		kWh (1250)		Total

		Grays Harbor PUD		$0.08930		$39.00		$111.63		$150.63

		Skamania PUD		$0.07960		$39.00		$99.50		$138.50

		Mason County #1 PUD		$0.08350		$37.68		$104.38		$142.06

		Mason County #3 PUD		$0.07270		$36.50		$90.88		$127.38

		Clallam PUD - Proposed		$0.07500		$36.34		$93.75		$130.09

		Franklin PUD		$0.06730		$34.00		$84.13		$118.13

		Clallam PUD - Existing		$0.07400		$33.14		$92.50		$125.64

		Kittitas PUD		$0.09500		$22.50		$118.75		$141.25

		Klickitat PUD		$0.09630		$20.62		$120.38		$141.00

		Port Angeles		$0.08090		$20.10		$101.13		$121.23

		Ferry PUD		$0.08798		$20.00		$109.98		$129.98

		Wahkiakum PUD		$0.07830		$19.70		$97.88		$117.58

		Cowlitz PUD		$0.07270		$19.00		$90.88		$109.88

		Jefferson PUD		$0.08820		$18.50		$122.47		$140.97

		Puget Sound Energy		$0.09081		$7.49		$125.84		$133.33

		Snohomish PUD		$0.10414				$130.18		$130.18



Residential Comparison (1250 kWh)



Basic	Grays Harbor PUD	Mason County #1 PUD	Kittitas PUD	Klickitat PUD	Jefferson PUD	Skamania PUD	Puget Sound Energy	Snohomish PUD	Clallam PUD - Proposed	Ferry PUD	Mason County #3 PUD	Clallam PUD - Existing	Port Angeles	Franklin PUD	Wahkiakum PUD	39	37.68	22.5	20.62	18.5	39	7.49	36.340000000000003	20	36.5	33.14	20.100000000000001	34	19.7	kWh (1250)	Grays Harbor PUD	Mason County #1 PUD	Kittitas PUD	Klickitat PUD	Jefferson PUD	Skamania PUD	Puget Sound Energy	Snohomish PUD	Clallam PUD - Proposed	Ferry PUD	Mason County #3 PUD	Clallam PUD - Existing	Port Angeles	Franklin PUD	Wahkiakum PUD	111.625	104.375	118.75	120.375	122.47	99.5	125.83590000000001	130.17499999999998	93.75	109.97500000000001	90.875	92.5	101.125	84.125	97.875	







Residential Comparison (1250 kWh)



Basic	Grays Harbor PUD	Skamania PUD	Mason County #1 PUD	Mason County #3 PUD	Clallam PUD - Proposed	Franklin PUD	Clallam PUD - Existing	Kittitas PUD	Klickitat PUD	Port Angeles	Ferry PUD	Wahkiakum PUD	Cowlitz PUD	Jefferson PUD	Puget Sound Energy	39	39	37.68	36.5	36.340000000000003	34	33.14	22.5	20.62	20.100000000000001	20	19.7	19	18.5	7.49	kWh (1250)	Grays Harbor PUD	Skamania PUD	Mason County #1 PUD	Mason County #3 PUD	Clallam PUD - Proposed	Franklin PUD	Clallam PUD - Existing	Kittitas PUD	Klickitat PUD	Port Angeles	Ferry PUD	Wahkiakum PUD	Cowlitz PUD	Jefferson PUD	Puget Sound Energy	111.625	99.5	104.375	90.875	93.75	84.125	92.5	118.75	120.375	101.125	109.97500000000001	97.875	90.875	122.47	125.83590000000001	









Rates

				2020 and 2021 Electric Rate Schedules



				Electric Rates Effective April 1, 2020												Electric Rates Effective April 1, 2021																				1250

				Basic Customer Charge												Basic Customer Charge

				Class				Existing		% Inc		2020				Class				2020		% Inc		2021										Existing		$33.14

				Residential/Farm												Residential/Farm																				$92.50

						Single Phase		$33.14		9.66%		$36.34						Single Phase		$36.34		8.83%		$39.55												$125.64

						Three Phase		$66.27		9.67%		$72.68						Three Phase		$72.68		8.81%		$79.08

				Small General Service												Small General Service																		New		$36.34				$39.55

						Single Phase		$36.45		9.79%		$40.02						Single Phase		$40.02		8.92%		$43.59												$93.75				$95.13

						Three Phase		$72.91		9.79%		$80.05						Three Phase		$80.05		8.92%		$87.19												$130.09				$134.68

				Medium General Service				$70.00		1.74%		$71.22				Medium General Service				$71.22		1.71%		$72.44

				Large General Service				$184.89		3.50%		$191.36				Large General Service				$191.36		3.50%		$198.06										Diff		$4.45				$4.59

				Industrial				$276.99		3.50%		$286.68				Industrial				$286.68		3.50%		$296.72

				Seasonal Irrigation												Seasonal Irrigation

						Single Phase		$20.93		11.99%		$23.44						Single Phase		$23.44		11.09%		$26.04

						Three Phase		$41.87		11.99%		$46.89						Three Phase		$46.89		11.09%		$52.09

				Area Lighting				$11.22		3.39%		$11.60				Area Lighting				$11.60		3.53%		$12.01

				Highway Lighting												Highway Lighting

						Single Phase		$36.59		7.08%		$39.18						Single Phase		$39.18		6.81%		$41.85

						Three Phase		$69.04		7.07%		$73.92						Three Phase		$73.92		6.83%		$78.97





				kWh Charge												kWh Charge

				Class				Existing		% Inc		2020				Class				2020		% Inc		2021

				Residential/Farm												Residential/Farm

						Single Phase		$0.0740		1.35%		$0.0750						Single Phase		$0.0750		1.47%		$0.0761

						Three Phase		$0.0740		1.35%		$0.0750						Three Phase		$0.0750		1.47%		$0.0761

				Small General Service												Small General Service

						Single Phase		$0.0736		1.22%		$0.0745						Single Phase		$0.0745		1.34%		$0.0755

						Three Phase		$0.0736		1.22%		$0.0745						Three Phase		$0.0745		1.34%		$0.0755

				Medium General Service				$0.0590		3.56%		$0.0611				Medium General Service				$0.0611		3.60%		$0.0633

				Large General Service				$0.0479		3.55%		$0.0496				Large General Service				$0.0496		3.43%		$0.0513

				Industrial				$0.0458		3.49%		$0.0474				Industrial				$0.0474		3.59%		$0.0491

				Seasonal Irrigation												Seasonal Irrigation

						Single Phase		$0.0716		0.00%		$0.0716						Single Phase		$0.0716		0.00%		$0.0716

						Three Phase		$0.0716		0.00%		$0.0716						Three Phase		$0.0716		0.00%		$0.0716

				Area Lighting				n/a				n/a				Area Lighting				n/a				n/a

				Highway Lighting												Highway Lighting

						Single Phase		$0.0735		0.00%		$0.0735						Single Phase		$0.0735		0.00%		$0.0735

						Three Phase		$0.0735		0.00%		$0.0735						Three Phase		$0.0735		0.00%		$0.0735







				Demand Charge												Demand Charge

				Class				Existing		% Inc		2020				Class				2020		% Inc		2021

				Residential/Farm												Residential/Farm

						Single Phase		n/a				n/a						Single Phase		n/a				n/a

						Three Phase		n/a				n/a						Three Phase		n/a				n/a

				Small General Service												Small General Service

						Single Phase		n/a				n/a						Single Phase		n/a				n/a

						Three Phase		n/a				n/a						Three Phase		n/a				n/a

				Medium General Service				$3.3200		3.61%		$3.4400				Medium General Service				$3.4400		3.49%		$3.5600

				Large General Service				$5.1600		3.49%		$5.3400				Large General Service				$5.3400		3.56%		$5.5300

				Industrial				$6.4100		3.43%		$6.6300				Industrial				$6.6300		3.62%		$6.8700

				Seasonal Irrigation												Seasonal Irrigation

						Single Phase		n/a				n/a						Single Phase		n/a				n/a

						Three Phase		n/a				n/a						Three Phase		n/a				n/a

				Area Lighting				n/a								Area Lighting				n/a

				Highway Lighting												Highway Lighting

						Single Phase		n/a				n/a						Single Phase		n/a				n/a

						Three Phase		n/a				n/a						Three Phase		n/a				n/a

						Total % Increase 2020:		3.50%										Total % Increase 2021:		3.50%





APPROVED BUDGET 2019

								2019 Budget Summary		Electric		Water		Waste Water





								Revenue from Rates		$61,647,085		$4,308,998		$60,406

								Other Revenue		$3,954,330		$144,000		$1,250

								Debt Proceeds		$3,600,000		$2,226,000



								Total Source of Funds:		$69,201,415		$6,678,998		$61,656



								Purchased Resources		$29,792,528		$291,846

								Conservation		$780,500		$3,297

								Operations, Maintenance, Admin		$21,975,348		$2,418,430		$58,557

								Taxes		$3,248,801		$206,252		$1,000

								Debt Service		$3,745,875		$434,573

								Capital Expenses		$12,458,800		$4,237,419		$9,400



								Total Uses of Funds:		$72,001,852		$7,591,817		$68,957



								Change in Reserves		($2,800,437)		($912,819)		($7,301)



								Beginning Cash Reserves		$19,799,160		$3,667,764		$42,000



								Ending Cash Reserves		$16,998,723		$2,754,945		$34,699



										ok 12/6/18







APPROVED BUDGET 2020

								2020 Budget Summary		Electric		Water		Waste Water





								Revenue from Rates		$62,997,455		$4,645,033		$67,849

								Other Revenue		$5,061,246		$601,250		$91,250

								Debt Proceeds		$8,000,000		$486,240



								Total Source of Funds:		$76,058,701		$5,732,523		$159,099



								Purchased Resources		$30,189,614		$291,846

								Conservation		$590,550

								Operations, Maintenance, Admin		$24,631,380		$3,082,039		$90,870

								Taxes		$3,469,966		$228,800		$100

								Debt Service		$3,726,400		$533,616		$3,565

								Capital Expense		$12,557,000		$2,533,604		$64,260



								Total Uses of Funds:		$75,164,910		$6,669,905		$158,795



								Change in Reserves		$893,791		($937,382)		$304



								Beginning Cash Reserves		$20,440,396		$2,468,221		$6,008



								Estimated Ending Cash Reserves		$21,334,187		$1,530,839		$6,312

												ok 12/5/19





COSA vs Actual



				Year		2018 COSA		2020 Staff		Difference

				2021		3.80%		3.50%		0.30%

				2022		3.80%		3.50%		0.30%

				2023		3.50%		3.25%		0.25%

				2024		3.50%		3.25%		0.25%

				2025		3.50%		3.25%		0.25%

								Total Difference:		1.35%
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2024                   
Budget

2023                
Projected

2022                         
Actual

Labor & Benefits 29,706         38,835         27,907         
Oper., Maint. & Admin. 36,684         27,209         21,615         
Taxes 500              508              434              
Debt 5,918           5,984           6,049           
Capital 50,271         12,000         86                

Total 123,079       84,536         56,091         

Wastewater Outflows
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		Electric - Budget Summary (Modified Cash Basis)										Water - Budget Summary (Modified Cash Basis)										Wastewater - Budget Summary (Modified Cash Basis)

		Electric 		2024		2023		2022				Water		2024		2023		2022				Wastewater		2024		2023		2022

		Inflows		Budget		Projected		Actual				Inflows		Budget		Projected		Actual				Inflows		Budget		Projected		Actual

		Sales		77,142,525		75,160,109		72,638,019				Sales		6,434,872		5,169,550		4,983,617				Sales		98,557		85,193		79,485

		Other		6,351,597

Sarah Canepa x238: Sarah Canepa x238:
Plug for rounding		3,815,364		5,000,603				Other		56,304

Sarah Canepa x238: Sarah Canepa x238:
Plug for rounding		29,817

Sarah Canepa x238: Sarah Canepa x238:
plug for rounding		60,528				Other		- 0		82		132

		Interest		625,755		2,003,363		341,285				Interest		12,561		102,440		10,530				Interest		1,652		4,758		1,392

		FEMA		- 0		709,809		28,532				FEMA		2,187,726		711,981

Sarah Canepa x238: Sarah Canepa x238:
Expect full budget amount to be received prior to year end		29,216				Customer Contributions		- 0		- 0		795

		Customer Contributions		1,098,000		1,100,000

Sarah Canepa x238: Sarah Canepa x238:
Rough estimate		1,800,371				Customer Contributions		111,600		97,929

Sarah Canepa x238: Sarah Canepa x238:
Annualize July Actuals		144,110				Loan Proceeds		- 0		- 0		- 0

		Bond Proceeds		- 0		- 0		8,123,917				Loan Proceeds		1,700,000		4,500,000		166,055				Capital Fund Transfer		26,000		- 0		- 0

		DSR Transfer		152,905		133,681		117,943				Capital Fund Transfer		3,000,000		684,761		1,809,967						126,209		90,033		81,804

				85,370,782		82,922,326		88,050,670						13,503,063		11,296,478		7,204,023				Outflows

		Outflows										Outflows										Labor & Benefits		29,706		38,835		27,907

Sarah Canepa x238: Sarah Canepa x238:
Adjusted for PTO Accrual

		Conservation 		568,800		325,623		568,623				Purchased Resources		280,000		247,278		221,604				Oper., Maint. & Admin.		36,684		27,209		21,615

		Purchased Resources		31,390,189		25,175,907		29,555,292				Labor & Benefits		2,426,914		2,200,865		1,864,020

Sarah Canepa x238: Sarah Canepa x238:
Adjusted for PTO Accrual				Taxes		500		508		434

		Labor & Benefits		25,048,015		22,129,161		19,793,228

Sarah Canepa x238: Sarah Canepa x238:
Adjusted for PTO accrual				Oper., Maint. & Admin.		1,487,077		1,266,070		1,260,625				Debt		5,918		5,984		6,049

		Oper., Maint. & Admin. 		9,041,952		10,420,049		8,515,662				Taxes		284,070		267,052		246,447				Capital		50,271		12,000		86

		Taxes 		4,804,646		5,253,748		4,995,923				Debt		1,291,446		1,003,730		769,364						123,079		84,536		56,091

		Debt		3,377,570		3,533,913		3,516,489				Capital		7,733,816		6,311,483		3,210,074

		Capital 		12,648,044		9,054,321		6,973,693						13,503,323		11,296,478		7,572,134				Net Change in Operating Fund		3,130		5,497		25,713

		Fund Transfers		645,000		755,438		10,200,191

Sarah Canepa x238: Sarah Canepa x238:
134.007 Ceta
134.003 Rate Stabiliztn


				87,524,216		76,648,160		84,119,101				Net Change in Operating Fund		(260)		- 0		(368,111)

																						Fund Balances 12/31		2024		2023		2022

		Net Change in Operating Fund		(2,153,434)		6,274,166		3,931,569				Fund Balances 12/31		Budget		Projected		Actual				Operating Fund		97,962		94,832		89,335

												Operating Fund		270,411		270,671		270,671

		Net Change to Designated or Restricted Funds		Budget		Projected		Actual														Capital Fund		157,562		150,120		143,815

		CETA Fund		689,935

Sarah Canepa x238: Sarah Canepa x238:
575,000 plus interest		970,066

Sarah Canepa x238: Sarah Canepa x238:
per July GL; interest estimated at $30,000 per month Aug - Dec		681,482

Sarah Canepa x238: Sarah Canepa x238:
Per GL				Debt Service Fund		3,920

Sarah Canepa x238: Sarah Canepa x238:
Per amortization schedule		3,924		3,926				Interest		988		*		*

		Rate Stbln. Fund		70,000		180,438

Sarah Canepa x238: Sarah Canepa x238:
per GL
		234,384

Sarah Canepa x238: Sarah Canepa x238:
Per GL														Capital Maintenance Funds		8,429		7,442

Sarah Canepa x238: Sarah Canepa x238:
Annulized July		6,305

		Debt Service Funds		(101,524)

Sarah Canepa x238: Sarah Canepa x238:
Debt Service from above less payment		45,757

Sarah Canepa x238: Sarah Canepa x238:
Debt Service from above less payment
		(9,772)

Sarah Canepa x238: Sarah Canepa x238:
Per GL Actvity Report						

Sarah Canepa x238: Sarah Canepa x238:
Per amortization schedule		Capital Fund		3,070,661		3,410,289		3,081,727				Capital Fund Transfer		(26,000)		- 0		- 0

		Debt Service Reserve Fund		(152,905)		(133,681)		(1,546,144.46)

Sarah Canepa x238: Sarah Canepa x238:
Per GL Activity Report				Interest		57,609		*		*						140,979		157,562		150,120

				505,506		1,062,580		(640,050)				Capital Facil/Fire Protection Charges		622,616		345,133

Sarah Canepa x238: Sarah Canepa x238:
Annualized July actuals + $7,988 hookup * 5 for remainder of year		

Sarah Canepa x238: Sarah Canepa x238:
Plug for rounding																						

Sarah Canepa x238: Sarah Canepa x238:
Annulized July		

Sarah Canepa x238: Sarah Canepa x238:
Rough estimate								

Sarah Canepa x238: Sarah Canepa x238:
Plug for rounding		

Sarah Canepa x238: Sarah Canepa x238:
plug for rounding		

Sarah Canepa x238: Sarah Canepa x238:
Expect full budget amount to be received prior to year end		

Sarah Canepa x238: Sarah Canepa x238:
Annualize July Actuals		

Sarah Canepa x238: Sarah Canepa x238:
Adjusted for PTO accrual										

Sarah Canepa x238: Sarah Canepa x238:
Adjusted for PTO Accrual		

Sarah Canepa x238: Sarah Canepa x238:
134.007 Ceta
134.003 Rate Stabiliztn
																				

Sarah Canepa x238: Sarah Canepa x238:
Adjusted for PTO Accrual		

Sarah Canepa x238: Sarah Canepa x238:
575,000 plus interest		

Sarah Canepa x238: Sarah Canepa x238:
per July GL; interest estimated at $30,000 per month Aug - Dec		

Sarah Canepa x238: Sarah Canepa x238:
Per GL		

Sarah Canepa x238: Sarah Canepa x238:
per GL
		

Sarah Canepa x238: Sarah Canepa x238:
Debt Service from above less payment				

Sarah Canepa x238: Sarah Canepa x238:
Per GL		

Sarah Canepa x238: Sarah Canepa x238:
Debt Service from above less payment
												328,562				Total		$238,941		$252,394		$239,455

		Fund Balances 12/31										Capital Fund Transfer		(3,000,000)		(684,761)		(1,809,967)				*Interest presented separately in 2024 only. 

		Operating Fund		35,001,118		37,154,552		30,880,386						750,886		3,070,661		3,410,289



		CETA Fund		8,692,869		8,002,934		7,032,868				Total		$1,025,217		$3,345,256		$3,684,886						TRUE		TRUE		TRUE

		Rate Stbln. Fund		4,395,583		4,325,583		4,145,145				*Interest presented separately in 2024 only. 

		Debt Service Funds		2,014,021		2,115,544		2,069,788

		Debt Service Reserve Fund		1,611,558		1,764,463		1,898,144

		Total Designated or Restricted Funds		16,714,031		16,208,525		15,145,945						TRUE		TRUE		TRUE



		Total		$51,715,149		$53,363,077		$46,026,331



				$0		TRUE		TRUE



		CETA Fund Interest (full year)		114,935.00









		Pass for now:																				Pass for now:

		12/31 Reserves from TR or GL:																				12/31 Reserves from TR or GL:

		26,408,576.13		2021																		70,032.95		2021

		Check

		23,058,592.91		2020																		61,999.99		2020

		3,349,983		Calc. Chg in 2021 Reserves								Pass for now:										(8,033)		Calc. Chg in 2021 Reserves

		(581,586)		Difference		"Missing from budget"						12/31 Reserves from TR or GL:										(33,746)		Difference		"Missing from budget"

				-0.6605%								961,967.23		2021										-41.25%

												Check

												3,750,576.51		2020

		Net Transfers to/from Operating fund (not debt) 										(2,788,609)		Calc. Chg in 2021 Reserves

				(575,000.00)		to CETA 1/31						(2,420,498)		Difference		"Missing from budget"

														-33.599%

				(3,273,804.58)		to Rate Stabilization fund 3/31

				(6,351,385.98)		to CETA 5/31









				(10,200,190.56)		Transfers OUT







Revenues Expenses Graphs

				Electric

				Electric Inflows

						2024                   Budget		2023                Projected		2022                         Actual		% of Budget														From Revenue Spreadsheets (2019 - Treasurer/Budget; 2020 - Budget Reports - 2020 Revenue ss)

				Sales		77,142,525		75,160,109		72,638,019		90.4%

				Other		6,351,597		3,815,364		5,000,603		7.4%

				Interest		625,755		2,003,363		341,285		0.7%

				FEMA		- 0		709,809		28,532		0.0%

				Customer Contributions		1,098,000		1,100,000		1,800,371		1.3%

				Bond Proceeds		- 0		- 0		8,123,917		0.0%

				Rural Economic Funds		152,905		133,681		117,943		0.2%

				Total		85,370,782		82,922,326		88,050,670		100.0%

																										2020 Payroll deducted from 2020 Capital figure

				Electric Outflows

						2024                   Budget		2023                Projected		2022                         Actual

				Conservation		568,800		325,623		568,623		0.6%

				Purchased Resources		31,390,189		25,175,907		29,555,292		35.9%

				Labor & Benefits		25,048,015		22,129,161		19,793,228		28.6%

				Oper., Maint. & Admin.		9,041,952		10,420,049		8,515,662		10.3%

				Taxes		4,804,646		5,253,748		4,995,923		5.5%

				Debt		3,377,570		3,533,913		3,516,489		3.9%

				Capital		12,648,044		9,054,321		6,973,693		14.5%

				Transfers to Funds		645,000		755,438		10,200,191		0.7%

				Total		87,524,216		76,648,160		84,119,101		100.0%





						(2,153,434)		6,274,166		3,931,569		Check

				Water

				Water Inflows

						2024                   Budget		2023                Projected		2022                         Actual		% of Budget

				Sales		6,434,872		5,169,550		4,983,617		47.7%

				Other		56,304		29,817		60,528		0.4%

				Interest		12,561		102,440		10,530		0.1%

				FEMA		2,187,726		711,981		29,216		16.2%

				Customer Contributions		111,600		97,929		144,110		0.8%

				Loan Proceeds		1,700,000		4,500,000		166,055		12.6%

				Capital Fund Transfer		3,000,000		- 0		- 0		22.2%

				Total		13,503,063		10,611,717		5,394,056		100.0%



				Water Outflows

						2024                   Budget		2023                Projected		2022                         Actual

				Purchased Resources		280,000		247,278		221,604		2.1%

				Labor & Benefits		2,426,914		2,200,865		1,864,020		18.0%

				Oper., Maint. & Admin.		1,487,077		1,266,070		1,260,625		11.0%

				Taxes		284,070		267,052		246,447		2.1%

				Debt		1,291,446		1,003,730		769,364		9.6%

				Capital		7,733,816		6,311,483		3,210,074		57.3%

				Total		13,503,323		11,296,478		7,572,134		100.0%



						(260)		(684,761)		(2,178,078)		Check

				Sewer

				Wastewater Inflows

						2024                   Budget		2023                Projected		2022                         Actual		% of Budget

				Sales		98,557		85,193		79,485		78.1%

				Other		- 0		82		132		0.0%

				Interest		1,652		4,758		1,392		1.3%

				Capital Fund Transfer		26,000		- 0		- 0		20.6%

				Total		126,209		90,033		81,009		100.0%





				Wastewater Outflows

						2024                   Budget		2023                Projected		2022                         Actual

				Labor & Benefits		29,706		38,835		27,907		24.1%

				Oper., Maint. & Admin.		36,684		27,209		21,615		29.8%

				Taxes		500		508		434		0.4%

				Debt		5,918		5,984		6,049		4.8%

				Capital		50,271		12,000		86		40.8%

				Total		123,079		84,536		56,091		100.0%



						3,130		5,497		24,918		Check



Electric Outflows



[CATEGORY NAME]
[VALUE]
[CATEGORY NAME]
[VALUE]

[CATEGORY NAME]
[VALUE]

[CATEGORY NAME]
[VALUE]

[CATEGORY NAME] 
[VALUE]

[CATEGORY NAME]
[VALUE]

[CATEGORY NAME]
[VALUE]
[CATEGORY NAME]
[VALUE]

Conservation	Purchased Resources	Labor 	&	 Benefits	Oper., Maint. 	&	 Admin.	Taxes	Debt	Capital	Transfers to Funds	6.4987728653290652E-3	0.3586457603916155	0.28618382597108893	0.10330800335303775	5.4895047560323193E-2	3.8590120018898541E-2	0.14450908077828425	7.3693890614227268E-3	
Electric Inflows

[CATEGORY NAME]
[VALUE]

[CATEGORY NAME]
[VALUE]
[CATEGORY NAME]
[VALUE]
[CATEGORY NAME]
[VALUE]
[CATEGORY NAME]
[VALUE]


Sales	Other	Interest	FEMA	Customer Contributions	Bond Proceeds	Rural Economic Funds	0.90361741093106074	7.4400126731883509E-2	7.3298496902605391E-3	0	1.2861543191674173E-2	0	1.791069455121074E-3	
Water Inflows

Budget %	[CATEGORY NAME]
[PERCENTAGE]

[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]

[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]

[CATEGORY NAME]
[PERCENTAGE]

Sales	Other	Interest	FEMA	Customer Contributions	Loan Proceeds	Capital Fund Transfer	0.47654906149812082	4.1697206033919857E-3	9.3023338482535402E-4	0.16201701791660159	8.2647914773114808E-3	0.12589736121352615	0.22217181390622262	
Water Outflows

Budget %	[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]

[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]

[CATEGORY NAME]
[PERCENTAGE]


Purchased Resources	Labor 	&	 Benefits	Oper., Maint. 	&	 Admin.	Taxes	Debt	Capital	2.0735636702165831E-2	0.17972716789785745	0.11012674435766663	2.1037043992800881E-2	9.5639125273090181E-2	0.57273428177641905	
Wastewater Inflows

Budget %	[CATEGORY NAME]
[VALUE]
[CATEGORY NAME]
[VALUE]

[CATEGORY NAME]
[VALUE]

Sales	Other	Interest	Capital Fund Transfer	0.78090310516682648	0	1.3089399329683303E-2	0.20600749550349023	
Wastewater Outflows

Budget %	[CATEGORY NAME]
[PERCENTAGE]

[CATEGORY NAME]
[PERCENTAGE]

[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]


Labor 	&	 Benefits	Oper., Maint. 	&	 Admin.	Taxes	Debt	Capital	0.24135717709763649	0.29805247036456262	4.0624314464693407E-3	4.8082938600411115E-2	0.40844498249092048	


Capital





				Transmission Capital

				Project Description		Budgeted Cost

				Neah Bay Transformer Replacement		555,000

				PA Switchyard & Circuit Switchers		500,000

				Forks Rebuild & Reconsolidation 		365,000

				Hwy 101 – Sappho to Forks		272,000

				AP to BPA Transmission Rebuild & 115KV Upgrade		233,000

				Gunstone Transmission Rebuild 		176,000

				Beaver Camp Regulator Replacement		126,000

				Neah Bay Circuit Switcher Replacement		115,000

				All Other Transmission Projects		351,500

				Total		$2,693,500



				Distribution Capital

				Project Description		Budgeted Cost

				Road Projects (Not Itemized) 		830,000

				Engineered Cable Replacement Projects		520,000

				Distribution Poles & Structures Replace or Removal		464,000

				Distribution Underground Replace or Remove 		224,000

				Sequim Dungeness to Three Crabs 1/0 Upgrade 		185,000

				Lake Sutherland V-Phase Extension & Upgrade		155,000

				Cedar Street Alley Reconductor		140,000

				Small Capital Emergent & NESC		120,000

				All Other Distribution Projects		443,000

				Total		$3,081,000



				Other Electric Capital

				Project Description		Budgeted Cost

				Vehicles and Equipment		1,257,540

				Customer Requested Projects		900,000

				Forks Operations Equipment Shed		350,000

				Sequim Microgrid Project		150,000

				Deer Park Substation Yard Expansion & Retaining Wall		120,000

				Broadband - Internet Backbone to West End (NTIA MMG)		1,278,109

				All other Broadband Projects		112,740

				Information Technology		558,500

				AMI, Transformers & Regulators		3,450,000

				Capital Tools		44,000

				All Other Capital Acquisitions		86,000

				All Other Capital Projects		118,700

				Total		$8,425,589

				Total Electric Capital		$14,200,089

				Water Capital

				Project Description		Budgeted Cost

				Clallam Bay Sekiu Renew/Replace		5,539,626

				Mt. Angeles NEW		1,056,234

				Evergreen Renew/Replace		460,826

				Carlsborg NEW		389,294

				Evergreen NEW		201,806

				Customer Requested Projects		139,778

				All Other Water Projects		245,251

				Total Water Capital		$8,032,815

				Sewer Capital

				Project Description		Budgeted Cost

				Sunshine I: Lower Lift Station		73,060

				Miscellaneous Capital		12,000

				Total Sewer Capital		$85,060





Budget	[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]

Water	Other Acquisitions	Distribution	Transmission	Other Projects	Broadband	Transportation	Information Technology	Wastewater	Tools	8032815	3536000	3081000	2693500	1638700	1390849	1257540	558500	85060	44000	


Debt Tables 

		Example:

																												2024 Debt Payment Schedule

																												Debt		Principal		Interest		Payment

																												2010 Build America Bonds		615,000		235,069		850,069

																												2014 Electric Revenue Bonds		735,000		18,375		753,375

																												2016 Electric Revenue Refunding Bonds		750,000		142,650		892,650

																												2018 Electric Revenue Bonds		365,000		340,600		705,600

																												2022 Electric Revenue Bonds		- 0		277,400		277,400

																												Total		$   2,465,000		$   1,014,094		$   3,479,094

																												2024 Debt Payment Schedule

																												Debt		Principal		Interest		Payment

																												2005 Drinking Water Loan		181,431		3,629		185,060

																												2010 Drinking Water Loan		51,188		5,631		56,819

																												2011 Drinking Water Loan		93,564		16,842		110,406

																												2012 Drinking Water Loan		153,200		19,916		173,116

																												2016 Drinking Water Loan		26,727		6,014		32,741

																												2019 First Federal Loan		35,000		12,090		47,090

																												GIS Note Payable to Electric		12,125		485		12,610

																												Public Works Board Loan 2019 		208,537		1,314		209,850

																												Public Works Board Loan 2021 (est.)		359,674		44,084		403,758

																												Total		$   1,121,447		$   110,003		$   1,231,450





																												2024 Debt Payment Schedule

																												Debt		Principal		Interest		Payment

																												2019 Note Payable to Water		4,480		1,438		5,918

																												Total		$   4,480		$   1,438		$   5,918





ALL Division Summary - B Book

		Electric						Water						Sewer

		Electric						Water 						Wastewater



		Inflows		Budget				Inflows		Budget				Inflows		Budget

		Sales		77,142,525				Sales		6,434,872				Sales		98,557

		Other		6,351,597				Other		56,304				Other		- 0

		Interest		625,755				Interest		12,561				Interest		1,652

		FEMA		- 0				FEMA		2,187,726				Loan Proceeds		- 0

		Customer Contr.		1,098,000				Customer Contr.		111,600				Capital Fund Transfer		26,000

		Bond Proceeds		- 0				Loan Proceeds		1,700,000						126,209

				85,217,877				Capital Fund Transfer		3,000,000

										13,503,063



		Outflows						Outflows						Outflows

		Conservation		568,800				Purch. Resources		280,000				Labor & Benefits		29,706

		Purch. Resources		31,390,189				Labor & Benefits		2,426,914				O&M, Admin.		36,684

		Labor & Benefits		25,048,015				O&M, Admin.		1,487,077				Taxes		500

		O&M, Admin.		9,041,952				Taxes		284,070				Debt		5,918

		Taxes		4,804,646				Debt		1,291,446				Capital		50,271

		Debt		3,377,570				Capital		7,733,816						123,079

		Capital		12,648,044						13,503,323

		Fund Transfers		645,000

				87,524,216



		Net Change in Operating Fund		(2,306,339)				Net Change in Operating Fund		(260)				Net Change in Operating Fund		3,130



		Fund Balances 12/31

		Operating Fund		$35,001,118				Operating Fund		$270,411				Operating Fund		$97,962



		Designated or Restricted Funds

		CETA Fund		8,692,869				Debt Service Rsv		3,920				Capital Fund		140,979

		Rate Stbln. Fund		4,395,583				Capital Fund		750,886

		Debt Service Fund		2,014,021

		Debt Service Rsv		1,611,558





ALL Division Budget Summary

		Electric						Water						Sewer

		Electric Summary						Water Summary						Sewer Summary

		Inflows		2024				Inflows		2024				Inflows		2024

		Sales		77,142,525				Sales		6,434,872				Sales		98,557

		Other		6,351,597				Other		56,304				Other		- 0

		Interest		625,755				Interest		12,561				Interest		1,652

		FEMA		- 0				FEMA		2,187,726				Loan Proceeds		- 0

		Customer Contributions		1,098,000				Customer Contributions		111,600				Capital Fund Transfer		26,000

		Bond Proceeds		- 0				Loan Proceeds		1,700,000						126,209

				85,217,877				Capital Fund Transfer		3,000,000

										13,503,063



		Outflows						Outflows						Outflows

		Conservation		568,800				Purchased Resources		280,000				Labor & Benefits		29,706

		Purchased Resources		31,390,189				Labor & Benefits		2,426,914				Oper., Maint. & Admin.		36,684

		Labor & Benefits		25,048,015				Oper., Maint. & Admin.		1,487,077				Taxes		500

		Oper., Maint. & Admin.		9,041,952				Taxes		284,070				Debt		5,918

		Taxes		4,804,646				Debt		1,291,446				Capital		50,271

		Debt		3,377,570				Capital		7,733,816						123,079

		Capital		12,648,044						13,503,323

		Fund Transfers		645,000

				87,524,216



		Net Change in Op. Reserves		(2,306,339)				Net Change in Op. Reserves		(260)				Net Change in Op. Reserves		3,130



		Ending Op. Reserves 		$35,001,118				Ending Op. Reserves 		$270,411				Ending Op. Reserves 		$97,962





10-Yr Projection

										2019		2020				2021		2022		2023		2024		2025

								Rate Increases		3.80%		3.80%				3.80%		3.50%		3.50%		3.50%		3.50%



								Reserve Balance		17,060,444		15,967,303				16,022,547		16,782,883		18,281,069		20,106,003		24,023,875				from 10 year budget



								Days Cash on Hand		118		107				106		108		114		121		142

								Debt Coverage Ratio		1.9		2.3				2.7		2.9		3.2		3.3		3.6

								Year		Proposed Rate Increase		Reserve Balance		Restricted Capital Fund		Days Cash on Hand		Debt Coverage Ratio

								2020		3.50%		$   20,413,552		$   -		141		2.151

								2021		3.50%		$   19,591,725		$   -		133		2.463

								2022		3.50%		$   19,435,318		$   -		128		2.570

								2023		3.25%		$   20,293,627		$   -		130		2.795

								2024		3.25%		$   20,845,776		$   -		128		2.707

								2025		3.25%		$   22,320,307		$   -		135		3.048

								2026		3.25%		$   23,333,430		$   -		135		2.940

								2027		3.25%		$   25,512,101		$   -		145		3.312

								2028		3.00%		$   26,324,758		$   -		143		3.131

								2029		3.00%		$   28,058,196		$   530,022		150		4.597

								0		0		0		0		0		0		0		0		0		530021.755952884

								20,413,552		19,591,725		19,435,318		20,293,627		20,845,776		22,320,307		23,333,430		25,512,101		26,324,758		28,058,196

								141		133		128		130		128		135		135		145		143		150

								2.1507157368		2.4634041253		2.5704850998		2.7953017885		2.7072181454		3.0477313477		2.9396676771		3.312108875		3.1310670431		4.5974791467

								Year		Proposed Rate Increase		Reserve Balance		Restricted Capital Fund		Days Cash on Hand		Debt Coverage Ratio

								2020		3.50%		$   20,413,552		$   -		141		2.151

								2021		3.50%		$   19,529,160		$   -		132		2.447

								2022		3.50%		$   19,101,201		$   -		125		2.497

								2023		3.25%		$   19,621,551		$   -		126		2.704

								2024		3.25%		$   19,611,208		$   -		120		2.555

								2025		3.25%		$   20,454,164		$   -		123		2.876

								2026		3.25%		$   20,588,458		$   -		118		2.700

								2027		3.25%		$   21,812,367		$   -		123		3.050

								2028		3.00%		$   21,396,861		$   -		115		2.794

								2029		3.00%		$   22,348,481		$   -		118		4.118

								0		0		0		0		0		0		0		0		0		0

								20,413,552		19,529,160		19,101,201		19,621,551		19,611,208		20,454,164		20,588,458		21,812,367		21,396,861		22,348,481

								141		132		125		126		120		123		118		123		115		118

								2.1507157368		2.446610325		2.4972754465		2.7039429617		2.5547895171		2.8760120284		2.6996946295		3.0502794989		2.7936957726		4.1177428068





Ratios of Oustanding Debt

		Ratios of Outstanding Debt

				2019		2020		2021



		Revenue Bonds 

Ruth Kuch x233: Ruth Kuch x233:
Unamortized premium - net diff in price we sold bonds for less bonds' face value at maturity. Goes to interest expense.		37,131,657

		Unamortized Premium		3,411,657



		Total Outstanding Revenue Debt		40,543,313

		Total Revenue Debt to Operating Revenues

		Total Revenue Debt to Capital Assets

		Debt Margin Information



		Net Revenues January 2019 - December 2019		14,582,688

		Maximum Annnual Debt Service		3,726,400				3,725,456

		Maximum Allowable Annual Debt Service per Bond Covenants		11,666,151



		Allowable Additional Annual Debt Service		7,939,751





PUD Comparison

		Utility		kWh		Basic		kWh (1250)		Total

		Grays Harbor PUD		$0.08930		$39.00		$111.63		$150.63

		Mason County #1 PUD		$0.08350		$37.68		$104.38		$142.06

		Kittitas PUD		$0.09500		$22.50		$118.75		$141.25

		Klickitat PUD		$0.09630		$20.62		$120.38		$141.00

		Jefferson PUD		$0.08820		$18.50		$122.47		$140.97

		Skamania PUD		$0.07960		$39.00		$99.50		$138.50

		Puget Sound Energy		$0.09081		$7.49		$125.84		$133.33

		Snohomish PUD		$0.10414				$130.18		$130.18

		Clallam PUD - Proposed		$0.07500		$36.34		$93.75		$130.09

		Ferry PUD		$0.08798		$20.00		$109.98		$129.98

		Mason County #3 PUD		$0.07270		$36.50		$90.88		$127.38

		Clallam PUD - Existing		$0.07400		$33.14		$92.50		$125.64

		Port Angeles		$0.08090		$20.10		$101.13		$121.23

		Franklin PUD		$0.06730		$34.00		$84.13		$118.13

		Wahkiakum PUD		$0.07830		$19.70		$97.88		$117.58

		Cowlitz PUD		$0.07270		$19.00		$90.88		$109.88

		Utility		kWh		Basic		kWh (1250)		Total

		Grays Harbor PUD		$0.08930		$39.00		$111.63		$150.63

		Skamania PUD		$0.07960		$39.00		$99.50		$138.50

		Mason County #1 PUD		$0.08350		$37.68		$104.38		$142.06

		Mason County #3 PUD		$0.07270		$36.50		$90.88		$127.38

		Clallam PUD - Proposed		$0.07500		$36.34		$93.75		$130.09

		Franklin PUD		$0.06730		$34.00		$84.13		$118.13

		Clallam PUD - Existing		$0.07400		$33.14		$92.50		$125.64

		Kittitas PUD		$0.09500		$22.50		$118.75		$141.25

		Klickitat PUD		$0.09630		$20.62		$120.38		$141.00

		Port Angeles		$0.08090		$20.10		$101.13		$121.23

		Ferry PUD		$0.08798		$20.00		$109.98		$129.98

		Wahkiakum PUD		$0.07830		$19.70		$97.88		$117.58

		Cowlitz PUD		$0.07270		$19.00		$90.88		$109.88

		Jefferson PUD		$0.08820		$18.50		$122.47		$140.97

		Puget Sound Energy		$0.09081		$7.49		$125.84		$133.33

		Snohomish PUD		$0.10414				$130.18		$130.18



Residential Comparison (1250 kWh)



Basic	Grays Harbor PUD	Mason County #1 PUD	Kittitas PUD	Klickitat PUD	Jefferson PUD	Skamania PUD	Puget Sound Energy	Snohomish PUD	Clallam PUD - Proposed	Ferry PUD	Mason County #3 PUD	Clallam PUD - Existing	Port Angeles	Franklin PUD	Wahkiakum PUD	39	37.68	22.5	20.62	18.5	39	7.49	36.340000000000003	20	36.5	33.14	20.100000000000001	34	19.7	kWh (1250)	Grays Harbor PUD	Mason County #1 PUD	Kittitas PUD	Klickitat PUD	Jefferson PUD	Skamania PUD	Puget Sound Energy	Snohomish PUD	Clallam PUD - Proposed	Ferry PUD	Mason County #3 PUD	Clallam PUD - Existing	Port Angeles	Franklin PUD	Wahkiakum PUD	111.625	104.375	118.75	120.375	122.47	99.5	125.83590000000001	130.17499999999998	93.75	109.97500000000001	90.875	92.5	101.125	84.125	97.875	







Residential Comparison (1250 kWh)



Basic	Grays Harbor PUD	Skamania PUD	Mason County #1 PUD	Mason County #3 PUD	Clallam PUD - Proposed	Franklin PUD	Clallam PUD - Existing	Kittitas PUD	Klickitat PUD	Port Angeles	Ferry PUD	Wahkiakum PUD	Cowlitz PUD	Jefferson PUD	Puget Sound Energy	39	39	37.68	36.5	36.340000000000003	34	33.14	22.5	20.62	20.100000000000001	20	19.7	19	18.5	7.49	kWh (1250)	Grays Harbor PUD	Skamania PUD	Mason County #1 PUD	Mason County #3 PUD	Clallam PUD - Proposed	Franklin PUD	Clallam PUD - Existing	Kittitas PUD	Klickitat PUD	Port Angeles	Ferry PUD	Wahkiakum PUD	Cowlitz PUD	Jefferson PUD	Puget Sound Energy	111.625	99.5	104.375	90.875	93.75	84.125	92.5	118.75	120.375	101.125	109.97500000000001	97.875	90.875	122.47	125.83590000000001	









Rates

				2020 and 2021 Electric Rate Schedules



				Electric Rates Effective April 1, 2020												Electric Rates Effective April 1, 2021																				1250

				Basic Customer Charge												Basic Customer Charge

				Class				Existing		% Inc		2020				Class				2020		% Inc		2021										Existing		$33.14

				Residential/Farm												Residential/Farm																				$92.50

						Single Phase		$33.14		9.66%		$36.34						Single Phase		$36.34		8.83%		$39.55												$125.64

						Three Phase		$66.27		9.67%		$72.68						Three Phase		$72.68		8.81%		$79.08

				Small General Service												Small General Service																		New		$36.34				$39.55

						Single Phase		$36.45		9.79%		$40.02						Single Phase		$40.02		8.92%		$43.59												$93.75				$95.13

						Three Phase		$72.91		9.79%		$80.05						Three Phase		$80.05		8.92%		$87.19												$130.09				$134.68

				Medium General Service				$70.00		1.74%		$71.22				Medium General Service				$71.22		1.71%		$72.44

				Large General Service				$184.89		3.50%		$191.36				Large General Service				$191.36		3.50%		$198.06										Diff		$4.45				$4.59

				Industrial				$276.99		3.50%		$286.68				Industrial				$286.68		3.50%		$296.72

				Seasonal Irrigation												Seasonal Irrigation

						Single Phase		$20.93		11.99%		$23.44						Single Phase		$23.44		11.09%		$26.04

						Three Phase		$41.87		11.99%		$46.89						Three Phase		$46.89		11.09%		$52.09

				Area Lighting				$11.22		3.39%		$11.60				Area Lighting				$11.60		3.53%		$12.01

				Highway Lighting												Highway Lighting

						Single Phase		$36.59		7.08%		$39.18						Single Phase		$39.18		6.81%		$41.85

						Three Phase		$69.04		7.07%		$73.92						Three Phase		$73.92		6.83%		$78.97





				kWh Charge												kWh Charge

				Class				Existing		% Inc		2020				Class				2020		% Inc		2021

				Residential/Farm												Residential/Farm

						Single Phase		$0.0740		1.35%		$0.0750						Single Phase		$0.0750		1.47%		$0.0761

						Three Phase		$0.0740		1.35%		$0.0750						Three Phase		$0.0750		1.47%		$0.0761

				Small General Service												Small General Service

						Single Phase		$0.0736		1.22%		$0.0745						Single Phase		$0.0745		1.34%		$0.0755

						Three Phase		$0.0736		1.22%		$0.0745						Three Phase		$0.0745		1.34%		$0.0755

				Medium General Service				$0.0590		3.56%		$0.0611				Medium General Service				$0.0611		3.60%		$0.0633

				Large General Service				$0.0479		3.55%		$0.0496				Large General Service				$0.0496		3.43%		$0.0513

				Industrial				$0.0458		3.49%		$0.0474				Industrial				$0.0474		3.59%		$0.0491

				Seasonal Irrigation												Seasonal Irrigation

						Single Phase		$0.0716		0.00%		$0.0716						Single Phase		$0.0716		0.00%		$0.0716

						Three Phase		$0.0716		0.00%		$0.0716						Three Phase		$0.0716		0.00%		$0.0716

				Area Lighting				n/a				n/a				Area Lighting				n/a				n/a

				Highway Lighting												Highway Lighting

						Single Phase		$0.0735		0.00%		$0.0735						Single Phase		$0.0735		0.00%		$0.0735

						Three Phase		$0.0735		0.00%		$0.0735						Three Phase		$0.0735		0.00%		$0.0735







				Demand Charge												Demand Charge

				Class				Existing		% Inc		2020				Class				2020		% Inc		2021

				Residential/Farm												Residential/Farm

						Single Phase		n/a				n/a						Single Phase		n/a				n/a

						Three Phase		n/a				n/a						Three Phase		n/a				n/a

				Small General Service												Small General Service

						Single Phase		n/a				n/a						Single Phase		n/a				n/a

						Three Phase		n/a				n/a						Three Phase		n/a				n/a

				Medium General Service				$3.3200		3.61%		$3.4400				Medium General Service				$3.4400		3.49%		$3.5600

				Large General Service				$5.1600		3.49%		$5.3400				Large General Service				$5.3400		3.56%		$5.5300

				Industrial				$6.4100		3.43%		$6.6300				Industrial				$6.6300		3.62%		$6.8700

				Seasonal Irrigation												Seasonal Irrigation

						Single Phase		n/a				n/a						Single Phase		n/a				n/a

						Three Phase		n/a				n/a						Three Phase		n/a				n/a

				Area Lighting				n/a								Area Lighting				n/a

				Highway Lighting												Highway Lighting

						Single Phase		n/a				n/a						Single Phase		n/a				n/a

						Three Phase		n/a				n/a						Three Phase		n/a				n/a

						Total % Increase 2020:		3.50%										Total % Increase 2021:		3.50%





APPROVED BUDGET 2019

								2019 Budget Summary		Electric		Water		Waste Water





								Revenue from Rates		$61,647,085		$4,308,998		$60,406

								Other Revenue		$3,954,330		$144,000		$1,250

								Debt Proceeds		$3,600,000		$2,226,000



								Total Source of Funds:		$69,201,415		$6,678,998		$61,656



								Purchased Resources		$29,792,528		$291,846

								Conservation		$780,500		$3,297

								Operations, Maintenance, Admin		$21,975,348		$2,418,430		$58,557

								Taxes		$3,248,801		$206,252		$1,000

								Debt Service		$3,745,875		$434,573

								Capital Expenses		$12,458,800		$4,237,419		$9,400



								Total Uses of Funds:		$72,001,852		$7,591,817		$68,957



								Change in Reserves		($2,800,437)		($912,819)		($7,301)



								Beginning Cash Reserves		$19,799,160		$3,667,764		$42,000



								Ending Cash Reserves		$16,998,723		$2,754,945		$34,699



										ok 12/6/18







APPROVED BUDGET 2020

								2020 Budget Summary		Electric		Water		Waste Water





								Revenue from Rates		$62,997,455		$4,645,033		$67,849

								Other Revenue		$5,061,246		$601,250		$91,250

								Debt Proceeds		$8,000,000		$486,240



								Total Source of Funds:		$76,058,701		$5,732,523		$159,099



								Purchased Resources		$30,189,614		$291,846

								Conservation		$590,550

								Operations, Maintenance, Admin		$24,631,380		$3,082,039		$90,870

								Taxes		$3,469,966		$228,800		$100

								Debt Service		$3,726,400		$533,616		$3,565

								Capital Expense		$12,557,000		$2,533,604		$64,260



								Total Uses of Funds:		$75,164,910		$6,669,905		$158,795



								Change in Reserves		$893,791		($937,382)		$304



								Beginning Cash Reserves		$20,440,396		$2,468,221		$6,008



								Estimated Ending Cash Reserves		$21,334,187		$1,530,839		$6,312

												ok 12/5/19





COSA vs Actual



				Year		2018 COSA		2020 Staff		Difference

				2021		3.80%		3.50%		0.30%

				2022		3.80%		3.50%		0.30%

				2023		3.50%		3.25%		0.25%

				2024		3.50%		3.25%		0.25%

				2025		3.50%		3.25%		0.25%

								Total Difference:		1.35%
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Water Capital: Projects & Acquisitions 
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Project Description Budgeted Cost
Clallam Bay-Sekiu Emergency Bypass Replacement 2,689,235                              
Carlsborg Water Source, Transmission Line, Blend System + VL  2,562,963                              
Clallam Bay-Sekiu Infrastructure Upgrade 1,122,325                              
Evergreen R3 Reservoirs  715,694                                 
Evergreen 8-inch pipe on 7th Avenue 362,703                                 
Gales Addition Reservoir Transmission Line  290,178                                 
Hoko Safety & Reliability Upgrades  249,152                                 
WSDOT Lees Creek  229,850                                 
Transmission & Distribution Projects  172,996                                 
Structure & Site Upgrades  166,305                                 
All Other Water Projects 598,599                                 
Total Water Capital $9,160,000

Water Capital

NOTE: Project costs include capitalized labor costs 



Wastewater Capital: Projects & Acquisitions 
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Project Description Budgeted Cost
Sunshine I: Lower Lift Station 90,391                                   
Replace Drain Field Pumps 11,563                                   
Miscellaneous Capital 7,856                                     
Total Sewer Capital $109,810

Wastewater Capital

NOTE: Project costs include capitalized labor costs 



Water Debt
Debt Principal Interest Payment

2005 Drinking Water Loan 181,431             3,629                 185,060             
2010 Drinking Water Loan 51,188               5,631                 56,819               
2011 Drinking Water Loan 93,564               16,842               110,406             
2012 Drinking Water Loan 153,200             19,916               173,116             
2016 Drinking Water Loan 26,727               6,014                 32,741               
2019 First Federal Loan 35,000               12,090               47,090               
GIS Note Payable to Electric 12,125               485                    12,610               
Public Works Board Loan 2019 208,537             1,314                 209,850             
Public Works Board Loan 2021 (est.) 359,674             44,084               403,758             

Total 1,121,447$        110,003$           1,231,450$        

2024 Debt Payment Schedule
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Act Proj Bdgt Summary

		9/2/23



		Electric - Budget Summary (Modified Cash Basis)										Water - Budget Summary (Modified Cash Basis)										Wastewater - Budget Summary (Modified Cash Basis)

				2024		2023		2022						2024		2023		2022						2024		2023		2022

		Inflows		Budget		Projected		Actual				Inflows		Budget		Projected		Actual				Inflows		Budget		Projected		Actual

		Sales		77,142,525		75,160,109		72,638,019				Sales		6,434,872		5,169,550		4,983,617				Sales		98,557		85,193		79,485

		Other		6,351,597

Sarah Canepa x238: Sarah Canepa x238:
Plug for rounding		3,815,364		5,000,603				Other		56,304

Sarah Canepa x238: Sarah Canepa x238:
Plug for rounding		29,817

Sarah Canepa x238: Sarah Canepa x238:
plug for rounding		60,528				Other		- 0		82		132

		Interest		625,755		2,003,363		341,285				Interest		12,561		102,440		10,530				Interest		1,652		4,758		1,392

		FEMA		- 0		709,809		28,532				FEMA		2,187,726		711,981

Sarah Canepa x238: Sarah Canepa x238:
Expect full budget amount to be received prior to year end		29,216				Customer Contributions		- 0		- 0		795

		Customer Contributions		1,098,000		1,100,000

Sarah Canepa x238: Sarah Canepa x238:
Rough estimate		1,800,371				Customer Contributions		111,600		97,929

Sarah Canepa x238: Sarah Canepa x238:
Annualize July Actuals		144,110				Loan Proceeds		- 0		- 0		- 0

		Bond Proceeds		- 0		- 0		8,123,917				Loan Proceeds		1,700,000		4,500,000		166,055				Capital Fund Transfer		26,000		- 0		- 0

		DSR Transfer		152,905		133,681		117,943				Capital Fund Transfer		3,000,000		684,761		1,809,967						126,209		90,033		81,804

				85,370,782		82,922,326		88,050,670						13,503,063		11,296,478		7,204,023				Outflows

		Outflows										Outflows										Labor & Benefits		29,706		38,835		27,907

Sarah Canepa x238: Sarah Canepa x238:
Adjusted for PTO Accrual

		Conservation 		568,800		325,623		568,623				Purchased Resources		280,000		247,278		221,604				Oper., Maint. & Admin.		36,684		27,209		21,615

		Purchased Resources		31,390,189		25,175,907		29,555,292				Labor & Benefits		2,426,914		2,200,865		1,864,020

Sarah Canepa x238: Sarah Canepa x238:
Adjusted for PTO Accrual				Taxes		500		508		434

		Labor & Benefits		25,048,015		22,129,161		19,793,228

Sarah Canepa x238: Sarah Canepa x238:
Adjusted for PTO accrual				Oper., Maint. & Admin.		1,487,077		1,266,070		1,260,625				Debt		5,918		5,984		6,049

		Oper., Maint. & Admin. 		9,041,952		10,420,049		8,515,662				Taxes		284,070		267,052		246,447				Capital		50,271		12,000		86

		Taxes 		4,804,646		5,253,748		4,995,923				Debt		1,291,446		1,003,730		769,364						123,079		84,536		56,091

		Debt		3,377,570		3,533,913		3,516,489				Capital		7,733,816		6,311,483		3,210,074

		Capital 		12,648,044		9,054,321		6,973,693						13,503,323		11,296,478		7,572,134				Net Change in Operating Fund		3,130		5,497		25,713

		Fund Transfers		645,000		755,438		10,200,191

Sarah Canepa x238: Sarah Canepa x238:
134.007 Ceta
134.003 Rate Stabiliztn


				87,524,216		76,648,160		84,119,101				Net Change in Operating Fund		(260)		- 0		(368,111)

																						Fund Balances 12/31		2024		2023		2022

		Net Change in Operating Fund		(2,153,434)		6,274,166		3,931,569				Fund Balances 12/31		Budget		Projected		Actual				Operating Fund		97,962		94,832		89,335

												Operating Fund		270,411		270,671		270,671

		Net Change to Designated or Restricted Funds		Budget		Projected		Actual														Capital Fund		157,562		150,120		143,815

		CETA Fund		689,935

Sarah Canepa x238: Sarah Canepa x238:
575,000 plus interest		970,066

Sarah Canepa x238: Sarah Canepa x238:
per July GL; interest estimated at $30,000 per month Aug - Dec		681,482

Sarah Canepa x238: Sarah Canepa x238:
Per GL				Debt Service Fund		3,920

Sarah Canepa x238: Sarah Canepa x238:
Per amortization schedule		3,924		3,926				Interest		988		*		*

		Rate Stbln. Fund		70,000		180,438

Sarah Canepa x238: Sarah Canepa x238:
per GL
		234,384

Sarah Canepa x238: Sarah Canepa x238:
Per GL														Capital Maintenance Funds		8,429		7,442

Sarah Canepa x238: Sarah Canepa x238:
Annulized July		6,305

		Debt Service Funds		(101,524)

Sarah Canepa x238: Sarah Canepa x238:
Debt Service from above less payment		45,757

Sarah Canepa x238: Sarah Canepa x238:
Debt Service from above less payment
		(9,772)

Sarah Canepa x238: Sarah Canepa x238:
Per GL Actvity Report						

Sarah Canepa x238: Sarah Canepa x238:
Per amortization schedule		Capital Fund		3,070,661		3,410,289		3,081,727				Capital Fund Transfer		(26,000)		- 0		- 0

		Debt Service Reserve Fund		(152,905)		(133,681)		(1,546,144.46)

Sarah Canepa x238: Sarah Canepa x238:
Per GL Activity Report				Interest		57,609		*		*						140,979		157,562		150,120

				505,506		1,062,580		(640,050)				Capital Facil/Fire Protection Charges		622,616		345,133

Sarah Canepa x238: Sarah Canepa x238:
Annualized July actuals + $7,988 hookup * 5 for remainder of year		

Sarah Canepa x238: Sarah Canepa x238:
Plug for rounding																						

Sarah Canepa x238: Sarah Canepa x238:
Annulized July		

Sarah Canepa x238: Sarah Canepa x238:
Rough estimate								

Sarah Canepa x238: Sarah Canepa x238:
Plug for rounding		

Sarah Canepa x238: Sarah Canepa x238:
plug for rounding		

Sarah Canepa x238: Sarah Canepa x238:
Expect full budget amount to be received prior to year end		

Sarah Canepa x238: Sarah Canepa x238:
Annualize July Actuals		

Sarah Canepa x238: Sarah Canepa x238:
Adjusted for PTO accrual										

Sarah Canepa x238: Sarah Canepa x238:
Adjusted for PTO Accrual		

Sarah Canepa x238: Sarah Canepa x238:
134.007 Ceta
134.003 Rate Stabiliztn
																				

Sarah Canepa x238: Sarah Canepa x238:
Adjusted for PTO Accrual		

Sarah Canepa x238: Sarah Canepa x238:
575,000 plus interest		

Sarah Canepa x238: Sarah Canepa x238:
per July GL; interest estimated at $30,000 per month Aug - Dec		

Sarah Canepa x238: Sarah Canepa x238:
Per GL		

Sarah Canepa x238: Sarah Canepa x238:
per GL
		

Sarah Canepa x238: Sarah Canepa x238:
Debt Service from above less payment				

Sarah Canepa x238: Sarah Canepa x238:
Per GL		

Sarah Canepa x238: Sarah Canepa x238:
Debt Service from above less payment
												328,562				Total		$238,941		$252,394		$239,455

		Fund Balances 12/31										Capital Fund Transfer		(3,000,000)		(684,761)		(1,809,967)				*Interest presented separately in 2024 only. 

		Operating Fund		35,001,118		37,154,552		30,880,386						750,886		3,070,661		3,410,289



		CETA Fund		8,692,869		8,002,934		7,032,868				Total		$1,025,217		$3,345,256		$3,684,886						TRUE		TRUE		TRUE

		Rate Stbln. Fund		4,395,583		4,325,583		4,145,145				*Interest presented separately in 2024 only. 

		Debt Service Funds		2,014,021		2,115,544		2,069,788

		Debt Service Reserve Fund		1,611,558		1,764,463		1,898,144

		Total Designated or Restricted Funds		16,714,031		16,208,525		15,145,945						TRUE		TRUE		TRUE



		Total		$51,715,149		$53,363,077		$46,026,331



				$0		TRUE		TRUE



		CETA Fund Interest (full year)		114,935.00









		Pass for now:																				Pass for now:

		12/31 Reserves from TR or GL:																				12/31 Reserves from TR or GL:

		26,408,576.13		2021																		70,032.95		2021

		Check

		23,058,592.91		2020																		61,999.99		2020

		3,349,983		Calc. Chg in 2021 Reserves								Pass for now:										(8,033)		Calc. Chg in 2021 Reserves

		(581,586)		Difference		"Missing from budget"						12/31 Reserves from TR or GL:										(33,746)		Difference		"Missing from budget"

				-0.6605%								961,967.23		2021										-41.25%

												Check

												3,750,576.51		2020

		Net Transfers to/from Operating fund (not debt) 										(2,788,609)		Calc. Chg in 2021 Reserves

				(575,000.00)		to CETA 1/31						(2,420,498)		Difference		"Missing from budget"

														-33.599%

				(3,273,804.58)		to Rate Stabilization fund 3/31

				(6,351,385.98)		to CETA 5/31









				(10,200,190.56)		Transfers OUT







Revenues Expenses Graphs

				Electric

				Electric Inflows

						2024                   Budget		2023                Projected		2022                         Actual		% of Budget														From Revenue Spreadsheets (2019 - Treasurer/Budget; 2020 - Budget Reports - 2020 Revenue ss)

				Sales		77,142,525		75,160,109		72,638,019		90.4%

				Other		6,351,597		3,815,364		5,000,603		7.4%

				Interest		625,755		2,003,363		341,285		0.7%

				FEMA		- 0		709,809		28,532		0.0%

				Customer Contributions		1,098,000		1,100,000		1,800,371		1.3%

				Bond Proceeds		- 0		- 0		8,123,917		0.0%

				Rural Economic Funds		152,905		133,681		117,943		0.2%

				Total		85,370,782		82,922,326		88,050,670		100.0%

																										2020 Payroll deducted from 2020 Capital figure

				Electric Outflows

						2024                   Budget		2023                Projected		2022                         Actual

				Conservation		568,800		325,623		568,623		0.6%

				Purchased Resources		31,390,189		25,175,907		29,555,292		35.9%

				Labor & Benefits		25,048,015		22,129,161		19,793,228		28.6%

				Oper., Maint. & Admin.		9,041,952		10,420,049		8,515,662		10.3%

				Taxes		4,804,646		5,253,748		4,995,923		5.5%

				Debt		3,377,570		3,533,913		3,516,489		3.9%

				Capital		12,648,044		9,054,321		6,973,693		14.5%

				Transfers to Funds		645,000		755,438		10,200,191		0.7%

				Total		87,524,216		76,648,160		84,119,101		100.0%





						(2,153,434)		6,274,166		3,931,569		Check

				Water

				Inflow Analysis (Modified Cash Basis)

						2024                   Budget		2023                Projected		2022                         Actual		% of Budget

				Sales		6,434,872		5,169,550		4,983,617		47.7%

				Other		56,304		29,817		60,528		0.4%

				Interest		12,561		102,440		10,530		0.1%

				FEMA		2,187,726		711,981		29,216		16.2%

				Customer Contributions		111,600		97,929		144,110		0.8%

				Loan Proceeds		1,700,000		4,500,000		166,055		12.6%

				Capital Fund Transfer		3,000,000		- 0		- 0		22.2%

				Total		13,503,063		10,611,717		5,394,056		100.0%



				Outflow Analysis (Modified Cash Basis)

						2024                   Budget		2023                Projected		2022                         Actual

				Purchased Resources		280,000		247,278		221,604		2.1%

				Labor & Benefits		2,426,914		2,200,865		1,864,020		18.0%

				Oper., Maint. & Admin.		1,487,077		1,266,070		1,260,625		11.0%

				Taxes		284,070		267,052		246,447		2.1%

				Debt		1,291,446		1,003,730		769,364		9.6%

				Capital		7,733,816		6,311,483		3,210,074		57.3%

				Total		13,503,323		11,296,478		7,572,134		100.0%



						(260)		(684,761)		(2,178,078)		Check

				Sewer

				Inflow Analysis (Modified Cash Basis)

						2024                   Budget		2023                Projected		2022                         Actual		% of Budget

				Sales		98,557		85,193		79,485		78.1%

				Other		- 0		82		132		0.0%

				Interest		1,652		4,758		1,392		1.3%

				Capital Fund Transfer		26,000		- 0		- 0		20.6%

				Total		126,209		90,033		81,009		100.0%





				Outflow Analysis (Modified Cash Basis)

						2024                   Budget		2023                Projected		2022                         Actual

				Labor & Benefits		29,706		38,835		27,907		24.1%

				Oper., Maint. & Admin.		36,684		27,209		21,615		29.8%

				Taxes		500		508		434		0.4%

				Debt		5,918		5,984		6,049		4.8%

				Capital		50,271		12,000		86		40.8%

				Total		123,079		84,536		56,091		100.0%



						3,130		5,497		24,918		Check



Electric Outflows



[CATEGORY NAME]
[VALUE]
[CATEGORY NAME]
[VALUE]

[CATEGORY NAME]
[VALUE]

[CATEGORY NAME]
[VALUE]

[CATEGORY NAME] 
[VALUE]

[CATEGORY NAME]
[VALUE]

[CATEGORY NAME]
[VALUE]
[CATEGORY NAME]
[VALUE]

Conservation	Purchased Resources	Labor 	&	 Benefits	Oper., Maint. 	&	 Admin.	Taxes	Debt	Capital	Transfers to Funds	6.4987728653290652E-3	0.3586457603916155	0.28618382597108893	0.10330800335303775	5.4895047560323193E-2	3.8590120018898541E-2	0.14450908077828425	7.3693890614227268E-3	
Electric Inflows

[CATEGORY NAME]
[VALUE]

[CATEGORY NAME]
[VALUE]
[CATEGORY NAME]
[VALUE]
[CATEGORY NAME]
[VALUE]
[CATEGORY NAME]
[VALUE]


Sales	Other	Interest	FEMA	Customer Contributions	Bond Proceeds	Rural Economic Funds	0.90361741093106074	7.4400126731883509E-2	7.3298496902605391E-3	0	1.2861543191674173E-2	0	1.791069455121074E-3	
Water Inflows

Budget %	[CATEGORY NAME]
[PERCENTAGE]

[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]

[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]

[CATEGORY NAME]
[PERCENTAGE]

Sales	Other	Interest	FEMA	Customer Contributions	Loan Proceeds	Capital Fund Transfer	0.47654906149812082	4.1697206033919857E-3	9.3023338482535402E-4	0.16201701791660159	8.2647914773114808E-3	0.12589736121352615	0.22217181390622262	
Water Outflows

Budget %	[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]

[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]

[CATEGORY NAME]
[PERCENTAGE]


Purchased Resources	Labor 	&	 Benefits	Oper., Maint. 	&	 Admin.	Taxes	Debt	Capital	2.0735636702165831E-2	0.17972716789785745	0.11012674435766663	2.1037043992800881E-2	9.5639125273090181E-2	0.57273428177641905	
Wastewater Inflows

Budget %	[CATEGORY NAME]
[VALUE]
[CATEGORY NAME]
[VALUE]

[CATEGORY NAME]
[VALUE]

Sales	Other	Interest	Capital Fund Transfer	0.78090310516682648	0	1.3089399329683303E-2	0.20600749550349023	
Wastewater Outflows

Budget %	[CATEGORY NAME]
[PERCENTAGE]

[CATEGORY NAME]
[PERCENTAGE]

[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]


Labor 	&	 Benefits	Oper., Maint. 	&	 Admin.	Taxes	Debt	Capital	0.24135717709763649	0.29805247036456262	4.0624314464693407E-3	4.8082938600411115E-2	0.40844498249092048	


Capital





				Transmission Capital

				Project Description		Budgeted Cost

				Neah Bay Transformer Replacement		555,000

				PA Switchyard & Circuit Switchers		500,000

				Forks Rebuild & Reconsolidation 		365,000

				Hwy 101 – Sappho to Forks		272,000

				AP to BPA Transmission Rebuild & 115KV Upgrade		233,000

				Gunstone Transmission Rebuild 		176,000

				Beaver Camp Regulator Replacement		126,000

				Neah Bay Circuit Switcher Replacement		115,000

				All Other Transmission Projects		351,500

				Total		$2,693,500



				Distribution Capital

				Project Description		Budgeted Cost

				Road Projects (Not Itemized) 		830,000

				Engineered Cable Replacement Projects		520,000

				Distribution Poles & Structures Replace or Removal		464,000

				Distribution Underground Replace or Remove 		224,000

				Sequim Dungeness to Three Crabs 1/0 Upgrade 		185,000

				Lake Sutherland V-Phase Extension & Upgrade		155,000

				Cedar Street Alley Reconductor		140,000

				Small Capital Emergent & NESC		120,000

				All Other Distribution Projects		443,000

				Total		$3,081,000



				Other Electric Capital

				Project Description		Budgeted Cost

				Vehicles and Equipment		1,257,540

				Customer Requested Projects		900,000

				Forks Operations Equipment Shed		350,000

				Sequim Microgrid Project		150,000

				Deer Park Substation Yard Expansion & Retaining Wall		120,000

				Broadband - Internet Backbone to West End (NTIA MMG)		1,278,109

				All other Broadband Projects		112,740

				Information Technology		558,500

				AMI, Transformers & Regulators		3,450,000

				Capital Tools		44,000

				All Other Capital Acquisitions		86,000

				All Other Capital Projects		118,700

				Total		$8,425,589

				Total Electric Capital		$14,200,089

				Water Capital

				Project Description		Budgeted Cost

				Clallam Bay Sekiu Renew/Replace		5,539,626

				Mt. Angeles NEW		1,056,234

				Evergreen Renew/Replace		460,826

				Carlsborg NEW		389,294

				Evergreen NEW		201,806

				Customer Requested Projects		139,778

				All Other Water Projects		245,251

				Total Water Capital		$8,032,815

				Sewer Capital

				Project Description		Budgeted Cost

				Sunshine I: Lower Lift Station		73,060

				Miscellaneous Capital		12,000

				Total Sewer Capital		$85,060





Budget	[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]

Water	Other Acquisitions	Distribution	Transmission	Other Projects	Broadband	Transportation	Information Technology	Wastewater	Tools	8032815	3536000	3081000	2693500	1638700	1390849	1257540	558500	85060	44000	


Debt Tables 

		Example:

																												2024 Debt Payment Schedule

																												Debt		Principal		Interest		Payment

																												2010 Build America Bonds		615,000		235,069		850,069

																												2014 Electric Revenue Bonds		735,000		18,375		753,375

																												2016 Electric Revenue Refunding Bonds		750,000		142,650		892,650

																												2018 Electric Revenue Bonds		365,000		340,600		705,600

																												2022 Electric Revenue Bonds		- 0		277,400		277,400

																												Total		$   2,465,000		$   1,014,094		$   3,479,094

																												2024 Debt Payment Schedule

																												Debt		Principal		Interest		Payment

																												2005 Drinking Water Loan		181,431		3,629		185,060

																												2010 Drinking Water Loan		51,188		5,631		56,819

																												2011 Drinking Water Loan		93,564		16,842		110,406

																												2012 Drinking Water Loan		153,200		19,916		173,116

																												2016 Drinking Water Loan		26,727		6,014		32,741

																												2019 First Federal Loan		35,000		12,090		47,090

																												GIS Note Payable to Electric		12,125		485		12,610

																												Public Works Board Loan 2019 		208,537		1,314		209,850

																												Public Works Board Loan 2021 (est.)		359,674		44,084		403,758

																												Total		$   1,121,447		$   110,003		$   1,231,450





																												2024 Debt Payment Schedule

																												Debt		Principal		Interest		Payment

																												2019 Note Payable to Water		4,480		1,438		5,918

																												Total		$   4,480		$   1,438		$   5,918





ALL Division Summary - B Book

		Electric						Water						Sewer

		Electric						Water 						Wastewater



		Inflows		Budget				Inflows		Budget				Inflows		Budget

		Sales		77,142,525				Sales		6,434,872				Sales		98,557

		Other		6,351,597				Other		56,304				Other		- 0

		Interest		625,755				Interest		12,561				Interest		1,652

		FEMA		- 0				FEMA		2,187,726				Loan Proceeds		- 0

		Customer Contr.		1,098,000				Customer Contr.		111,600				Capital Fund Transfer		26,000

		Bond Proceeds		- 0				Loan Proceeds		1,700,000						126,209

				85,217,877				Capital Fund Transfer		3,000,000

										13,503,063



		Outflows						Outflows						Outflows

		Conservation		568,800				Purch. Resources		280,000				Labor & Benefits		29,706

		Purch. Resources		31,390,189				Labor & Benefits		2,426,914				O&M, Admin.		36,684

		Labor & Benefits		25,048,015				O&M, Admin.		1,487,077				Taxes		500

		O&M, Admin.		9,041,952				Taxes		284,070				Debt		5,918

		Taxes		4,804,646				Debt		1,291,446				Capital		50,271

		Debt		3,377,570				Capital		7,733,816						123,079

		Capital		12,648,044						13,503,323

		Fund Transfers		645,000

				87,524,216



		Net Change in Operating Fund		(2,306,339)				Net Change in Operating Fund		(260)				Net Change in Operating Fund		3,130



		Fund Balances 12/31

		Operating Fund		$35,001,118				Operating Fund		$270,411				Operating Fund		$97,962



		Designated or Restricted Funds

		CETA Fund		8,692,869				Debt Service Rsv		3,920				Capital Fund		140,979

		Rate Stbln. Fund		4,395,583				Capital Fund		750,886

		Debt Service Fund		2,014,021

		Debt Service Rsv		1,611,558





ALL Division Budget Summary

		Electric						Water						Sewer

		Electric Summary						Water Summary						Sewer Summary

		Inflows		2024				Inflows		2024				Inflows		2024

		Sales		77,142,525				Sales		6,434,872				Sales		98,557

		Other		6,351,597				Other		56,304				Other		- 0

		Interest		625,755				Interest		12,561				Interest		1,652

		FEMA		- 0				FEMA		2,187,726				Loan Proceeds		- 0

		Customer Contributions		1,098,000				Customer Contributions		111,600				Capital Fund Transfer		26,000

		Bond Proceeds		- 0				Loan Proceeds		1,700,000						126,209

				85,217,877				Capital Fund Transfer		3,000,000

										13,503,063



		Outflows						Outflows						Outflows

		Conservation		568,800				Purchased Resources		280,000				Labor & Benefits		29,706

		Purchased Resources		31,390,189				Labor & Benefits		2,426,914				Oper., Maint. & Admin.		36,684

		Labor & Benefits		25,048,015				Oper., Maint. & Admin.		1,487,077				Taxes		500

		Oper., Maint. & Admin.		9,041,952				Taxes		284,070				Debt		5,918

		Taxes		4,804,646				Debt		1,291,446				Capital		50,271

		Debt		3,377,570				Capital		7,733,816						123,079

		Capital		12,648,044						13,503,323

		Fund Transfers		645,000

				87,524,216



		Net Change in Op. Reserves		(2,306,339)				Net Change in Op. Reserves		(260)				Net Change in Op. Reserves		3,130



		Ending Op. Reserves 		$35,001,118				Ending Op. Reserves 		$270,411				Ending Op. Reserves 		$97,962





10-Yr Projection

										2019		2020				2021		2022		2023		2024		2025

								Rate Increases		3.80%		3.80%				3.80%		3.50%		3.50%		3.50%		3.50%



								Reserve Balance		17,060,444		15,967,303				16,022,547		16,782,883		18,281,069		20,106,003		24,023,875				from 10 year budget



								Days Cash on Hand		118		107				106		108		114		121		142

								Debt Coverage Ratio		1.9		2.3				2.7		2.9		3.2		3.3		3.6

								Year		Proposed Rate Increase		Reserve Balance		Restricted Capital Fund		Days Cash on Hand		Debt Coverage Ratio

								2020		3.50%		$   20,413,552		$   -		141		2.151

								2021		3.50%		$   19,591,725		$   -		133		2.463

								2022		3.50%		$   19,435,318		$   -		128		2.570

								2023		3.25%		$   20,293,627		$   -		130		2.795

								2024		3.25%		$   20,845,776		$   -		128		2.707

								2025		3.25%		$   22,320,307		$   -		135		3.048

								2026		3.25%		$   23,333,430		$   -		135		2.940

								2027		3.25%		$   25,512,101		$   -		145		3.312

								2028		3.00%		$   26,324,758		$   -		143		3.131

								2029		3.00%		$   28,058,196		$   530,022		150		4.597

								0		0		0		0		0		0		0		0		0		530021.755952884

								20,413,552		19,591,725		19,435,318		20,293,627		20,845,776		22,320,307		23,333,430		25,512,101		26,324,758		28,058,196

								141		133		128		130		128		135		135		145		143		150

								2.1507157368		2.4634041253		2.5704850998		2.7953017885		2.7072181454		3.0477313477		2.9396676771		3.312108875		3.1310670431		4.5974791467

								Year		Proposed Rate Increase		Reserve Balance		Restricted Capital Fund		Days Cash on Hand		Debt Coverage Ratio

								2020		3.50%		$   20,413,552		$   -		141		2.151

								2021		3.50%		$   19,529,160		$   -		132		2.447

								2022		3.50%		$   19,101,201		$   -		125		2.497

								2023		3.25%		$   19,621,551		$   -		126		2.704

								2024		3.25%		$   19,611,208		$   -		120		2.555

								2025		3.25%		$   20,454,164		$   -		123		2.876

								2026		3.25%		$   20,588,458		$   -		118		2.700

								2027		3.25%		$   21,812,367		$   -		123		3.050

								2028		3.00%		$   21,396,861		$   -		115		2.794

								2029		3.00%		$   22,348,481		$   -		118		4.118

								0		0		0		0		0		0		0		0		0		0

								20,413,552		19,529,160		19,101,201		19,621,551		19,611,208		20,454,164		20,588,458		21,812,367		21,396,861		22,348,481

								141		132		125		126		120		123		118		123		115		118

								2.1507157368		2.446610325		2.4972754465		2.7039429617		2.5547895171		2.8760120284		2.6996946295		3.0502794989		2.7936957726		4.1177428068





Ratios of Oustanding Debt

		Ratios of Outstanding Debt

				2019		2020		2021



		Revenue Bonds 

Ruth Kuch x233: Ruth Kuch x233:
Unamortized premium - net diff in price we sold bonds for less bonds' face value at maturity. Goes to interest expense.		37,131,657

		Unamortized Premium		3,411,657



		Total Outstanding Revenue Debt		40,543,313

		Total Revenue Debt to Operating Revenues

		Total Revenue Debt to Capital Assets

		Debt Margin Information



		Net Revenues January 2019 - December 2019		14,582,688

		Maximum Annnual Debt Service		3,726,400				3,725,456

		Maximum Allowable Annual Debt Service per Bond Covenants		11,666,151



		Allowable Additional Annual Debt Service		7,939,751





PUD Comparison

		Utility		kWh		Basic		kWh (1250)		Total

		Grays Harbor PUD		$0.08930		$39.00		$111.63		$150.63

		Mason County #1 PUD		$0.08350		$37.68		$104.38		$142.06

		Kittitas PUD		$0.09500		$22.50		$118.75		$141.25

		Klickitat PUD		$0.09630		$20.62		$120.38		$141.00

		Jefferson PUD		$0.08820		$18.50		$122.47		$140.97

		Skamania PUD		$0.07960		$39.00		$99.50		$138.50

		Puget Sound Energy		$0.09081		$7.49		$125.84		$133.33

		Snohomish PUD		$0.10414				$130.18		$130.18

		Clallam PUD - Proposed		$0.07500		$36.34		$93.75		$130.09

		Ferry PUD		$0.08798		$20.00		$109.98		$129.98

		Mason County #3 PUD		$0.07270		$36.50		$90.88		$127.38

		Clallam PUD - Existing		$0.07400		$33.14		$92.50		$125.64

		Port Angeles		$0.08090		$20.10		$101.13		$121.23

		Franklin PUD		$0.06730		$34.00		$84.13		$118.13

		Wahkiakum PUD		$0.07830		$19.70		$97.88		$117.58

		Cowlitz PUD		$0.07270		$19.00		$90.88		$109.88

		Utility		kWh		Basic		kWh (1250)		Total

		Grays Harbor PUD		$0.08930		$39.00		$111.63		$150.63

		Skamania PUD		$0.07960		$39.00		$99.50		$138.50

		Mason County #1 PUD		$0.08350		$37.68		$104.38		$142.06

		Mason County #3 PUD		$0.07270		$36.50		$90.88		$127.38

		Clallam PUD - Proposed		$0.07500		$36.34		$93.75		$130.09

		Franklin PUD		$0.06730		$34.00		$84.13		$118.13

		Clallam PUD - Existing		$0.07400		$33.14		$92.50		$125.64

		Kittitas PUD		$0.09500		$22.50		$118.75		$141.25

		Klickitat PUD		$0.09630		$20.62		$120.38		$141.00

		Port Angeles		$0.08090		$20.10		$101.13		$121.23

		Ferry PUD		$0.08798		$20.00		$109.98		$129.98

		Wahkiakum PUD		$0.07830		$19.70		$97.88		$117.58

		Cowlitz PUD		$0.07270		$19.00		$90.88		$109.88

		Jefferson PUD		$0.08820		$18.50		$122.47		$140.97

		Puget Sound Energy		$0.09081		$7.49		$125.84		$133.33

		Snohomish PUD		$0.10414				$130.18		$130.18



Residential Comparison (1250 kWh)



Basic	Grays Harbor PUD	Mason County #1 PUD	Kittitas PUD	Klickitat PUD	Jefferson PUD	Skamania PUD	Puget Sound Energy	Snohomish PUD	Clallam PUD - Proposed	Ferry PUD	Mason County #3 PUD	Clallam PUD - Existing	Port Angeles	Franklin PUD	Wahkiakum PUD	39	37.68	22.5	20.62	18.5	39	7.49	36.340000000000003	20	36.5	33.14	20.100000000000001	34	19.7	kWh (1250)	Grays Harbor PUD	Mason County #1 PUD	Kittitas PUD	Klickitat PUD	Jefferson PUD	Skamania PUD	Puget Sound Energy	Snohomish PUD	Clallam PUD - Proposed	Ferry PUD	Mason County #3 PUD	Clallam PUD - Existing	Port Angeles	Franklin PUD	Wahkiakum PUD	111.625	104.375	118.75	120.375	122.47	99.5	125.83590000000001	130.17499999999998	93.75	109.97500000000001	90.875	92.5	101.125	84.125	97.875	







Residential Comparison (1250 kWh)



Basic	Grays Harbor PUD	Skamania PUD	Mason County #1 PUD	Mason County #3 PUD	Clallam PUD - Proposed	Franklin PUD	Clallam PUD - Existing	Kittitas PUD	Klickitat PUD	Port Angeles	Ferry PUD	Wahkiakum PUD	Cowlitz PUD	Jefferson PUD	Puget Sound Energy	39	39	37.68	36.5	36.340000000000003	34	33.14	22.5	20.62	20.100000000000001	20	19.7	19	18.5	7.49	kWh (1250)	Grays Harbor PUD	Skamania PUD	Mason County #1 PUD	Mason County #3 PUD	Clallam PUD - Proposed	Franklin PUD	Clallam PUD - Existing	Kittitas PUD	Klickitat PUD	Port Angeles	Ferry PUD	Wahkiakum PUD	Cowlitz PUD	Jefferson PUD	Puget Sound Energy	111.625	99.5	104.375	90.875	93.75	84.125	92.5	118.75	120.375	101.125	109.97500000000001	97.875	90.875	122.47	125.83590000000001	









Rates

				2020 and 2021 Electric Rate Schedules



				Electric Rates Effective April 1, 2020												Electric Rates Effective April 1, 2021																				1250

				Basic Customer Charge												Basic Customer Charge

				Class				Existing		% Inc		2020				Class				2020		% Inc		2021										Existing		$33.14

				Residential/Farm												Residential/Farm																				$92.50

						Single Phase		$33.14		9.66%		$36.34						Single Phase		$36.34		8.83%		$39.55												$125.64

						Three Phase		$66.27		9.67%		$72.68						Three Phase		$72.68		8.81%		$79.08

				Small General Service												Small General Service																		New		$36.34				$39.55

						Single Phase		$36.45		9.79%		$40.02						Single Phase		$40.02		8.92%		$43.59												$93.75				$95.13

						Three Phase		$72.91		9.79%		$80.05						Three Phase		$80.05		8.92%		$87.19												$130.09				$134.68

				Medium General Service				$70.00		1.74%		$71.22				Medium General Service				$71.22		1.71%		$72.44

				Large General Service				$184.89		3.50%		$191.36				Large General Service				$191.36		3.50%		$198.06										Diff		$4.45				$4.59

				Industrial				$276.99		3.50%		$286.68				Industrial				$286.68		3.50%		$296.72

				Seasonal Irrigation												Seasonal Irrigation

						Single Phase		$20.93		11.99%		$23.44						Single Phase		$23.44		11.09%		$26.04

						Three Phase		$41.87		11.99%		$46.89						Three Phase		$46.89		11.09%		$52.09

				Area Lighting				$11.22		3.39%		$11.60				Area Lighting				$11.60		3.53%		$12.01

				Highway Lighting												Highway Lighting

						Single Phase		$36.59		7.08%		$39.18						Single Phase		$39.18		6.81%		$41.85

						Three Phase		$69.04		7.07%		$73.92						Three Phase		$73.92		6.83%		$78.97





				kWh Charge												kWh Charge

				Class				Existing		% Inc		2020				Class				2020		% Inc		2021

				Residential/Farm												Residential/Farm

						Single Phase		$0.0740		1.35%		$0.0750						Single Phase		$0.0750		1.47%		$0.0761

						Three Phase		$0.0740		1.35%		$0.0750						Three Phase		$0.0750		1.47%		$0.0761

				Small General Service												Small General Service

						Single Phase		$0.0736		1.22%		$0.0745						Single Phase		$0.0745		1.34%		$0.0755

						Three Phase		$0.0736		1.22%		$0.0745						Three Phase		$0.0745		1.34%		$0.0755

				Medium General Service				$0.0590		3.56%		$0.0611				Medium General Service				$0.0611		3.60%		$0.0633

				Large General Service				$0.0479		3.55%		$0.0496				Large General Service				$0.0496		3.43%		$0.0513

				Industrial				$0.0458		3.49%		$0.0474				Industrial				$0.0474		3.59%		$0.0491

				Seasonal Irrigation												Seasonal Irrigation

						Single Phase		$0.0716		0.00%		$0.0716						Single Phase		$0.0716		0.00%		$0.0716

						Three Phase		$0.0716		0.00%		$0.0716						Three Phase		$0.0716		0.00%		$0.0716

				Area Lighting				n/a				n/a				Area Lighting				n/a				n/a

				Highway Lighting												Highway Lighting

						Single Phase		$0.0735		0.00%		$0.0735						Single Phase		$0.0735		0.00%		$0.0735

						Three Phase		$0.0735		0.00%		$0.0735						Three Phase		$0.0735		0.00%		$0.0735







				Demand Charge												Demand Charge

				Class				Existing		% Inc		2020				Class				2020		% Inc		2021

				Residential/Farm												Residential/Farm

						Single Phase		n/a				n/a						Single Phase		n/a				n/a

						Three Phase		n/a				n/a						Three Phase		n/a				n/a

				Small General Service												Small General Service

						Single Phase		n/a				n/a						Single Phase		n/a				n/a

						Three Phase		n/a				n/a						Three Phase		n/a				n/a

				Medium General Service				$3.3200		3.61%		$3.4400				Medium General Service				$3.4400		3.49%		$3.5600

				Large General Service				$5.1600		3.49%		$5.3400				Large General Service				$5.3400		3.56%		$5.5300

				Industrial				$6.4100		3.43%		$6.6300				Industrial				$6.6300		3.62%		$6.8700

				Seasonal Irrigation												Seasonal Irrigation

						Single Phase		n/a				n/a						Single Phase		n/a				n/a

						Three Phase		n/a				n/a						Three Phase		n/a				n/a

				Area Lighting				n/a								Area Lighting				n/a

				Highway Lighting												Highway Lighting

						Single Phase		n/a				n/a						Single Phase		n/a				n/a

						Three Phase		n/a				n/a						Three Phase		n/a				n/a

						Total % Increase 2020:		3.50%										Total % Increase 2021:		3.50%





APPROVED BUDGET 2019

								2019 Budget Summary		Electric		Water		Waste Water





								Revenue from Rates		$61,647,085		$4,308,998		$60,406

								Other Revenue		$3,954,330		$144,000		$1,250

								Debt Proceeds		$3,600,000		$2,226,000



								Total Source of Funds:		$69,201,415		$6,678,998		$61,656



								Purchased Resources		$29,792,528		$291,846

								Conservation		$780,500		$3,297

								Operations, Maintenance, Admin		$21,975,348		$2,418,430		$58,557

								Taxes		$3,248,801		$206,252		$1,000

								Debt Service		$3,745,875		$434,573

								Capital Expenses		$12,458,800		$4,237,419		$9,400



								Total Uses of Funds:		$72,001,852		$7,591,817		$68,957



								Change in Reserves		($2,800,437)		($912,819)		($7,301)



								Beginning Cash Reserves		$19,799,160		$3,667,764		$42,000



								Ending Cash Reserves		$16,998,723		$2,754,945		$34,699



										ok 12/6/18







APPROVED BUDGET 2020

								2020 Budget Summary		Electric		Water		Waste Water





								Revenue from Rates		$62,997,455		$4,645,033		$67,849

								Other Revenue		$5,061,246		$601,250		$91,250

								Debt Proceeds		$8,000,000		$486,240



								Total Source of Funds:		$76,058,701		$5,732,523		$159,099



								Purchased Resources		$30,189,614		$291,846

								Conservation		$590,550

								Operations, Maintenance, Admin		$24,631,380		$3,082,039		$90,870

								Taxes		$3,469,966		$228,800		$100

								Debt Service		$3,726,400		$533,616		$3,565

								Capital Expense		$12,557,000		$2,533,604		$64,260



								Total Uses of Funds:		$75,164,910		$6,669,905		$158,795



								Change in Reserves		$893,791		($937,382)		$304



								Beginning Cash Reserves		$20,440,396		$2,468,221		$6,008



								Estimated Ending Cash Reserves		$21,334,187		$1,530,839		$6,312

												ok 12/5/19





COSA vs Actual



				Year		2018 COSA		2020 Staff		Difference

				2021		3.80%		3.50%		0.30%

				2022		3.80%		3.50%		0.30%

				2023		3.50%		3.25%		0.25%

				2024		3.50%		3.25%		0.25%

				2025		3.50%		3.25%		0.25%

								Total Difference:		1.35%
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Personnel Overview
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Personnel: Highlights and Assumptions
• Position Moves 

• Electrician 
• Transmission Eng. to Facilities

• Contracts Coordinator
• Distribution Eng. to GM

• Position Additions
• Engineer I
• Substation Apprentice
• Grant Writer/Analyst
• CS Support Specialist

• Other Highlights/Assumptions
• Compensation limits increased 27% for 

Commissioners
• Adjusted every 5 years for inflation per 

RCW
• Estimate provided by Office of Financial 

Management
• Healthcare premium increases 9.24% 
• 2023–2026 Collective Barg. Agrmt.

• Increases effective May 1, 2024
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Inflows 2024 Inflows 2024 Inflows 2024
Sales 77,142,525            Sales 6,434,872              Sales 98,557                   
Other 6,351,597              Other 56,304                   Other -                        
Interest 625,755                 Interest 12,561                   Interest 1,652                     
FEMA -                        FEMA 2,187,726              Loan Proceeds -                        
Customer Contributions 1,098,000              Customer Contributions 111,600                 Capital Fund Transfer 26,000                   
Bond Proceeds -                        Loan Proceeds 1,700,000              126,209                 
DSR Transfer 152,905                 Capital Fund Transfer 3,000,000              

85,370,782            13,503,063            

Outflows Outflows Outflows
Conservation 568,800                 Purchased Resources 280,000                 Labor & Benefits 29,706                   
Purchased Resources 31,390,189            Labor & Benefits 2,426,914              Oper., Maint. & Admin. 36,684                   
Labor & Benefits 25,048,015            Oper., Maint. & Admin. 1,487,077              Taxes 500                        
Oper., Maint. & Admin. 9,041,952              Taxes 284,070                 Debt 5,918                     
Taxes 4,804,646              Debt 1,291,446              Capital 50,271                   
Debt 3,377,570              Capital 7,733,816              123,079                 
Capital 12,648,044            13,503,323            
Fund Transfers 645,000                 

87,524,216            

Net Change in Op. Reserves (2,153,434)            Net Change in Op. Reserves (260)                      Net Change in Op. Reserves 3,130                     

Ending Op. Reserves $35,001,118 Ending Op. Reserves $270,411 Ending Op. Reserves $97,962

Electric Summary Water Summary Wastewater Summary


Act Proj Bdgt Summary

		9/2/23



		Electric - Budget Summary (Modified Cash Basis)										Water - Budget Summary (Modified Cash Basis)										Wastewater - Budget Summary (Modified Cash Basis)

		Electric 		2024		2023		2022				Water		2024		2023		2022				Wastewater		2024		2023		2022

		Inflows		Budget		Projected		Actual				Inflows		Budget		Projected		Actual				Inflows		Budget		Projected		Actual

		Sales		77,142,525		75,160,109		72,638,019				Sales		6,434,872		5,169,550		4,983,617				Sales		98,557		85,193		79,485

		Other		6,351,597

Sarah Canepa x238: Sarah Canepa x238:
Plug for rounding		3,815,364		5,000,603				Other		56,304

Sarah Canepa x238: Sarah Canepa x238:
Plug for rounding		29,817

Sarah Canepa x238: Sarah Canepa x238:
plug for rounding		60,528				Other		- 0		82		132

		Interest		625,755		2,003,363		341,285				Interest		12,561		102,440		10,530				Interest		1,652		4,758		1,392

		FEMA		- 0		709,809		28,532				FEMA		2,187,726		711,981

Sarah Canepa x238: Sarah Canepa x238:
Expect full budget amount to be received prior to year end		29,216				Customer Contributions		- 0		- 0		795

		Customer Contributions		1,098,000		1,100,000

Sarah Canepa x238: Sarah Canepa x238:
Rough estimate		1,800,371				Customer Contributions		111,600		97,929

Sarah Canepa x238: Sarah Canepa x238:
Annualize July Actuals		144,110				Loan Proceeds		- 0		- 0		- 0

		Bond Proceeds		- 0		- 0		8,123,917				Loan Proceeds		1,700,000		4,500,000		166,055				Capital Fund Transfer		26,000		- 0		- 0

		DSR Transfer		152,905		133,681		117,943				Capital Fund Transfer		3,000,000		684,761		1,809,967						126,209		90,033		81,804

				85,370,782		82,922,326		88,050,670						13,503,063		11,296,478		7,204,023				Outflows

		Outflows										Outflows										Labor & Benefits		29,706		38,835		27,907

Sarah Canepa x238: Sarah Canepa x238:
Adjusted for PTO Accrual

		Conservation 		568,800		325,623		568,623				Purchased Resources		280,000		247,278		221,604				Oper., Maint. & Admin.		36,684		27,209		21,615

		Purchased Resources		31,390,189		25,175,907		29,555,292				Labor & Benefits		2,426,914		2,200,865		1,864,020

Sarah Canepa x238: Sarah Canepa x238:
Adjusted for PTO Accrual				Taxes		500		508		434

		Labor & Benefits		25,048,015		22,129,161		19,793,228

Sarah Canepa x238: Sarah Canepa x238:
Adjusted for PTO accrual				Oper., Maint. & Admin.		1,487,077		1,266,070		1,260,625				Debt		5,918		5,984		6,049

		Oper., Maint. & Admin. 		9,041,952		10,420,049		8,515,662				Taxes		284,070		267,052		246,447				Capital		50,271		12,000		86

		Taxes 		4,804,646		5,253,748		4,995,923				Debt		1,291,446		1,003,730		769,364						123,079		84,536		56,091

		Debt		3,377,570		3,533,913		3,516,489				Capital		7,733,816		6,311,483		3,210,074

		Capital 		12,648,044		9,054,321		6,973,693						13,503,323		11,296,478		7,572,134				Net Change in Operating Fund		3,130		5,497		25,713

		Fund Transfers		645,000		755,438		10,200,191

Sarah Canepa x238: Sarah Canepa x238:
134.007 Ceta
134.003 Rate Stabiliztn


				87,524,216		76,648,160		84,119,101				Net Change in Operating Fund		(260)		- 0		(368,111)

																						Fund Balances 12/31		2024		2023		2022

		Net Change in Operating Fund		(2,153,434)		6,274,166		3,931,569				Fund Balances 12/31		Budget		Projected		Actual				Operating Fund		97,962		94,832		89,335

												Operating Fund		270,411		270,671		270,671

		Net Change to Designated or Restricted Funds		Budget		Projected		Actual														Capital Fund		157,562		150,120		143,815

		CETA Fund		689,935

Sarah Canepa x238: Sarah Canepa x238:
575,000 plus interest		970,066

Sarah Canepa x238: Sarah Canepa x238:
per July GL; interest estimated at $30,000 per month Aug - Dec		681,482

Sarah Canepa x238: Sarah Canepa x238:
Per GL				Debt Service Fund		3,920

Sarah Canepa x238: Sarah Canepa x238:
Per amortization schedule		3,924		3,926				Interest		988		*		*

		Rate Stbln. Fund		70,000		180,438

Sarah Canepa x238: Sarah Canepa x238:
per GL
		234,384

Sarah Canepa x238: Sarah Canepa x238:
Per GL														Capital Maintenance Funds		8,429		7,442

Sarah Canepa x238: Sarah Canepa x238:
Annulized July		6,305

		Debt Service Funds		(101,524)

Sarah Canepa x238: Sarah Canepa x238:
Debt Service from above less payment		45,757

Sarah Canepa x238: Sarah Canepa x238:
Debt Service from above less payment
		(9,772)

Sarah Canepa x238: Sarah Canepa x238:
Per GL Actvity Report						

Sarah Canepa x238: Sarah Canepa x238:
Per amortization schedule		Capital Fund		3,070,661		3,410,289		3,081,727				Capital Fund Transfer		(26,000)		- 0		- 0

		Debt Service Reserve Fund		(152,905)		(133,681)		(1,546,144.46)

Sarah Canepa x238: Sarah Canepa x238:
Per GL Activity Report				Interest		57,609		*		*						140,979		157,562		150,120

				505,506		1,062,580		(640,050)				Capital Facil/Fire Protection Charges		622,616		345,133

Sarah Canepa x238: Sarah Canepa x238:
Annualized July actuals + $7,988 hookup * 5 for remainder of year		

Sarah Canepa x238: Sarah Canepa x238:
Plug for rounding																						

Sarah Canepa x238: Sarah Canepa x238:
Annulized July		

Sarah Canepa x238: Sarah Canepa x238:
Rough estimate								

Sarah Canepa x238: Sarah Canepa x238:
Plug for rounding		

Sarah Canepa x238: Sarah Canepa x238:
plug for rounding		

Sarah Canepa x238: Sarah Canepa x238:
Expect full budget amount to be received prior to year end		

Sarah Canepa x238: Sarah Canepa x238:
Annualize July Actuals		

Sarah Canepa x238: Sarah Canepa x238:
Adjusted for PTO accrual										

Sarah Canepa x238: Sarah Canepa x238:
Adjusted for PTO Accrual		

Sarah Canepa x238: Sarah Canepa x238:
134.007 Ceta
134.003 Rate Stabiliztn
																				

Sarah Canepa x238: Sarah Canepa x238:
Adjusted for PTO Accrual		

Sarah Canepa x238: Sarah Canepa x238:
575,000 plus interest		

Sarah Canepa x238: Sarah Canepa x238:
per July GL; interest estimated at $30,000 per month Aug - Dec		

Sarah Canepa x238: Sarah Canepa x238:
Per GL		

Sarah Canepa x238: Sarah Canepa x238:
per GL
		

Sarah Canepa x238: Sarah Canepa x238:
Debt Service from above less payment				

Sarah Canepa x238: Sarah Canepa x238:
Per GL		

Sarah Canepa x238: Sarah Canepa x238:
Debt Service from above less payment
												328,562				Total		$238,941		$252,394		$239,455

		Fund Balances 12/31										Capital Fund Transfer		(3,000,000)		(684,761)		(1,809,967)				*Interest presented separately in 2024 only. 

		Operating Fund		35,001,118		37,154,552		30,880,386						750,886		3,070,661		3,410,289



		CETA Fund		8,692,869		8,002,934		7,032,868				Total		$1,025,217		$3,345,256		$3,684,886						TRUE		TRUE		TRUE

		Rate Stbln. Fund		4,395,583		4,325,583		4,145,145				*Interest presented separately in 2024 only. 

		Debt Service Funds		2,014,021		2,115,544		2,069,788

		Debt Service Reserve Fund		1,611,558		1,764,463		1,898,144

		Total Designated or Restricted Funds		16,714,031		16,208,525		15,145,945						TRUE		TRUE		TRUE



		Total		$51,715,149		$53,363,077		$46,026,331



				$0		TRUE		TRUE



		CETA Fund Interest (full year)		114,935.00









		Pass for now:																				Pass for now:

		12/31 Reserves from TR or GL:																				12/31 Reserves from TR or GL:

		26,408,576.13		2021																		70,032.95		2021

		Check

		23,058,592.91		2020																		61,999.99		2020

		3,349,983		Calc. Chg in 2021 Reserves								Pass for now:										(8,033)		Calc. Chg in 2021 Reserves

		(581,586)		Difference		"Missing from budget"						12/31 Reserves from TR or GL:										(33,746)		Difference		"Missing from budget"

				-0.6605%								961,967.23		2021										-41.25%

												Check

												3,750,576.51		2020

		Net Transfers to/from Operating fund (not debt) 										(2,788,609)		Calc. Chg in 2021 Reserves

				(575,000.00)		to CETA 1/31						(2,420,498)		Difference		"Missing from budget"

														-33.599%

				(3,273,804.58)		to Rate Stabilization fund 3/31

				(6,351,385.98)		to CETA 5/31









				(10,200,190.56)		Transfers OUT







Revenues Expenses Graphs

				Electric

				Electric Inflows

						2024                   Budget		2023                Projected		2022                         Actual		% of Budget														From Revenue Spreadsheets (2019 - Treasurer/Budget; 2020 - Budget Reports - 2020 Revenue ss)

				Sales		77,142,525		75,160,109		72,638,019		90.4%

				Other		6,351,597		3,815,364		5,000,603		7.4%

				Interest		625,755		2,003,363		341,285		0.7%

				FEMA		- 0		709,809		28,532		0.0%

				Customer Contributions		1,098,000		1,100,000		1,800,371		1.3%

				Bond Proceeds		- 0		- 0		8,123,917		0.0%

				DSR Transfer		152,905		133,681		117,943		0.2%

				Total		85,370,782		82,922,326		88,050,670		100.0%

																										2020 Payroll deducted from 2020 Capital figure

				Electric Outflows

						2024                   Budget		2023                Projected		2022                         Actual

				Conservation 		568,800		325,623		568,623		0.6%

				Purchased Resources		31,390,189		25,175,907		29,555,292		35.9%

				Labor & Benefits		25,048,015		22,129,161		19,793,228		28.6%

				Oper., Maint. & Admin. 		9,041,952		10,420,049		8,515,662		10.3%

				Taxes 		4,804,646		5,253,748		4,995,923		5.5%

				Debt		3,377,570		3,533,913		3,516,489		3.9%

				Capital 		12,648,044		9,054,321		6,973,693		14.5%

				Fund Transfers		645,000		755,438		10,200,191		0.7%

				Total		87,524,216		76,648,160		84,119,101		100.0%





						(2,153,434)		6,274,166		3,931,569		Check

				Water

				Water Inflows

						2024                   Budget		2023                Projected		2022                         Actual		% of Budget

				Sales		6,434,872		5,169,550		4,983,617		47.7%

				Other		56,304		29,817		60,528		0.4%

				Interest		12,561		102,440		10,530		0.1%

				FEMA		2,187,726		711,981		29,216		16.2%

				Customer Contributions		111,600		97,929		144,110		0.8%

				Loan Proceeds		1,700,000		4,500,000		166,055		12.6%

				Capital Fund Transfer		3,000,000		684,761		1,809,967		22.2%

				Total		13,503,063		11,296,478		7,204,023		100.0%



				Water Outflows

						2024                   Budget		2023                Projected		2022                         Actual

				Purchased Resources		280,000		247,278		221,604		2.1%

				Labor & Benefits		2,426,914		2,200,865		1,864,020		18.0%

				Oper., Maint. & Admin.		1,487,077		1,266,070		1,260,625		11.0%

				Taxes		284,070		267,052		246,447		2.1%

				Debt		1,291,446		1,003,730		769,364		9.6%

				Capital		7,733,816		6,311,483		3,210,074		57.3%

				Total		13,503,323		11,296,478		7,572,134		100.0%



						(260)		- 0		(368,111)		Check

				Sewer

				Wastewater Inflows

						2024                   Budget		2023                Projected		2022                         Actual		% of Budget

				Sales		98,557		85,193		79,485		78.1%

				Other		- 0		82		132		0.0%

				Interest		1,652		4,758		1,392		1.3%

				Customer Contributions		- 0		- 0		795		0.0%

				Capital Fund Transfer		26,000		- 0		- 0		20.6%

				Total		126,209		90,033		81,804		100.0%





				Wastewater Outflows

						2024                   Budget		2023                Projected		2022                         Actual

				Labor & Benefits		29,706		38,835		27,907		24.1%

				Oper., Maint. & Admin.		36,684		27,209		21,615		29.8%

				Taxes		500		508		434		0.4%

				Debt		5,918		5,984		6,049		4.8%

				Capital		50,271		12,000		86		40.8%

				Total		123,079		84,536		56,091		100.0%



						3,130		5,497		25,713		Check



Electric Outflows



[CATEGORY NAME]
[VALUE]
[CATEGORY NAME]
[VALUE]

[CATEGORY NAME]
[VALUE]

[CATEGORY NAME]
[VALUE]

[CATEGORY NAME] 
[VALUE]

[CATEGORY NAME]
[VALUE]

[CATEGORY NAME]
[VALUE]
[CATEGORY NAME]
[VALUE]

Conservation 	Purchased Resources	Labor 	&	 Benefits	Oper., Maint. 	&	 Admin. 	Taxes 	Debt	Capital 	Fund Transfers	6.4987728653290652E-3	0.3586457603916155	0.28618382597108893	0.10330800335303775	5.4895047560323193E-2	3.8590120018898541E-2	0.14450908077828425	7.3693890614227268E-3	
Electric Inflows

[CATEGORY NAME]
[VALUE]

[CATEGORY NAME]
[VALUE]
[CATEGORY NAME]
[VALUE]
[CATEGORY NAME]
[VALUE]
[CATEGORY NAME]
[VALUE]


Sales	Other	Interest	FEMA	Customer Contributions	Bond Proceeds	DSR Transfer	0.90361741093106074	7.4400126731883509E-2	7.3298496902605391E-3	0	1.2861543191674173E-2	0	1.791069455121074E-3	
Water Inflows

Budget %	[CATEGORY NAME]
[PERCENTAGE]

[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]

[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]

[CATEGORY NAME]
[PERCENTAGE]

Sales	Other	Interest	FEMA	Customer Contributions	Loan Proceeds	Capital Fund Transfer	0.47654906149812082	4.1697206033919857E-3	9.3023338482535402E-4	0.16201701791660159	8.2647914773114808E-3	0.12589736121352615	0.22217181390622262	
Water Outflows

Budget %	[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]

[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]

[CATEGORY NAME]
[PERCENTAGE]


Purchased Resources	Labor 	&	 Benefits	Oper., Maint. 	&	 Admin.	Taxes	Debt	Capital	2.0735636702165831E-2	0.17972716789785745	0.11012674435766663	2.1037043992800881E-2	9.5639125273090181E-2	0.57273428177641905	
Wastewater Inflows

Budget %	[CATEGORY NAME]
[VALUE]
[CATEGORY NAME]
[VALUE]

[CATEGORY NAME]
[VALUE]

Sales	Other	Interest	Customer Contributions	Capital Fund Transfer	0.78090310516682648	0	1.3089399329683303E-2	0	0.20600749550349023	
Wastewater Outflows

Budget %	[CATEGORY NAME]
[PERCENTAGE]

[CATEGORY NAME]
[PERCENTAGE]

[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]
[CATEGORY NAME]
[PERCENTAGE]


Labor 	&	 Benefits	Oper., Maint. 	&	 Admin.	Taxes	Debt	Capital	0.24135717709763649	0.29805247036456262	4.0624314464693407E-3	4.8082938600411115E-2	0.40844498249092048	


Capital



																																Transmission

				Transmission Capital																												Hwy 101 - Sappho to Forks Phase 2		765,558.00

				Project Description		Budgeted Cost																										Neah Bay Transformer Replacement  		633,652.00

				Hwy 101 - Sappho to Forks Phase 2		765,558																										PA Switchyard and Circuit Switchers (Liberty Station)  		616,764.00

				Neah Bay Transformer Replacement  		633,652																										Forks 2 Substation Rebuild  		522,100.00

				PA Switchyard and Circuit Switchers (Liberty Station)  		616,764																										Hwy 112 - Burnt Mtn Pole Replacements		325,347.00

				Forks 2 Substation Rebuild  		522,100																										Gunstone Transmission Rebuild Phase 3  		266,183.00

				Hwy 112 - Burnt Mtn Pole Replacements		325,347																										Recondition & Repair 69KV Mobile Transformer  		200,000.00

				Gunstone Transmission Rebuild Phase 3  		266,183																										South Substation Property Acquisition  		192,000.00

				Recondition & Repair 69KV Mobile Transformer  		200,000																										Replace Circuit Switcher, Neah Bay  		170,730.00

				South Substation Property Acquisition  		192,000																										Substation Getaway Cable Replacements  		144,552.00

				Replace Circuit Switcher, Neah Bay  		170,730																										227.24 - Monroe Substation Breaker Replacement		122,280.00

				Substation Getaway Cable Replacements  		144,552																										200.24 - Transmission Pole Relocations  		119,112.00

				All Other Transmission Projects		920,230																										201.24 - Transmission Pole Replacements  		119,112.00

				Total		$4,757,116																										233 - Dungeness Substation Transformer Radiator Replacement  		116,320.00

																																228.24 - Regulator Replacements  		111,886.00

																																203.24 - SCADA Enhancements  		69,556.00

																																232 - Agnew Transformer Bushing Replacement  		69,064.00

				Distribution Capital																												235 - Mill Substation Fence Replacement  		65,764.00

				Project Description		Budgeted Cost																										225.24 - Replace Circuit Switcher, Calawah  		60,884.00

				Diamond Point Undergrounding  		1,189,706																										229.24 - Deer Park Substation Yard Expansion and Retaining Wall  		40,392.00

				Engineered Cable Replacement Projects  		761,692																										204.24 - Substation Battery Charger & Monitoring  		25,860.00		920,230.00

				Distribution Poles & Structures Replace or Removal		723,010

				Road Franchise Projects (Not Itemized)		355,200																										Distribution

				Distribution Underground Replace or Remove  		337,470																										Diamond Point Undergrounding  		1,189,706.00

				MR-C Conductor Upgrade 4/0 to 556 Phase 1		243,236																										Engineered Cable Replacement Projects  		761,692.00

				DG-C to SL-C 750 MCM Tie		226,546																										Distribution Poles & Structures Replace or Removal		723,010.00

				Lake Sutherland V - Phase Extension & Upgrade Phase 2		218,120																										Road Franchise Projects (Not Itemized)		355,200.00

				Cedar Street Alley Reconductor  		183,668																										Distribution Underground Replace or Remove  		337,470.00

				Highway 101/Hooker Road Crossing Phase 2  		174,510																										MR - C Conductor Upgrade 4/0 to 556 Phase 1		243,236.00

				All Other Distribution Projects		701,932																										DG-C to SL-C 750 MCM Tie		226,546.00

				Total		$5,115,090																										Lake Sutherland V - Phase Extension & Upgrade Phase 2		218,120.00

																																Cedar Street Alley Reconductor  		183,668.00

																																Highway 101/Hooker Road Crossing Phase 2  		174,510.00

																																100.24 - Small Capital Emergent & NESC  		173,216.00

				Other Electric Capital																												140 - West Joyce V-Ph to 3-Ph Upgrade		114,660.00

				Project Description		Budgeted Cost																										138 - Frontier St 3 -Ph OH to UG Conversion 		101,828.00

				Transformers & Regulators		2,880,000																										135 - CVR Metering and Communications, Deer Park		79,412.00

				Customer Requested Projects  		1,385,868																										113.24 - LED Lights  		62,570.00

				Meters & Infrastructure		960,000																										106.24 - Line Devices (Reclosers, Switches, FCIs)  		50,224.00

				PA Operations Center & Auto Shop  		850,000																										134 - BN - C Conductor upgrade 1/0 to 4/0		50,104.00

				Broadband Projects		640,450																										129.24 - Avian Protection Project  		37,152.00

				Vehicles & Equipment		602,298																										136 - CVR Minor Feeder Upgrades, Deer Park  		24,820.00

				Solar PV on PUD Roofs (Admin, Sub Shop)  		597,222																										104.24 - GIS Integration Projects  		7,946.00		701,932.00

				Sequim Microgrid Project  		164,850

				Capital Tools		155,700

				Information Technology		154,684

				All Other Projects & Capital Acquisitions		124,359

				Total		$8,515,431

				Total Electric Capital		$18,387,637

				Water Capital																												Clallam Bay-Sekiu Emergency Bypass Replacement		2,689,235

				Project Description		Budgeted Cost																										Carlsborg Water Source, Transmission Line, Blend System + VL  		2,562,963

				Clallam Bay-Sekiu Emergency Bypass Replacement		2,689,235																										Clallam Bay-Sekiu Infrastructure Upgrade		1,122,325

				Carlsborg Water Source, Transmission Line, Blend System + VL  		2,562,963																										Evergreen R3 Reservoirs  		715,694

				Clallam Bay-Sekiu Infrastructure Upgrade		1,122,325																										Evergreen 8-inch pipe on 7th Avenue		362,703

				Evergreen R3 Reservoirs  		715,694																										Gales Addition Reservoir Transmission Line  		290,178

				Evergreen 8-inch pipe on 7th Avenue		362,703																										Hoko Safety & Reliability Upgrades  		249,152

				Gales Addition Reservoir Transmission Line  		290,178																										WSDOT Lees Creek  		229,850

				Hoko Safety & Reliability Upgrades  		249,152																										Transmission & Distribution Projects  		172,996

				WSDOT Lees Creek  		229,850																										Structure & Site Upgrades  		166,305

				Transmission & Distribution Projects  		172,996																										928 - WSDOT Bagley Creek  		152,022

				Structure & Site Upgrades  		166,305																										902.24 - Customer Requested Projects  		137,316

				All Other Water Projects		598,599																										905.24 - Pump Equipment Upgrades  		65,993

				Total Water Capital		$9,160,000																										901.24 - Service Capital Projects  		64,370

																																900.24 - Meters  		44,944

																																907.24 - Capital Tools  		39,324

				Wastewater Capital																												909.24 - Water Treatment Upgrades  		33,708

				Project Description		Budgeted Cost																										903.24 - SCADA Telemetry Upgrades  		31,366

				Sunshine I: Lower Lift Station		90,391																										929 - WSDOT Ennis Creek  		16,500

				Replace Drain Field Pumps		11,563																										912.24 - Safety Upgrades  		13,056		598,599

				Miscellaneous Capital		7,856

				Total Sewer Capital		$109,810







Debt Tables 

		Example:

																												2024 Debt Payment Schedule

																												Debt		Principal		Interest		Payment

																												2010 Build America Bonds		615,000		235,069		850,069

																												2014 Electric Revenue Bonds		735,000		18,375		753,375

																												2016 Electric Revenue Refunding Bonds		750,000		142,650		892,650

																												2018 Electric Revenue Bonds		365,000		340,600		705,600

																												2022 Electric Revenue Bonds		- 0		277,400		277,400

																												Total		$   2,465,000		$   1,014,094		$   3,479,094

																												2024 Debt Payment Schedule

																												Debt		Principal		Interest		Payment

																												2005 Drinking Water Loan		181,431		3,629		185,060

																												2010 Drinking Water Loan		51,188		5,631		56,819

																												2011 Drinking Water Loan		93,564		16,842		110,406

																												2012 Drinking Water Loan		153,200		19,916		173,116

																												2016 Drinking Water Loan		26,727		6,014		32,741

																												2019 First Federal Loan		35,000		12,090		47,090

																												GIS Note Payable to Electric		12,125		485		12,610

																												Public Works Board Loan 2019 		208,537		1,314		209,850

																												Public Works Board Loan 2021 (est.)		359,674		44,084		403,758

																												Total		$   1,121,447		$   110,003		$   1,231,450





																												2024 Debt Payment Schedule

																												Debt		Principal		Interest		Payment

																												2019 Note Payable to Water		4,480		1,438		5,918

																												Total		$   4,480		$   1,438		$   5,918





ALL Division Summary - B Book

		Electric						Water						Sewer

		Electric						Water 						Wastewater



		Inflows		Budget				Inflows		Budget				Inflows		Budget

		Sales		77,142,525				Sales		6,434,872				Sales		98,557				Descriptions NOT LINKED!!!

		Other		6,351,597				Other		56,304				Other		- 0

		Interest		625,755				Interest		12,561				Interest		1,652

		FEMA		- 0				FEMA		2,187,726				Loan Proceeds		- 0

		Customer Contr.		1,098,000				Customer Contr.		111,600				Capital Fund Transfer		26,000

		Bond Proceeds		- 0				Loan Proceeds		1,700,000						126,209

		DSR Transfer		152,905				Capital Fund Transfer		3,000,000

				85,370,782						13,503,063



		Outflows						Outflows						Outflows

		Conservation		568,800				Purch. Resources		280,000				Labor & Benefits		29,706

		Purch. Resources		31,390,189				Labor & Benefits		2,426,914				O&M, Admin.		36,684

		Labor & Benefits		25,048,015				O&M, Admin.		1,487,077				Taxes		500

		O&M, Admin.		9,041,952				Taxes		284,070				Debt		5,918

		Taxes		4,804,646				Debt		1,291,446				Capital		50,271

		Debt		3,377,570				Capital		7,733,816						123,079

		Capital		12,648,044						13,503,323

		Fund Transfers		645,000

				87,524,216



		Net Change in Operating Fund		(2,153,434)				Net Change in Operating Fund		(260)				Net Change in Operating Fund		3,130



		Fund Balances 12/31

		Operating Fund		$35,001,118				Operating Fund		$270,411				Operating Fund		$97,962



		Designated or Restricted Funds

		CETA Fund		8,692,869				Debt Service Rsv		3,920				Capital Fund		140,979

		Rate Stbln. Fund		4,395,583				Capital Fund		750,886

		Debt Service Fund		2,014,021

		Debt Service Rsv		1,611,558





ALL Division Budget Summary

		Electric						Water						Sewer

		Electric Summary						Water Summary						Wastewater Summary

		Inflows		2024				Inflows		2024				Inflows		2024

		Sales		77,142,525				Sales		6,434,872				Sales		98,557

		Other		6,351,597				Other		56,304				Other		- 0						Descriptions NOT LINKED!!!

		Interest		625,755				Interest		12,561				Interest		1,652

		FEMA		- 0				FEMA		2,187,726				Loan Proceeds		- 0

		Customer Contributions		1,098,000				Customer Contributions		111,600				Capital Fund Transfer		26,000

		Bond Proceeds		- 0				Loan Proceeds		1,700,000						126,209

		DSR Transfer		152,905				Capital Fund Transfer		3,000,000

				85,370,782						13,503,063



		Outflows						Outflows						Outflows

		Conservation		568,800				Purchased Resources		280,000				Labor & Benefits		29,706

		Purchased Resources		31,390,189				Labor & Benefits		2,426,914				Oper., Maint. & Admin.		36,684

		Labor & Benefits		25,048,015				Oper., Maint. & Admin.		1,487,077				Taxes		500

		Oper., Maint. & Admin.		9,041,952				Taxes		284,070				Debt		5,918

		Taxes		4,804,646				Debt		1,291,446				Capital		50,271

		Debt		3,377,570				Capital		7,733,816						123,079

		Capital		12,648,044						13,503,323

		Fund Transfers		645,000

				87,524,216



		Net Change in Op. Reserves		(2,153,434)				Net Change in Op. Reserves		(260)				Net Change in Op. Reserves		3,130



		Ending Op. Reserves 		$35,001,118				Ending Op. Reserves 		$270,411				Ending Op. Reserves 		$97,962





10-Yr Projection

										2019		2020				2021		2022		2023		2024		2025

								Rate Increases		3.80%		3.80%				3.80%		3.50%		3.50%		3.50%		3.50%



								Reserve Balance		17,060,444		15,967,303				16,022,547		16,782,883		18,281,069		20,106,003		24,023,875				from 10 year budget



								Days Cash on Hand		118		107				106		108		114		121		142

								Debt Coverage Ratio		1.9		2.3				2.7		2.9		3.2		3.3		3.6

								Year		Proposed Rate Increase		Reserve Balance		Restricted Capital Fund		Days Cash on Hand		Debt Coverage Ratio

								2020		3.50%		$   20,413,552		$   -		141		2.151

								2021		3.50%		$   19,591,725		$   -		133		2.463

								2022		3.50%		$   19,435,318		$   -		128		2.570

								2023		3.25%		$   20,293,627		$   -		130		2.795

								2024		3.25%		$   20,845,776		$   -		128		2.707

								2025		3.25%		$   22,320,307		$   -		135		3.048

								2026		3.25%		$   23,333,430		$   -		135		2.940

								2027		3.25%		$   25,512,101		$   -		145		3.312

								2028		3.00%		$   26,324,758		$   -		143		3.131

								2029		3.00%		$   28,058,196		$   530,022		150		4.597

								0		0		0		0		0		0		0		0		0		530021.755952884

								20,413,552		19,591,725		19,435,318		20,293,627		20,845,776		22,320,307		23,333,430		25,512,101		26,324,758		28,058,196

								141		133		128		130		128		135		135		145		143		150

								2.1507157368		2.4634041253		2.5704850998		2.7953017885		2.7072181454		3.0477313477		2.9396676771		3.312108875		3.1310670431		4.5974791467

								Year		Proposed Rate Increase		Reserve Balance		Restricted Capital Fund		Days Cash on Hand		Debt Coverage Ratio

								2020		3.50%		$   20,413,552		$   -		141		2.151

								2021		3.50%		$   19,529,160		$   -		132		2.447

								2022		3.50%		$   19,101,201		$   -		125		2.497

								2023		3.25%		$   19,621,551		$   -		126		2.704

								2024		3.25%		$   19,611,208		$   -		120		2.555

								2025		3.25%		$   20,454,164		$   -		123		2.876

								2026		3.25%		$   20,588,458		$   -		118		2.700

								2027		3.25%		$   21,812,367		$   -		123		3.050

								2028		3.00%		$   21,396,861		$   -		115		2.794

								2029		3.00%		$   22,348,481		$   -		118		4.118

								0		0		0		0		0		0		0		0		0		0

								20,413,552		19,529,160		19,101,201		19,621,551		19,611,208		20,454,164		20,588,458		21,812,367		21,396,861		22,348,481

								141		132		125		126		120		123		118		123		115		118

								2.1507157368		2.446610325		2.4972754465		2.7039429617		2.5547895171		2.8760120284		2.6996946295		3.0502794989		2.7936957726		4.1177428068





Ratios of Oustanding Debt

		Ratios of Outstanding Debt

				2019		2020		2021



		Revenue Bonds 

Ruth Kuch x233: Ruth Kuch x233:
Unamortized premium - net diff in price we sold bonds for less bonds' face value at maturity. Goes to interest expense.		37,131,657

		Unamortized Premium		3,411,657



		Total Outstanding Revenue Debt		40,543,313

		Total Revenue Debt to Operating Revenues

		Total Revenue Debt to Capital Assets

		Debt Margin Information



		Net Revenues January 2019 - December 2019		14,582,688

		Maximum Annnual Debt Service		3,726,400				3,725,456

		Maximum Allowable Annual Debt Service per Bond Covenants		11,666,151



		Allowable Additional Annual Debt Service		7,939,751





PUD Comparison

		Utility		kWh		Basic		kWh (1250)		Total

		Grays Harbor PUD		$0.08930		$39.00		$111.63		$150.63

		Mason County #1 PUD		$0.08350		$37.68		$104.38		$142.06

		Kittitas PUD		$0.09500		$22.50		$118.75		$141.25

		Klickitat PUD		$0.09630		$20.62		$120.38		$141.00

		Jefferson PUD		$0.08820		$18.50		$122.47		$140.97

		Skamania PUD		$0.07960		$39.00		$99.50		$138.50

		Puget Sound Energy		$0.09081		$7.49		$125.84		$133.33

		Snohomish PUD		$0.10414				$130.18		$130.18

		Clallam PUD - Proposed		$0.07500		$36.34		$93.75		$130.09

		Ferry PUD		$0.08798		$20.00		$109.98		$129.98

		Mason County #3 PUD		$0.07270		$36.50		$90.88		$127.38

		Clallam PUD - Existing		$0.07400		$33.14		$92.50		$125.64

		Port Angeles		$0.08090		$20.10		$101.13		$121.23

		Franklin PUD		$0.06730		$34.00		$84.13		$118.13

		Wahkiakum PUD		$0.07830		$19.70		$97.88		$117.58

		Cowlitz PUD		$0.07270		$19.00		$90.88		$109.88

		Utility		kWh		Basic		kWh (1250)		Total

		Grays Harbor PUD		$0.08930		$39.00		$111.63		$150.63

		Skamania PUD		$0.07960		$39.00		$99.50		$138.50

		Mason County #1 PUD		$0.08350		$37.68		$104.38		$142.06

		Mason County #3 PUD		$0.07270		$36.50		$90.88		$127.38

		Clallam PUD - Proposed		$0.07500		$36.34		$93.75		$130.09

		Franklin PUD		$0.06730		$34.00		$84.13		$118.13

		Clallam PUD - Existing		$0.07400		$33.14		$92.50		$125.64

		Kittitas PUD		$0.09500		$22.50		$118.75		$141.25

		Klickitat PUD		$0.09630		$20.62		$120.38		$141.00

		Port Angeles		$0.08090		$20.10		$101.13		$121.23

		Ferry PUD		$0.08798		$20.00		$109.98		$129.98

		Wahkiakum PUD		$0.07830		$19.70		$97.88		$117.58

		Cowlitz PUD		$0.07270		$19.00		$90.88		$109.88

		Jefferson PUD		$0.08820		$18.50		$122.47		$140.97

		Puget Sound Energy		$0.09081		$7.49		$125.84		$133.33

		Snohomish PUD		$0.10414				$130.18		$130.18



Residential Comparison (1250 kWh)



Basic	Grays Harbor PUD	Mason County #1 PUD	Kittitas PUD	Klickitat PUD	Jefferson PUD	Skamania PUD	Puget Sound Energy	Snohomish PUD	Clallam PUD - Proposed	Ferry PUD	Mason County #3 PUD	Clallam PUD - Existing	Port Angeles	Franklin PUD	Wahkiakum PUD	39	37.68	22.5	20.62	18.5	39	7.49	36.340000000000003	20	36.5	33.14	20.100000000000001	34	19.7	kWh (1250)	Grays Harbor PUD	Mason County #1 PUD	Kittitas PUD	Klickitat PUD	Jefferson PUD	Skamania PUD	Puget Sound Energy	Snohomish PUD	Clallam PUD - Proposed	Ferry PUD	Mason County #3 PUD	Clallam PUD - Existing	Port Angeles	Franklin PUD	Wahkiakum PUD	111.625	104.375	118.75	120.375	122.47	99.5	125.83590000000001	130.17499999999998	93.75	109.97500000000001	90.875	92.5	101.125	84.125	97.875	







Residential Comparison (1250 kWh)



Basic	Grays Harbor PUD	Skamania PUD	Mason County #1 PUD	Mason County #3 PUD	Clallam PUD - Proposed	Franklin PUD	Clallam PUD - Existing	Kittitas PUD	Klickitat PUD	Port Angeles	Ferry PUD	Wahkiakum PUD	Cowlitz PUD	Jefferson PUD	Puget Sound Energy	39	39	37.68	36.5	36.340000000000003	34	33.14	22.5	20.62	20.100000000000001	20	19.7	19	18.5	7.49	kWh (1250)	Grays Harbor PUD	Skamania PUD	Mason County #1 PUD	Mason County #3 PUD	Clallam PUD - Proposed	Franklin PUD	Clallam PUD - Existing	Kittitas PUD	Klickitat PUD	Port Angeles	Ferry PUD	Wahkiakum PUD	Cowlitz PUD	Jefferson PUD	Puget Sound Energy	111.625	99.5	104.375	90.875	93.75	84.125	92.5	118.75	120.375	101.125	109.97500000000001	97.875	90.875	122.47	125.83590000000001	









Rates

				2020 and 2021 Electric Rate Schedules



				Electric Rates Effective April 1, 2020												Electric Rates Effective April 1, 2021																				1250

				Basic Customer Charge												Basic Customer Charge

				Class				Existing		% Inc		2020				Class				2020		% Inc		2021										Existing		$33.14

				Residential/Farm												Residential/Farm																				$92.50

						Single Phase		$33.14		9.66%		$36.34						Single Phase		$36.34		8.83%		$39.55												$125.64

						Three Phase		$66.27		9.67%		$72.68						Three Phase		$72.68		8.81%		$79.08

				Small General Service												Small General Service																		New		$36.34				$39.55

						Single Phase		$36.45		9.79%		$40.02						Single Phase		$40.02		8.92%		$43.59												$93.75				$95.13

						Three Phase		$72.91		9.79%		$80.05						Three Phase		$80.05		8.92%		$87.19												$130.09				$134.68

				Medium General Service				$70.00		1.74%		$71.22				Medium General Service				$71.22		1.71%		$72.44

				Large General Service				$184.89		3.50%		$191.36				Large General Service				$191.36		3.50%		$198.06										Diff		$4.45				$4.59

				Industrial				$276.99		3.50%		$286.68				Industrial				$286.68		3.50%		$296.72

				Seasonal Irrigation												Seasonal Irrigation

						Single Phase		$20.93		11.99%		$23.44						Single Phase		$23.44		11.09%		$26.04

						Three Phase		$41.87		11.99%		$46.89						Three Phase		$46.89		11.09%		$52.09

				Area Lighting				$11.22		3.39%		$11.60				Area Lighting				$11.60		3.53%		$12.01

				Highway Lighting												Highway Lighting

						Single Phase		$36.59		7.08%		$39.18						Single Phase		$39.18		6.81%		$41.85

						Three Phase		$69.04		7.07%		$73.92						Three Phase		$73.92		6.83%		$78.97





				kWh Charge												kWh Charge

				Class				Existing		% Inc		2020				Class				2020		% Inc		2021

				Residential/Farm												Residential/Farm

						Single Phase		$0.0740		1.35%		$0.0750						Single Phase		$0.0750		1.47%		$0.0761

						Three Phase		$0.0740		1.35%		$0.0750						Three Phase		$0.0750		1.47%		$0.0761

				Small General Service												Small General Service

						Single Phase		$0.0736		1.22%		$0.0745						Single Phase		$0.0745		1.34%		$0.0755

						Three Phase		$0.0736		1.22%		$0.0745						Three Phase		$0.0745		1.34%		$0.0755

				Medium General Service				$0.0590		3.56%		$0.0611				Medium General Service				$0.0611		3.60%		$0.0633

				Large General Service				$0.0479		3.55%		$0.0496				Large General Service				$0.0496		3.43%		$0.0513

				Industrial				$0.0458		3.49%		$0.0474				Industrial				$0.0474		3.59%		$0.0491

				Seasonal Irrigation												Seasonal Irrigation

						Single Phase		$0.0716		0.00%		$0.0716						Single Phase		$0.0716		0.00%		$0.0716

						Three Phase		$0.0716		0.00%		$0.0716						Three Phase		$0.0716		0.00%		$0.0716

				Area Lighting				n/a				n/a				Area Lighting				n/a				n/a

				Highway Lighting												Highway Lighting

						Single Phase		$0.0735		0.00%		$0.0735						Single Phase		$0.0735		0.00%		$0.0735

						Three Phase		$0.0735		0.00%		$0.0735						Three Phase		$0.0735		0.00%		$0.0735







				Demand Charge												Demand Charge

				Class				Existing		% Inc		2020				Class				2020		% Inc		2021

				Residential/Farm												Residential/Farm

						Single Phase		n/a				n/a						Single Phase		n/a				n/a

						Three Phase		n/a				n/a						Three Phase		n/a				n/a

				Small General Service												Small General Service

						Single Phase		n/a				n/a						Single Phase		n/a				n/a

						Three Phase		n/a				n/a						Three Phase		n/a				n/a

				Medium General Service				$3.3200		3.61%		$3.4400				Medium General Service				$3.4400		3.49%		$3.5600

				Large General Service				$5.1600		3.49%		$5.3400				Large General Service				$5.3400		3.56%		$5.5300

				Industrial				$6.4100		3.43%		$6.6300				Industrial				$6.6300		3.62%		$6.8700

				Seasonal Irrigation												Seasonal Irrigation

						Single Phase		n/a				n/a						Single Phase		n/a				n/a

						Three Phase		n/a				n/a						Three Phase		n/a				n/a

				Area Lighting				n/a								Area Lighting				n/a

				Highway Lighting												Highway Lighting

						Single Phase		n/a				n/a						Single Phase		n/a				n/a

						Three Phase		n/a				n/a						Three Phase		n/a				n/a

						Total % Increase 2020:		3.50%										Total % Increase 2021:		3.50%





APPROVED BUDGET 2019

								2019 Budget Summary		Electric		Water		Waste Water





								Revenue from Rates		$61,647,085		$4,308,998		$60,406

								Other Revenue		$3,954,330		$144,000		$1,250

								Debt Proceeds		$3,600,000		$2,226,000



								Total Source of Funds:		$69,201,415		$6,678,998		$61,656



								Purchased Resources		$29,792,528		$291,846

								Conservation		$780,500		$3,297

								Operations, Maintenance, Admin		$21,975,348		$2,418,430		$58,557

								Taxes		$3,248,801		$206,252		$1,000

								Debt Service		$3,745,875		$434,573

								Capital Expenses		$12,458,800		$4,237,419		$9,400



								Total Uses of Funds:		$72,001,852		$7,591,817		$68,957



								Change in Reserves		($2,800,437)		($912,819)		($7,301)



								Beginning Cash Reserves		$19,799,160		$3,667,764		$42,000



								Ending Cash Reserves		$16,998,723		$2,754,945		$34,699



										ok 12/6/18







APPROVED BUDGET 2020

								2020 Budget Summary		Electric		Water		Waste Water





								Revenue from Rates		$62,997,455		$4,645,033		$67,849

								Other Revenue		$5,061,246		$601,250		$91,250

								Debt Proceeds		$8,000,000		$486,240



								Total Source of Funds:		$76,058,701		$5,732,523		$159,099



								Purchased Resources		$30,189,614		$291,846

								Conservation		$590,550

								Operations, Maintenance, Admin		$24,631,380		$3,082,039		$90,870

								Taxes		$3,469,966		$228,800		$100

								Debt Service		$3,726,400		$533,616		$3,565

								Capital Expense		$12,557,000		$2,533,604		$64,260



								Total Uses of Funds:		$75,164,910		$6,669,905		$158,795



								Change in Reserves		$893,791		($937,382)		$304



								Beginning Cash Reserves		$20,440,396		$2,468,221		$6,008



								Estimated Ending Cash Reserves		$21,334,187		$1,530,839		$6,312

												ok 12/5/19





COSA vs Actual



				Year		2018 COSA		2020 Staff		Difference

				2021		3.80%		3.50%		0.30%

				2022		3.80%		3.50%		0.30%

				2023		3.50%		3.25%		0.25%

				2024		3.50%		3.25%		0.25%

				2025		3.50%		3.25%		0.25%

								Total Difference:		1.35%
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Questions?

Thank you.
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