


























PUD #1 of Clallam County

2021 Final Budget
December 14, 2020



Presenters:

• Sean Worthington – Finance Manager/Treasurer

• Ruth Kuch – Financial Analyst

“Providing reliable, efficient, safe and low cost utility services in a financially and environmentally responsible manner.”



2021 Budget Changes (Since October 2020):

• Distribution Transformer Replacements (Potential PCB) - $170k

• Personnel Taxes/Benefits - $88k

• Salaries & Wages - $41k

• IT (Battery, Server Host, Server Firewall) - $67k

“Providing reliable, efficient, safe and low cost utility services in a financially and environmentally responsible manner.”
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2020 Projections & 2021 Budgets:
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Revenues

2019                         

Actual

2020                

Projected

2021                   

Budget

Sales 62,157,517          64,255,460          65,179,349          

Other 2,773,459            3,552,993            1,930,971            

Interest 558,831               393,672               170,000               

FEMA 1,061,284            79,031                 

Customer Contributions 1,121,183            1,153,200            840,000               

Bond Proceeds 7,506,623            850,000               

Rural Economic Funds 393,650               

68,065,924          76,940,979          68,970,320          

Expenses

Conservation 599,964               470,000               497,400               

Purchased Resources 29,683,234          28,576,895          28,814,481          

Salaries & Wages 12,079,463          12,234,893          12,526,887          

Payroll Taxes & Benefits 6,557,901            6,516,903            7,267,161            

Oper., Maint. & Admin. 6,028,138            6,148,701            6,198,617            

Taxes 2,946,454            3,436,263            3,553,266            

Debt 3,745,875            3,726,400            3,725,456            

Capital 7,130,356            14,701,060          8,545,300            

68,771,384          75,811,114          71,128,568          

Net Change in Reserves (705,460)              1,129,864            (2,158,248)           

Ending Reserves $19,509,377 $20,639,241 $18,480,993

Electric - 2021 Budget Summary (Cash Basis)
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Revenues

2019                         

Actual

2020                

Projected

2021                   

Budget

Sales 4,355,836       4,419,596       4,600,000       

Other 56,692            21,786            25,000            

Interest 62,314            30,646            20,400            

Customer Contributions 111,680          83,890            90,000            

Loan Proceeds 2,361,692       719,527          577,800          

6,948,214       5,275,445       5,313,200       

Expenses

Purchased Resources 165,155          430,000          300,000          

Salaries & Wages 1,097,976       1,138,283       1,114,460       

Payroll Taxes & Benefits 624,978          653,923          703,308          

Oper., Maint. & Admin. 1,086,693       1,116,639       1,363,577       

Taxes 220,314          217,983          229,110          

Debt 540,971          634,095          670,769          

Capital 3,481,899       1,162,241       2,598,500       

7,217,985       5,353,164       6,979,724       

Net Change in Reserves (269,771)        (77,719)          (1,666,524)     

Ending Reserves $3,216,389 $3,138,670 $1,472,146

Water - 2021 Budget Summary (Cash Basis)
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Revenues

2019                         

Actual

2020                

Projected

2021                   

Budget

Sales 63,961        66,862        71,184        

Other 1,463          39               

Interest 653             359             300             

Loan Proceeds 68,000        -              -              

Capital Funds -              -              88,000        

134,077      67,260        159,484      

Expenses

Salaries & Wages 37,896        8,933          37,631        

Payroll Taxes & Benefits 23,443        5,984          21,650        

Oper., Maint. & Admin. 30,967        20,936        29,764        

Taxes 74               100             100             

Debt 3,612          6,177          6,113          

Capital 32,868        -              64,260        

128,859      42,130        159,518      

Net Change in Reserves 5,218          25,130        (34)              

Ending Reserves $30,031 $55,160 $55,126

Waste Water - 2021 Budget Summary (Cash Basis)
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Revenues

2021                   

Budget Revenues

2021                   

Budget Revenues

2021                   

Budget

Sales 65,179,349          Sales 4,600,000       Sales 71,184        

Other 1,930,971            Other 25,000            Other

Interest 170,000               Interest 20,400            Interest 300             

FEMA Customer Contributions 90,000            Loan Proceeds -              

Customer Contributions 840,000               Loan Proceeds 577,800          Capital Funds 88,000        

Bond Proceeds 850,000               5,313,200       159,484      

Rural Economic Funds

68,970,320          

Expenses Expenses Expenses

Conservation 497,400               Purchased Resources 300,000          Salaries & Wages 37,631        

Purchased Resources 28,814,481          Salaries & Wages 1,114,460       Payroll Taxes & Benefits 21,650        

Salaries & Wages 12,526,887          Payroll Taxes & Benefits 703,308          Oper., Maint. & Admin. 29,764        

Payroll Taxes & Benefits 7,267,161            Oper., Maint. & Admin. 1,363,577       Taxes 100             

Oper., Maint. & Admin. 6,198,617            Taxes 229,110          Debt 6,113          

Taxes 3,553,266            Debt 670,769          Capital 64,260        

Debt 3,725,456            Capital 2,598,500       159,518      

Capital 8,545,300            6,979,724       

71,128,568          

Net Change in Reserves (2,158,248)           Net Change in Reserves (1,666,524)     Net Change in Reserves (34)              

Ending Reserves $18,480,993 Ending Reserves $1,472,146 Ending Reserves $55,126

Electric Summary (Cash Basis) Water Summary (Cash Basis) Sewer Summary (Cash Basis)
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2021 Adopted Rates: 
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Adopted Electric - Basic Charge

“Providing reliable, efficient, safe and low cost utility services in a financially and environmentally responsible manner.”

2020 % Inc 2021
Residential/Farm

Single Phase $36.34 8.83% $39.55

Three Phase $72.68 8.81% $79.08

Small General Service

Single Phase $40.02 8.92% $43.59

Three Phase $80.05 8.92% $87.19

Medium General Service $71.22 1.71% $72.44

Large General Service $191.36 3.50% $198.06

Industrial $286.68 3.50% $296.72

Seasonal Irrigation

Single Phase $23.44 11.09% $26.04

Three Phase $46.89 11.09% $52.09

Area Lighting $11.60 3.53% $12.01

Highway Lighting

Single Phase $39.18 6.81% $41.85

Three Phase $73.92 6.83% $78.97

Class
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Adopted Electric – kWh Charge

“Providing reliable, efficient, safe and low cost utility services in a financially and environmentally responsible manner.”

2020 % Inc 2021
Residential/Farm

Single Phase $0.0750 1.47% $0.0761

Three Phase $0.0750 1.47% $0.0761

Small General Service

Single Phase $0.0745 1.34% $0.0755

Three Phase $0.0745 1.34% $0.0755

Medium General Service $0.0611 3.60% $0.0633

Large General Service $0.0496 3.43% $0.0513

Industrial $0.0474 3.59% $0.0491

Seasonal Irrigation

Single Phase $0.0716 0.00% $0.0716

Three Phase $0.0716 0.00% $0.0716

Area Lighting n/a n/a

Highway Lighting

Single Phase $0.0735 0.00% $0.0735

Three Phase $0.0735 0.00% $0.0735

Class
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Adopted Electric – Demand Charge

“Providing reliable, efficient, safe and low cost utility services in a financially and environmentally responsible manner.”

2020 % Inc 2021
Residential/Farm

Single Phase n/a n/a

Three Phase n/a n/a

Small General Service

Single Phase n/a n/a

Three Phase n/a n/a

Medium General Service $3.4400 3.49% $3.5600

Large General Service $5.3400 3.56% $5.5300

Industrial $6.6300 3.62% $6.8700

Seasonal Irrigation

Single Phase n/a n/a

Three Phase n/a n/a

Area Lighting n/a

Highway Lighting

Single Phase n/a n/a

Three Phase n/a n/a

Class



Average Residential user consuming 1,250 kWh per month:

Existing  $130.09
April 2021  $134.68
Difference  $4.59

“Providing reliable, efficient, safe and low cost utility services in a financially and environmentally responsible manner.” 13

2021 Residential Rate Impact
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10 Year Outlook

*Note: CETA Battery project may reduce rates 0.9% in year following project.
*Note: 2022 and 2023 Proposed Rates subject to final BP-22 Rate Case.

Sensitivity Analysis Assumptions

Average BPA Increase: 5.5% / 2 years*

Decline in kWH: 0.2% / year

Meter Growth: 0.75% / year

Year

Proposed Rate 

Increase Reserve Balance

CETA 

Decarbonization 

Fund

Days Cash 

on Hand

Debt Coverage 

Ratio

2021 3.50% 18,480,993$         6,325,000$              122 2.641

2022 3.50%* 18,170,581$         6,900,000$              116 2.713

2023 3.25%* 18,450,799$         7,475,000$              115 2.933

2024 3.25% 18,452,074$         8,050,000$              111 2.853

2025 3.25% 19,538,718$         8,625,000$              115 3.188

2026 3.25% 20,530,624$         9,200,000$              116 3.091

2027 3.25% 22,608,809$         9,775,000$              126 3.458

2028 3.00% 23,610,465$         10,350,000$           126 3.289

2029 3.00% 26,301,429$         10,925,000$           138 4.801

2030 3.00% 29,286,411$         11,500,000$           151 5.239
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10 Year Rate Impacts

Year

Proposed 

Increase Before Increase After Increase

Increase 

Amount

2021 3.50% $130.09 $134.68 $4.59

2022 3.50% $134.68 $139.39 $4.71

2023 3.25% $139.39 $143.92 $4.53

2024 3.25% $143.92 $148.60 $4.68

2025 3.25% $148.60 $153.43 $4.83

2026 3.25% $153.43 $158.42 $4.99

2027 3.25% $158.42 $163.57 $5.15

2028 3.00% $163.57 $168.47 $4.91

2029 3.00% $168.47 $173.53 $5.05

2030 3.00% $173.53 $178.73 $5.21
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Residential Rate Comparison (1250 kWh)



Carlsborg | Clallam Bay/Sekiu | Evergreen | Fairview | Gales | Mount Angeles | Monroe 1.46$        2.89$        3.01$        3.14$        3.28$        

Panoramic Heights 4.55          3.57          3.57          3.57          3.57          

Island View 5.97          5.07          5.07          5.07          5.07          

$ Change to Monthly Bill 2020 2021 2022 2023 2024

Note: 5/8” meter & 7.00 ccf usage

“Providing reliable, efficient, safe and low cost utility services in a financially and environmentally responsible manner.” 17

Adopted Water Rates



Questions and Discussion
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